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Fellow Shareholders: 


By nearly every measure, 2007 was one of the best years in our Company’s history. We achieved 
this success by fulfilling our commitments to customers, communities, employees and our 
shareholders. 


= We operated a safer railroad for our customers, employees and communities. 


= We overcame the challenges of a weaker economy and record-high diesel fuel prices to set 
numerous financial records. 


= We increased our value to customers through improved service. Customers recognized 
these efforts, rewarding us with their highest satisfaction survey marks since our merger 
with the Southern Pacific. 


= We contributed to the communities where we operate by offering good jobs and 
supporting economic development and community organizations. 


The progress we made in these areas enabled us to deliver strong shareholder returns. During 
2007, Union Pacific’s stock price appreciated nearly 37 percent, dividends increased 47 percent, 
and shareholders received $1.5 billion through share repurchases. 


We expect 2008 will be another record year. Although we will be challenged by economic softness 
and volatile diesel fuel prices, we expect to offset these issues as the long-term initiatives we began 
a few years ago continue to pay off. 


America’s transportation infrastructure needs capacity investment. Union Pacific has pledged to 
do its part by investing for growth as we improve our financial returns. The “proof statement” 
can be seen in our actions. We invested a record $3.1 billion during 2007, as we earned record 
profits and improved our return on invested capital. Our plans for 2008 are similar - generate 
record profits, increase returns and invest an additional $3.1 billion for safety, service, growth 
and efficiency. 


Union Pacific plays a critical role in our nation’s pursuit of energy independence and 
environmental responsibility. Railroads are the most fuel efficient, environmentally friendly 
mode of ground freight transportation, moving one ton more than 790 miles on a gallon of diesel 
fuel. In addition, our numerous technology and process innovations are driving even greater 
conservation, already having saved nearly 21 million gallons of diesel fuel in 2007. One example is 
a new switch locomotive that reduces emissions as much as 80 percent and is at least 15 percent 
more fuel efficient. 


The men and women of Union Pacific are the driving force behind our success as a company. 
They are prepared to handle the challenges ahead as we recruit, train and develop one of the 
nation’s most productive workforces. The Union Pacific team is dedicated to continuing the 
strong tradition built over the past 146 years, and we look forward to a very successful future. 
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PART I 


Item 1. Business 
GENERAL 


Union Pacific Corporation owns one of America’s leading transportation companies. Its principal operating 
company, Union Pacific Railroad Company, links 23 states in the western two-thirds of the country and serves 
the fastest-growing U.S. population centers. Union Pacific Railroad Company’s diversified business mix 
includes agricultural products, automotive, chemicals, energy, industrial products, and intermodal. It offers 
competitive long-haul routes from all major West Coast and Gulf Coast ports to eastern gateways. Union 
Pacific Railroad Company connects with Canada’s rail systems and is the only railroad serving all six major 
gateways to Mexico, making it North America’s premier rail franchise. 


Union Pacific Corporation was incorporated in Utah in 1969 and maintains its principal executive offices at 
1400 Douglas Street, Omaha, NE 68179. The telephone number at that address is (402) 544-5000. The 
common stock of Union Pacific Corporation is listed on the New York Stock Exchange (NYSE) under the 
symbol “UNP”. 


For purposes of this report, unless the context otherwise requires, all references herein to “UPC”, 


“Corporation”, “we”, “us”, and “our” shall mean Union Pacific Corporation and its subsidiaries, including 
Union Pacific Railroad Company, which we separately refer to as “UPRR” or the “Railroad”. 


Available Information — Our Internet website is www.up.com. We make available free of charge on our 
website (under the “Investors” caption link) our Annual Reports on Form 10-K; our Quarterly Reports on 
Form 10-Q; our current reports on Form 8-K; our proxy statements; Forms 3, 4, and _5, filed on behalf of 
directors and executive officers; and amendments to such reports filed or furnished pursuant to the Securities 
Exchange Act of 1934, as amended (the Exchange Act), as soon as reasonably practicable after such material is 
electronically filed with, or furnished to, the Securities and Exchange Commission (SEC). We also make 
available on our website previously filed SEC reports and exhibits via a link to EDGAR on the SEC’s Internet 
site at www.sec.gov. Additionally, our corporate governance materials, including By-Laws, Board Committee 
charters, governance guidelines and policies, and codes of conduct and ethics for directors, officers, and 
employees are available on our website. From time to time, the corporate governance materials on our website 
may be updated as necessary to comply with rules issued by the SEC and the NYSE or as desirable to promote 
the effective and efficient governance of our company. Any security holder wishing to receive, without charge, 
a copy of any of our SEC filings or corporate governance materials should send a written request to: Secretary, 
Union Pacific Corporation, 1400 Douglas Street, Omaha, NE 68179. 


We have included the Chief Executive Officer (CEO) and Chief Financial Officer certifications regarding our 
public disclosure required by Section 302 of the Sarbanes-Oxley Act of 2002 as Exhibits 31(a) and (b) to this 
report. Additionally, we filed with the NYSE the CEO’s certification regarding our compliance with the 
NYSE’s Corporate Governance Listing Standards (Listing Standards) pursuant to Section 303A.12(a) of the 
Listing Standards, which was dated May 9, 2007, and indicated that the CEO was not aware of any violations 
of the Listing Standards by the Corporation. 


References to our website address in this report, including references in Management’s Discussion and 
Analysis of Financial Condition and Results of Operations, Item 7, are provided as a convenience and do not 
constitute, and should not be deemed, an incorporation by reference of the information contained on, or 
available through, the website. Therefore, such information should not be considered part of this report. 


OPERATIONS 


The Railroad, along with its subsidiaries and rail affiliates, is our one reportable operating segment. Although 
revenue is analyzed by commodity group, we analyze the net financial results of the Railroad as one segment 
due to the integrated nature of our rail network. Additional information regarding our business and 
operations, including revenue and financial information and data and other information regarding 
environmental matters, is presented in Selected Financial Data, Item 6; Management’s Discussion and Analysis 
of Financial Condition and Results of Operations, Item 7; and the Financial Statements and Supplementary 
Data, Item 8. 


Operations — UPRR is a Class I railroad operating in 

the United States. We have 32,205 route miles, linking 

Pacific Coast and Gulf Coast ports with the Midwest Energy 
and eastern United States gateways and providing 

several corridors to key Mexican gateways. We serve 

the western two-thirds of the country and maintain 
coordinated schedules with other rail carriers to move 

freight to and from the Atlantic Coast, the Pacific 

Coast, the Southeast, the Southwest, Canada, and industrial 
Mexico. Export and import traffic moves through Gulf *"Ssve's 
Coast and Pacific Coast ports and across the Mexican 

and Canadian borders. Our freight traffic consists of 

bulk, manifest, and premium business. Bulk traffic is Automotive 
primarily coal, grain, rock, or soda ash in unit trains — a 

trains transporting a single commodity from one 

source to one destination. Manifest traffic is individual carload or less than train-load business, including 
commodities such as lumber, steel, paper, and food. The transportation of finished vehicles and intermodal 
containers is part of our premium business. In 2007, we generated commodity revenue totaling $15.5 billion 
from the following six commodity groups: 


2007 Commodity Revenue 


Intermodal 
19% 


Agricultural 
17% 


Agricultural— Transporting agricultural products, including whole grains, commodities produced from these 
grains, and food and beverage products, provided 17% of our 2007 commodity revenue. With access to most 
major grain markets, we provide a critical link between the Midwest and western producing areas and export 
terminals in the Pacific Northwest (PNW) and Gulf ports, as well as Mexico. Unit trains of grain efficiently 
shuttle between producers and export terminals or domestic markets. We also serve significant domestic 
markets, including grain processors, animal feeders, and ethanol producers in the Midwest, West, South, and 
Rocky Mountain states. Primary food commodities consist of a variety of fresh and frozen fruits and 
vegetables, dairy products, and beverages, which are moved to major U.S. population centers for 
consumption. Express Lane and our Produce Unit Train, our premium perishables services that move fruits 
and vegetables from the PNW and California with priority service to destinations in the East, compete with 
the trucking industry. We transport frozen meat and poultry to the West Coast ports for export, while 
beverages, primarily beer, enter the U.S. from Mexico. 


Automotive — We are the largest automotive carrier west of the Mississippi River, serving seven vehicle 
assembly plants and distributing imported vehicles from six West Coast ports and Houston. We off-load 
finished vehicles at 38 vehicle distribution centers for delivery by truck to all major western U.S. cities. In 
addition to transporting finished vehicles, we provide expedited handling of automotive parts in both boxcars 
and intermodal containers to several assembly plants. We carry automotive materials bound for assembly 
plants in Mexico, the U.S., and Canada, and we also transport finished vehicles from manufacturing facilities 
in Mexico. In 2007, transportation of finished vehicles and automotive materials accounted for 9% of our 
commodity revenue. 


Chemicals— Transporting chemicals provided 15% of our commodity revenue in 2007. Our franchise enables 
us to serve the chemical producing areas along the Gulf Coast, as well as the Rocky Mountain region. Two- 
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thirds of the chemicals business consists of liquid and dry chemicals, plastics, and liquid petroleum products. 
In addition to transporting plastics, customers also leverage our storage-in-transit yards for intermediate 
storage of plastic resins. Soda ash shipments originate in southwestern Wyoming and California destined 
primarily for glass producing markets in the East, the West, and abroad. Fertilizer movements originate 
primarily in the Gulf Coast region, as well as the West and Canada, bound for major agricultural users in the 
Midwest and the western U.S. 


Energy — Coal transportation accounted for 20% of our 2007 commodity revenue. Our geographic network 
allows us to transport coal destined for utilities and industrial facilities in 27 states, as well as to the Gulf and 
rail/barge/ship facilities on the Mississippi and Ohio Rivers and the Great Lakes. We serve mines located in the 
Southern Powder River Basin of Wyoming (SPRB), Colorado, Utah, southern Wyoming, and southern 
Illinois. SPRB coal represents the largest growth segment of the market, as utilities continue to favor its lower 
cost and low-sulfur content. 


Industrial Products — Our extensive network enables our industrial products group to move numerous 
commodities between thousands of origin and destination points throughout North America. Lumber 
shipments originate primarily in the PNW and Canada for destinations throughout the United States for new 
home construction and repair and remodeling. Commercial and highway construction drives shipments of 
steel and construction products, consisting of rock, cement, and roofing materials. Paper and consumer 
goods, including furniture and appliances, are shipped to major metropolitan areas for consumers. 
Nonferrous metals and industrial minerals are moved for industrial manufacturing. In addition, we provide 
efficient and safe transportation for government entities and waste companies. In 2007, transporting industrial 
products provided 20% of our commodity revenue. 


Intermodal — Our intermodal business, which represented 19% of our 2007 commodity revenue, includes 
international, domestic, and premium shipments. International business consists of imported container traffic 
that arrives at West Coast ports via steamship for destinations throughout the United States. Domestic 
business includes domestic container and trailer traffic for intermodal marketing companies (primarily 
shipper agents and consolidators) and truckload carriers. Less-than-truckload and package carriers with time- 
sensitive business requirements account for the majority of our premium service. 


Seasonality — Some of the commodities we carry have peak shipping seasons, reflecting either or both the 
nature of the commodity, such as certain agricultural and food products that have specific growing and 
harvesting seasons, and the demand cycle for the commodity, such as intermodal traffic, which generally has a 
peak shipping season during the third quarter to meet holiday-related demand for consumer goods during the 
fourth quarter. The peak shipping seasons for these commodities can vary considerably from year to year 
depending upon various factors, including the strength of domestic and international economies and 
currencies and the strength of harvests and market prices of agricultural products. In response to an annual 
request delivered by the Surface Transportation Board (STB) to all of the Class I railroads operating in the 
USS., we issue a letter during the third quarter detailing our plans for handling traffic during the third and 
fourth quarters and providing other information requested by the STB. 


Working Capital — We currently have, and historically have had, a working capital deficit, which is common 
in our industry and does not indicate a lack of liquidity or financial stability. We maintain adequate resources 
to meet our daily cash requirements, and we have sufficient financial capacity to satisfy our current liabilities. 


Competition — We are subject to competition from other railroads, motor carriers, ship and barge operators, 
and pipelines. Our main rail competitor is Burlington Northern Santa Fe Corporation. Its rail subsidiary, 
BNSF Railway Company (BNSF), operates parallel routes in many of our main traffic corridors. In addition, 
we operate in corridors served by other railroads and motor carriers. Motor carrier competition is particularly 
strong for five of our six commodity groups (excluding energy). Because of the proximity of our routes to 
major inland and Gulf Coast waterways, barge competition can be particularly effective, especially for grain 
and bulk commodities. In addition to price competition, we face competition with respect to transit times and 
quality and reliability of service. While we must build or acquire and maintain our rail system, trucks and 
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barges are able to use public rights-of-way maintained by public entities. Any future improvements or 
expenditures materially increasing the quality or reducing the costs of these alternative modes of 
transportation, or legislation releasing motor carriers from their size or weight limitations, could have a 
material adverse effect on our business. 


Equipment Suppliers — We depend on two key domestic suppliers of locomotives. Due to the capital intensive 
nature and sophistication of this equipment, potential new suppliers face high barriers to entry with respect to 
this industry. Therefore, if one of these domestic suppliers discontinues manufacturing locomotives, we could 
experience a significant cost increase and risk reduced availability of the locomotives that are necessary to our 
operations. 


Employees — Approximately 86% of our 50,089 full-time-equivalent employees are represented by 14 major 
rail unions. In January 2005, the U.S. railroads began the current round of negotiations with the unions. In 
June 2007, the Brotherhood of Locomotive Engineers and Trainmen, the Brotherhood of Maintenance of Way 
Employees, the Brotherhood of Railway Signalmen, the National Conference of Firemen and Oilers, the 
International Brotherhood of Boilermakers and Blacksmiths, and the Sheet Metal Workers ratified a five-year 
agreement that provides for wage increases and increased employee health and welfare cost sharing. The 
annual wage increases (including retroactive increases) are as follows: July 2005 2.5%; July 2006 3.0%; July 
2007 3.0%; July 2008 4.0%; July 2009 4.5%. A second bargaining group consisting of the Transportation 
Communications International Union, the Brotherhood of Railway Carman, and the International 
Brotherhood of Electrical Workers ratified the same agreement in September of 2007. However, the 
International Association of Machinists (IAM) failed to ratify this agreement in September. We also settled 
with the American Railway and Airway Supervisors Association in September. We reached a tentative 
agreement with the United Transportation Union in January of 2008. Therefore, we remain in negotiations 
with the IAM and United Supervisors Council of America (Yardmasters). Existing agreements with these two 
unions continue in effect until new agreements are reached or the Railway Labor Act’s procedures (which 
include mediation, cooling-off periods, and the possibility of Presidential intervention) are exhausted. 
Contract negotiations with the various unions generally take place over an extended period of time, and we 
rarely experience work stoppages during negotiations. The current agreements provide for periodic cost of 
living increases until new agreements are reached. 


GOVERNMENTAL AND ENVIRONMENTAL REGULATION 


Governmental Regulation — Our operations are subject to a variety of federal, state, and local regulations, 
generally applicable to all businesses (see also the discussion of certain regulatory proceedings in Legal 
Proceedings, Item 3). 


The operations of the Railroad are subject to the regulatory jurisdiction of the STB of the United States 
Department of Transportation (DOT). The operations of the Railroad are also subject to the regulations of the 
Federal Railroad Administration of the DOT and other federal and state agencies. The STB has jurisdiction 
over rates charged on certain regulated rail traffic; freight car compensation; transfer, extension, or 
abandonment of rail lines; and acquisition of control of rail common carriers. On January 26, 2007, the STB 
issued a decision limiting the manner in which U.S. railroads can calculate fuel surcharges on traffic regulated 
by the STB, and we have complied with this regulation. The STB also has adopted new mechanisms for 
regulating some of our rates, adopted a new methodology for calculating the cost of capital for railroads, and 
expanded its review of line sales and leases. Various appeals may affect these regulations prior to final 
implementation. 


DOT, the Occupational Safety and Health Administration, and the Department of Homeland Security, along 
with other federal agencies, have jurisdiction over certain aspects of safety, movement of hazardous materials, 
movement and disposal of hazardous waste, emissions requirements, and equipment standards. Various state 
and local agencies have jurisdiction over disposal of hazardous waste and seek to regulate movement of 
hazardous materials in areas not otherwise preempted by federal law. 


Environmental Regulation — We are subject to extensive federal and state environmental statutes and 
regulations pertaining to public health and the environment. The statutes and regulations are administered 
and monitored by the Environmental Protection Agency (EPA) and by various state environmental agencies. 
The primary laws affecting our operations are the Resource Conservation and Recovery Act, regulating the 
management and disposal of solid and hazardous wastes; the Comprehensive Environmental Response, 
Compensation, and Liability Act, regulating the cleanup of contaminated properties; the Clean Air Act, 
regulating air emissions; and the Clean Water Act, regulating waste water discharges. 


Information concerning environmental claims and contingencies and estimated remediation costs is set forth 
in Management’s Discussion and Analysis of Financial Condition and Results of Operations — Critical 
Accounting Policies — Environmental, Item 7. 


Item 1A. Risk Factors 


The information set forth in this Item 1A should be read in conjunction with the rest of the information 
included in this report, including Item 7, Management’s Discussion and Analysis of Financial Condition and 
Results of Operations, and Item 8, Financial Statements and Supplementary Data. 


We Are Subject to Significant Governmental Regulation — We are subject to governmental regulation by a 
significant number of federal, state, and local authorities covering a variety of health, safety, labor, 
environmental (as discussed below), and other matters. Many laws and regulations require us to obtain and 
maintain various licenses, permits, and other authorizations, and we cannot guarantee that we will continue to 
be able to do so. Our failure to comply with applicable laws and regulations could have a material adverse 
effect on us. Governments may change the legislative or regulatory frameworks within which we operate 
without providing us any recourse to address any adverse effects on our business, including, without 
limitation, regulatory determinations or rules regarding dispute resolution, business relationships with other 
railroads, calculation of our cost of capital or other inputs relevant to determining or estimating our revenue 
adequacy, and costs and expenses. Increased regulation of the rail industry likely would restrict our ability to 
determine prices for certain rail services, affect our ability to control traffic volume, and reduce capital 
spending on our rail network, facilities and equipment, resulting in a material adverse effect on our results of 
operations, financial condition, and liquidity. Additionally, one or more consolidations of Class I railroads 
could lead to increased regulation of the rail industry. 


We May Be Affected by General Economic Conditions — Prolonged negative changes in domestic and global 
economic conditions affecting the producers and consumers of the commodities we carry may have a material 
adverse effect on our results of operations, financial condition, and liquidity. 


We May Be Subject to Various Claims and Lawsuits That Could Result in Significant Expenditures — The nature 
of our business exposes us to the potential for various claims and litigation related to labor and employment, 
personal injury, property damage, environmental liability, and other matters. Any material changes to 
litigation trends or a catastrophic rail accident or series of accidents involving any or all of property damage, 
personal injury, and environmental liability could have a material adverse effect on our results of operations, 
financial condition, and liquidity. 


We Are Required to Transport Hazardous Materials — Federal laws require railroads, including us, to transport 
hazardous materials regardless of risk or potential exposure of loss. Any rail accident or other incident or 
accident on our network, at our facilities, or at the facilities of our customers involving the release of 
hazardous materials, including toxic inhalation hazard (or TIH) materials such as certain chlorine 
compounds, could involve significant costs and claims for personal injury, property damage, and 
environmental penalties and remediation, which could have a material adverse effect on our results of 
operations, financial condition, and liquidity. 


We Must Manage Both Significant Demand for Our Services and Network Capacity — We may experience 
network difficulties, including congestion and reduced velocity, which may compromise the level of service we 
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provide to our customers. This level of demand may compound the impact of weather and weather-related 
events on our operations and velocity. Although we continue to improve our transportation plan, add 
capacity, and improve operations at our yards and other facilities, we cannot be sure that these measures will 
fully or adequately address any service shortcomings. We may experience other difficulties related to network 
capacity, dramatic and unplanned increases or decreases of demand for rail service with respect to one or 
more of our commodity groups, or other events that could have a negative impact on our operational 
efficiency, any of which could have a material adverse effect on our results of operations, financial condition, 
and liquidity. 


Severe Weather Could Result in Significant Business Interruptions and Expenditures— Severe weather conditions, 
events, and other natural phenomena, including earthquakes, hurricanes, fires, floods, mudslides or landslides, 
extreme temperatures, and significant precipitation may cause business interruptions, including line outages 
on our rail network that can adversely affect our entire rail network and result in increased costs, increased 
liabilities, and decreased revenue, which could have a material adverse effect on our results of operations, 
financial condition, and liquidity. 


Strikes or Work Stoppages Could Adversely Affect Our Operations as the Majority of Our Employees Belong to 
Labor Unions and Labor Agreements — We are a party to collective bargaining agreements with various labor 
unions. Disputes with regard to the terms of these agreements or our potential inability to negotiate acceptable 
contracts with these unions could result in, among other things, strikes, work stoppages, or other slowdowns 
by the affected workers. If unionized workers were to engage in a strike, work stoppage, or other slowdown, or 
other employees were to become unionized, we could experience a significant disruption of our operations or 
higher ongoing labor costs, either of which could have a material adverse effect on our results of operations, 
financial condition, and liquidity. Additionally, future national labor agreements, or renegotiation of labor 
agreements or provisions of labor agreements, could compromise our service reliability and significantly 
increase our costs for healthcare, wages, and other benefits, which could have a material adverse impact on our 
results of operations, financial condition, and liquidity. 


The Availability of Qualified Personnel Could Adversely Affect Our Operations — Changes in demographics, 
training requirements, and the availability of qualified personnel could negatively affect our ability to meet 
demand for rail service. Unpredictable increases in demand for rail services and a lack of network fluidity may 
exacerbate such risks, which could have a negative impact on our operational efficiency and otherwise have a 
material adverse effect on our results of operations, financial condition, and liquidity. 


We Rely on Technology and Technology Improvements in Our Business Operations — We rely on information 
technology in all aspects of our business. If we do not have sufficient capital to acquire new technology or if we 
are unable to implement new technology, we may suffer a competitive disadvantage within the rail industry 
and with companies providing other modes of transportation service, which could have a material adverse 
effect on our results of operations, financial condition, and liquidity. Additionally, if we experience significant 
disruption or failure of one or more of our information technology systems, including computer hardware, 
software, and communications equipment, we could experience a service interruption, safety failure, security 
breach, or other operational difficulties, which could have a material adverse impact on our results of 
operations, financial condition, and liquidity. 


We Are Subject to Significant Environmental Laws and Regulations — Our operations are subject to extensive 
federal, state, and local environmental laws and regulations concerning, among other things, emissions to the 
air; discharges to waters; handling, storage, transportation, and disposal of waste and other materials; and 
hazardous material or petroleum releases. We generate and transport hazardous and non-hazardous waste in 
our operations, and we did so in our former operations. Environmental liability can extend to previously 
owned or operated properties, leased properties, and properties owned by third parties, as well as to properties 
we currently own. Environmental liabilities have arisen and may also arise from claims asserted by adjacent 
landowners or other third parties in toxic tort litigation. We have been and may be subject to allegations or 
findings that we have violated, or are strictly liable under, these laws or regulations. We could incur significant 
costs as a result of any of the foregoing, and we may be required to incur significant expenses to investigate 


and remediate known, unknown, or future environmental contamination, which could have a material 
adverse effect on our results of operations, financial condition, and liquidity. 


We May Be Affected by Climate Change and Market or Regulatory Responses to Climate Change — Climate 
change, including the impact of global warming, could have a material adverse effect on our results of 
operations, financial condition, and liquidity. Restrictions, caps, taxes, or other controls on emissions of 
greenhouse gasses, including diesel exhaust, could significantly increase our operating costs. Restrictions on 
emissions could also affect our customers that (a) use commodities that we carry to produce energy, (b) use 
significant amounts of energy in producing or delivering the commodities we carry, or (c) manufacture or 
produce goods that consume significant amounts of energy or burn fossil fuels, including chemical producers, 
farmers and food producers, and automakers and other manufacturers. Significant cost increases, government 
regulation, or changes of consumer preferences for goods or services relating to alternative sources of energy 
or emissions reductions could materially affect the markets for the commodities we carry, which in turn could 
have a material adverse effect on our results of operations, financial condition, and liquidity. Government 
incentives encouraging the use of alternative sources of energy could also affect certain of our customers and 
the markets for certain of the commodities we carry in an unpredictable manner that could alter our traffic 
patterns, including, for example, the impacts of ethanol incentives on farming and ethanol producers. Finally, 
we could face increased costs related to defending and resolving legal claims and other litigation related to 
climate change and the alleged impact of our operations on climate change. Any of these factors, individually 
or in operation with one or more of the other factors, or other unforeseen impacts of climate change could 
reduce the amount of traffic we handle and have a material adverse effect on our results of operations, 
financial condition, and liquidity. 


Rising or Elevated Fuel Costs and Whether We Are Able to Mitigate These Costs with Fuel Surcharges Could 
Materially and Adversely Affect Our Business— Fuel costs constitute a significant portion of our transportation 
expenses. Diesel fuel prices are subject to dramatic fluctuations, and significant price increases could have a 
material adverse effect on our operating results. Although we currently are able to recover a significant 
amount of our increased fuel expenses through revenue from fuel surcharges, we cannot be certain that we will 
always be able to mitigate rising or elevated fuel costs through surcharges. Future market conditions or 
legislative or regulatory activities could adversely affect our ability to apply fuel surcharges or adequately 
recover increased fuel costs through fuel surcharges. International, political, and economic circumstances 
affect fuel prices and supplies. Weather can also affect fuel supplies and limit domestic refining capacity. Ifa 
fuel supply shortage were to arise higher fuel prices could, despite our fuel surcharge programs, have a 
material adverse effect on our results of operations, financial condition, and liquidity. 


We Face Competition from Other Railroads and Other Transportation Providers — We face competition from 
other railroads, motor carriers, ships, barges, and pipelines. In addition to price competition, we face 
competition with respect to transit times and quality and reliability of service. While we must build or acquire 
and maintain our rail system, trucks and barges are able to use public rights-of-way maintained by public 
entities. Any future improvements or expenditures materially increasing the quality or reducing the cost of 
alternative modes of transportation, or legislation releasing motor carriers from their size or weight 
limitations, could have a material adverse effect on our results of operations, financial condition, and liquidity. 
Additionally, any future consolidation of the rail industry could materially affect the competitive environment 
in which we operate. 


We Are Subject to Legislative, Regulatory, and Legal Developments Involving Taxes— Taxes are a significant part 
of our expenses. We are subject to federal and state income, payroll, property, sales and use, fuel, and other 
types of taxes. Any or all changes in tax rates, enactment of new tax laws, revisions of tax regulations, and 
claims or litigation with taxing authorities could result in substantially higher taxes and, therefore, could have 
a material adverse effect on our results of operations, financial condition, and liquidity. 


We Utilize Capital Markets — We rely on the capital markets to provide some of our capital requirements, 
including the issuance of long-term debt instruments and commercial paper from time to time, as well as the 
sale of certain of our receivables. Significant instability of the capital markets or deterioration of our financial 
condition due to internal or external factors could restrict or prohibit our access to commercial paper and 


other financing sources and reduce our credit ratings below investment grade, which would prohibit us from 
utilizing our sale of receivables program and significantly increase the costs associated with issuing both 
commercial paper and long-term debt. 


We Are Dependent on Two Key Domestic Suppliers of Locomotives — Due to the capital intensive nature and 
sophistication of locomotive equipment, potential new suppliers face high barriers to entry with respect to this 
industry. Therefore, if one of these domestic suppliers discontinues manufacturing locomotives, we could 
experience a significant cost increase and risk reduced availability of the locomotives that are necessary to our 
operations. 


We May Be Affected by Acts of Terrorism, War, or Risk of War — Our rail lines, facilities, and equipment, 
including rail cars carrying hazardous materials, could be direct targets or indirect casualties of terrorist 
attacks. Terrorist attacks, or other similar events, any government response thereto, and war or risk of war 
may adversely affect our results of operations, financial condition, and liquidity. In addition, insurance 
premiums for some or all of our current coverages could increase dramatically, or certain coverages may not 
be available to us in the future. 


Item 1B. Unresolved Staff Comments 
None. 


Item 2. Properties 


We employ a variety of assets in the management and operation of our rail business. Our rail network links 23 
states in the western two-thirds of the U.S. 
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Track — Our rail network includes 32,205 route miles. We own 26,354 miles and operate on the remainder 
pursuant to trackage rights or leases. The following table describes track miles at December 31, 2007 and 2006. 


2007 2006 
ROUGE TUES) cz ccc cif vcdcSeztandetectoccctestasdesss!obdcuagseodsessletashackeadeavelcacasuelnadsasatedestaedsteetesastes 32,205 32,339 
Otter airy Lan Cee cok acs tec ees cee lcvasscgegece tee lcved deveveissteveust ssdeguce tegvevet feuveetassaeesetsageteess 6,404 6,295 
Passing lines and turnouts ...... ce eesesessscessecesececeseecescecessececeseseesceeeseeeeaeeecneesaeeeeases 3,021 2,962 
Switching and classification yard limes... seeeseeeeeeeeeeeeeeseeeeseseeeesceeeseeeeasseeesseees 9,270 10,000 
Total ictindes eden iat eaneieeon Givi wi tine lan is eke lean. 50,900 51,596 


Harriman Dispatching Center — The Harriman Dispatching Center (HDC), located in Omaha, Nebraska, is 
our primary dispatching facility. It is linked to regional dispatching and locomotive management facilities at 
various locations along our network. The HDC moves locomotives and trains, manages traffic on our 
network, and coordinates interchanges with other railroads. Over 700 employees currently work on-site in the 
facility. 


Rail Facilities — In addition to our track structure, we operate numerous facilities, including terminals for 
intermodal and other freight; rail yards for train-building, switching, storage-in-transit (the temporary storage 
of customer goods in rail cars prior to shipment) and other activities; offices to administer and manage our 
operations; dispatch centers to direct traffic on our rail network; crew quarters to house train crews along our 
network; and shops and other facilities for fueling, maintenance, and repair of locomotives and repair and 
maintenance of rail cars and other equipment. The following tables include the major yards and terminals on 
our system: 


Avg. Daily 

Car Volume 
Top 10 Classification Yards 2007 2006 
North Platte; Nebraskaiiec2eciiss.c i itee§ ooisxietdcisccekecicdecde ies hediasdebdsdabd heviedads Seihetieed: 2,700 2,900 
North Little Rock, Arkansas....ccc.ccccccsscsssscscssssscscsssscecesssescessscessssscecesssesessessesesees 1,600 1,600 
Proviso (Chicago); Nin O18 <iss.astceot ssresdiistravs ceviensterecessaevstateassisneeten avestasteents 1,600 1,700 
Roseville: Californias cA eerie el Ne dR SAIN e A Ps 22 1,400 1,400 
Englewood (Houston), Texas... ccsessssecssssesseeeeseeeeceseeesseeeseeesacseeeesaeseeesseeeeaseeeees 1,300 1,400 
West Colton, California .....ccccccceccsccsssssscssssccscsssscscsssscescssssceccssssescessesesessscesesseseseeses 1,300 1,300 
Livonia, LOUISIANA ......cccccccccccccccessssssccccecccssssssssscescccssssssssscsssesssssssssscssssssssessssseesesess 1,300 1,400 
Pine: Bluth Arkansas sissies ces ccc2: o6ccces fecencdt sas cedevadk ecavhettaieesabt ot vhete ides cat eee eet heet: 1,300 1,300 
BOrt Worth; Vexas:isciciiceiciecessese dpa captes sealed Ai dae 1,200 1,300 
Neff (Kansas City), MisSOUTL........ccsssseccsssceeeceseeeeccseecesseeessececseessceeeseeeeasseeesaceesaees 1,000 1,000 


Annual Lifts 


Top 10 Intermodal Terminals 2007 2006 
ICTF (Los Angeles), California ........ecseeessscesssecsseeeseeesecseeeeseceaeseeeeseeesseeeeaeseeeeseees 719,000 725,000 
Marion (Memphis), Tennessee........sessssscessecesseseecseeeeseeeeseeeeecseeesseseeaceeeecseeesseeesases 414,000 406,000 
East hos Angeles; Calitornita,.2. 5; 2ss2sapctsecssscthadsgestevivhpslinduises Seadveatincsiselavedyauaideageleess 360,000 329,000 
Global Tl (Chicago); Mlin ols: svcsieicincierageneuniendeeaganadeanvanien avant 353,000 297,000 
Global I (Chicago), Wm0is 0. eee eeseeeeeeeeceeeecsseeeseseeceseeeeseeeeseseeeeseeesseeeeasseeesseees 310,000 321,000 
Dallas; Texasts vee eect hs eee Nee fata eae Had ota date dal da das elas dail 292,000 284,000 
Seattle; Washington ns ice cveces eee she, leet ik asl eae eee etree cer th Loe teeta, 250,000 238,000 
Yard Center (Chicago), T]in0is..... ee eeesseeseeeeseeeeseeeeecseeceseeeeseseeacseeesseeetaseeeaeeeeees 238,000 248,000 
Oaklands Californias: :éccses2 cecsslctce? cise eee geeesoet ccs leavtees tay es faedetstaeteiesd tet bend ovsleeeeovases 236,000 268,000 
Englewood (Houston), Texas ......ccsessssscessscesseceseeesccseseeseeeeseeeeaceeeesseesaseesaseeeneeees 214,000 206,000 


Rail Equipment — Our equipment includes owned and leased locomotives and rail cars; heavy maintenance 
equipment and machinery; other equipment and tools in our shops, offices, and facilities; and vehicles for 
maintenance, transportation of crews, and other activities. As of December 31, 2007, we owned or leased the 
following units of equipment: 


Average 
Locomotives Owned Leased Total Age (yrs.) 
ROAG Si divcscessiebecartcnedastladetnt cadres aciabtataeieiadetses 4,330 3,704 8,034 14.8 
Switching .2osecaa Aaa ed aaa eeades 488 32 520 30.5 
Other es. cos setsh desis esasvind dedcevietatedi iets eng eialcteaeis pense 112 55 167 20.6 
Total LOCOMOTIVES ......ccccesssssscsssscescsssscecessscecsssecesceseeseeeees 4,930 3,791 8,721 N/A 

Average 
Freight cars Owned Leased Total Age (yrs.) 
Covered hopper f2.:s:iiseiutigelaid tai dasehsssiehisstnievdeags 13,864 21,573 35,437 28.7 
Oper Hoppers sastetneaaartermnetenu Rane ae 13,431 5,216 «18,647 28.6 
GOndOIAS ices cscdeseesscbisgcectuahecehetasedasboneccdbscbeguassnnnccnselavess 7,639 6,141 13,780 26.6 
BOX CALS .2.8c5 i Siek eie ce eh cct ha ak oil A tS kit a a Ba 8,132 4,140 12,272 27.1 
Mechanical refrigerated... seeseeeeseseeeeseeeseeeeeeeeeeseees 3,309 5,291 8,600 22.3 
Plat Cars isctsseucetes Secstisctee hada diiiandisidideadtina tents 3,687 1,149 4,836 30.2 
OEMS: sess .clascekiiedaasegeeldiee cee Steeicakidesceabateghdsbeheatiteneddeuiouese 127 585 712 N/A 
Total freight Cars.....ecesseecssscessecesseeeceeseecseeeeseeeteeseeetecees 50,189 44,095 94,284 N/A 


Capital Expenditures — Our rail network requires significant annual capital investments for maintenance, 
improvement, and expansion. These investments maintain and enhance safe operations, support the 
transportation needs of our customers, and improve our operational efficiency. Additionally, we add new 
locomotives and freight cars to our fleet to replace older, less efficient equipment, to support growth and 
customer demand, and to reduce our impact on the environment through the acquisition of more fuel 
efficient and low emission locomotives, including yard engines that use new hybrid technology. 


2007 Capital Expenditures — During 2007, we made capital investments totaling $3.1 billion, which included 
cash spending of $2.5 billion (see the capital expenditures table in Management’s Discussion and Analysis of 
Financial Condition and Results of Operations — Liquidity and Capital Resources — Financial Condition, Item 
7). We also acquired 259 locomotives and 150 freight cars under long-term operating leases with an aggregate 
net present value of $434 million. We procured an additional 56 locomotives and other equipment through 
capital lease financings valued at $82 million. 


Sunset Corridor Expansion — One of our critical routes is the Sunset Corridor, a 760-mile route running 
between Los Angeles and El Paso, Texas. This heavily traveled corridor carries about 20 percent of our traffic, 
including a significant amount of intermodal traffic. In 2007, we added 33 miles of double track to the 
corridor, which now includes nearly 410 miles of double track (approximately 54% of the route). 


SPRB Joint-Line Expansion — An important part of our franchise is our access to the coal-producing SPRB 
through a joint line, which we own with BNSF (the Joint Line). In addition to the significant annual 
maintenance required on the Joint Line (due to the volume of trains, the weight of loaded coal cars, and the 
impact of coal dust on rail beds), a capacity expansion project is underway. During 2007, we completed the 
installation of additional main line track so the entire Joint Line now has triple track. 


2008 Capital Expenditures — In 2008, we expect to make capital investments of approximately $3.1 billion 
(which may be revised if revenue, tax, and business conditions require changing, or new laws or regulations 
affect our ability to generate sufficient returns on, these investments). See discussion of our 2008 capital plan 
in Management’s Discussion and Analysis of Financial Condition and Results of Operations — 2008 Outlook, 
Item 7. 


Equipment Encumbrance — Equipment with a carrying value of approximately $2.8 billion at both December 
31, 2007 and 2006 serves as collateral for capital leases and other types of equipment obligations in accordance 
with the secured financing arrangements utilized to acquire such railroad equipment. 


As a result of the merger of Missouri Pacific Railroad Company (MPRR) with and into UPRR on January 1, 
1997, and pursuant to the underlying indentures for the MPRR mortgage bonds, UPRR must maintain the 
same value of assets after the merger in order to comply with the security requirements of the mortgage bonds. 
As of the merger date, the value of the MPRR assets that secured the mortgage bonds was approximately $6.0 
billion. In accordance with the terms of the indentures, this collateral value must be maintained during the 
entire term of the mortgage bonds irrespective of the outstanding balance of such bonds. 


Certain of our properties are subject to federal, state, and local laws and regulations governing the protection 
of the environment (see discussion of environmental issues in Business — Governmental and Environmental 
Regulation, Item 1, and Management’s Discussion and Analysis of Financial Condition and Results of 
Operations — Critical Accounting Policies — Environmental, Item 7). 


Item 3. Legal Proceedings 


From time to time, we are involved in legal proceedings, claims, and litigation that occur in connection with 
our business. Management routinely assesses our liabilities and contingencies in connection with these matters 
based upon the latest available information. Consistent with SEC rules and requirements, we describe below 
material pending legal proceedings (other than ordinary routine litigation incidental to our business), material 
proceedings known to be contemplated by governmental authorities, other proceedings arising under federal, 
state, or local environmental laws and regulations (including governmental proceedings involving potential 
fines, penalties, or other monetary sanctions in excess of $100,000) and such other pending matters that we 
may determine to be appropriate. 


Environmental Matters 


As we reported in our Quarterly Report on Form 10-Q for the quarter ended September 30, 2007, the Railroad 
received notice from the Army Corps of Engineers (the Corps) that, during its construction efforts to restore 
service to the Caliente Subdivision after severe flooding in January 2005, the Railroad may have exceeded its 
authority under emergency authorizations and permits issued by the Corps. Subsequently, the Corps referred 
the matter to the EPA, which has demanded that the Railroad repair claimed impacts to the adjacent 
waterway, perform compensatory mitigation, and pay a civil penalty in connection with this project and 
related storm water issues. The Railroad and the EPA have discussed the scope of additional work to be 
performed by the Railroad to address alleged impacts of its construction activities, as well as compensatory 
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mitigation and potential penalties. To date, we have not reached an agreement with the EPA, and, therefore, 
the ultimate amount of the civil penalty cannot be determined. However, the penalty component of the 
settlement will exceed $100,000. 


As we reported in our Quarterly Report on Form 10-Q for the quarter ended September 30, 2004, the Illinois 
Attorney General’s office filed an Agreed Order and Complaint and a Complaint for Injunctive and Other 
Relief on October 7, 2004, in the Circuit Court for the Twentieth Judicial Circuit (St. Clair County) against 
The Alton & Southern Railway Company, a wholly-owned subsidiary of the Railroad, as a result ofa collision 
and derailment on September 21, 2004. The State of Illinois seeks to enjoin The Alton & Southern Railway 
Company from further violations, as well as a monetary penalty. The Railroad reached a tentative agreement 
with the State of Illinois that will require the payment of a penalty in the amount of $48,000. The agreement 
should be executed in the first quarter of 2008. 


As we reported in our Annual Report on Form 10-K for 2005, the EPA considers the Railroad a potentially 
responsible party for the Omaha Lead Site. The Omaha Lead Site consists of approximately 12,800 acres of 
residential property in the eastern part of Omaha, Nebraska, allegedly impacted by air emissions from two 
former lead smelters/refineries. One refinery was operated by ASARCO. The EPA identified the Railroad as a 
potentially responsible party because more than 60 years ago the Railroad owned land that was leased to 
ASARCO. The Railroad disputes both the legal and technical basis of the EPA’s allegations. It has nonetheless 
engaged in extensive negotiations with the EPA. These negotiations reached an apparent impasse. The EPA 
issued a Unilateral Administrative Order with an effective date of December 16, 2005, directing the Railroad to 
implement an interim remedy at the site at an estimated cost of $50 million. Failure to comply with the order 
without just cause could subject the Railroad to penalties of up to $32,500 per day and triple the EPA’s costs in 
performing the work. The Railroad believes it has just cause not to comply with the order, but it offered to 
perform some of the work specified in the order as a compromise. To date, the EPA has rejected all of the 
Railroad’s offers to settle or resolve this matter. The Railroad will vigorously contest liability and the 
imposition of any penalties. 


As we reported in our Annual Report on Form 10-K for 2005, the Illinois Attorney General’s office filed a 
complaint in the Circuit Court for the Twenty-First Judicial Circuit (St. Clair County) seeking injunctive relief 
and civil penalties against the Railroad relating to a collision between UPRR and Norfolk Southern Railway 
Company (NS) trains near Momence, Illinois, on November 24, 2005. The collision derailed approximately 
five locomotives and 30 railcars. Two of the UPRR locomotives and two of the NS locomotives caught fire, 
and four of the locomotives released approximately 16,000 gallons of diesel fuel. Other cars carrying food 
products derailed and released an unknown amount of product. The State of Illinois seeks a permanent 
injunction against the Railroad ordering UPRR to continue remediation. The State of Illinois seeks to enjoin 
UPRR from further violations and payment of a monetary penalty. Union Pacific reached a tentative 
agreement with the State of Illinois that will require payment of $60,000, which includes a penalty payment 
and the amount of the State’s response costs. The agreement should be executed in the first quarter of 2008. 


As we reported in our Annual Report on Form 10-K for 2005, the Illinois Attorney General’s office filed a 
complaint in the Circuit Court for the Twentieth Judicial Circuit (St. Clair County) for injunctive and other 
relief on November 28, 2005, against the Railroad, alleging a diesel fuel spill from an above-ground storage 
tank in a rail yard in Dupo, St. Clair County, Illinois. The State of Illinois seeks to enjoin UPRR from further 
violations and a monetary penalty. The amount of the proposed penalty is uncertain. 


As we reported in our Annual Report on Form 10-K for 2003, the United States Attorney for the Central 
District of California notified the Railroad that the office intended to pursue criminal charges against the 
Railroad for alleged violations of federal environmental laws, including the federal Clean Water Act, in 
connection with releases of oil contaminated wastewater from our Taylor Yard in 2001 and 2003. On July 31, 
2006, the United States Attorney filed criminal misdemeanor charges against us for these releases in the United 
States District Court for the Central District of California, and we received the Summons from the Court on 
August 8, 2006. We will vigorously defend the charges. 


We received notices from the EPA and state environmental agencies alleging that we are or may be liable 
under federal or state environmental laws for remediation costs at various sites throughout the United States, 
including sites on the Superfund National Priorities List or state superfund lists. We cannot predict the 
ultimate impact of these proceedings and suits because of the number of potentially responsible parties 
involved, the degree of contamination by various wastes, the scarcity and quality of volumetric data related to 
many of the sites, and the speculative nature of remediation costs. 


Information concerning environmental claims and contingencies and estimated remediation costs is set forth 
in Management’s Discussion and Analysis of Financial Condition and Results of Operations — Critical 
Accounting Policies — Environmental, Item 7. 


Other Matters 


As we reported in our Quarterly Report on Form 10-Q for the quarter ended June 30, 2007, 20 small rail 
shippers (many of whom are represented by the same law firms) filed virtually identical antitrust lawsuits in 
various federal district courts against us and four other Class I railroads in the U.S. The original plaintiff filed 
the first of these claims in the U.S. District Court in New Jersey on May 14, 2007, and the additional plaintiffs 
filed claims in district courts in various states, including Florida, Illinois, Alabama, Pennsylvania, and the 
District of Columbia. These suits allege that the railroads engaged in price-fixing by establishing common fuel 
surcharges for certain rail traffic. 


We received additional complaints during the third and fourth quarters of 2007, increasing the total number 
of complaints to 30. A few of these suits involve plaintiffs alleging that they are or were indirect purchasers of 
rail transportation and seeking to represent the class of indirect purchasers of rail transportation that paid fuel 
surcharges. These complaints have added allegations under state antitrust and consumer protection laws. All 
of these “copycat” lawsuits (whether filed by direct or indirect purchasers of rail transportation) are being filed 
by various groups of plaintiffs’ lawyers seeking to become lead counsel in a nationwide class action against the 
railroads. Each of the plaintiffs requests certification of its complaint as a class-action. On November 6, 2007, 
the Judicial Panel on Multidistrict Litigation ordered that all of the rail fuel surcharge cases be transferred to 
the U.S. District Court in D.C. for coordinated or consolidated pretrial proceedings. 


Additionally, the Attorney General of a state outside our service area issued a grand jury subpoena to us 
requesting documents pertaining to our fuel surcharge program. We met with representatives of this Attorney 
General’s office, and we plan to have additional meetings in the future in an effort to resolve that office’s 
interest in this matter. 


We deny the allegations that our fuel surcharge program violates the antitrust laws or any other laws. We 
believe that these lawsuits are without merit, and we will vigorously defend our actions. Therefore, we 


currently believe that these matters will not have a material adverse effect on any of our results of operations, 
financial condition, and liquidity. 


Item 4. Submission of Matters to a Vote of Security Holders 


No matters were submitted to a vote of security holders during the fourth quarter of 2007. 
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Executive Officers of the Registrant and Principal Executive Officers of Subsidiaries 


The Board of Directors typically elects and designates our executive officers on an annual basis at the board 
meeting held in conjunction with the Annual Meeting of Shareholders, and they hold office until their 
successors are elected. Executive officers also may be elected and designated throughout the year, as the Board 
of Directors considers appropriate. There are no family relationships among the officers, nor any arrangement 
or understanding between any officer and any other person pursuant to which the officer was selected. The 
following table sets forth certain information, as of February 15, 2008, relating to the executive officers. 


Business 
Experience During 

Name Position Age Past Five Years 

James R. Young Chairman, President and Chief Executive Officer 55 (1) 
of UPC and the Railroad 

Robert M. Knight, Jr. | Executive Vice President — Finance and Chief 50 (2) 
Financial Officer of UPC and the Railroad 

J. Michael Hemmer Senior Vice President — Law and General Counsel 58 (3) 
of UPC and the Railroad 

Barbara W. Schaefer Senior Vice President — Human Resources and 54 (4) 
Secretary of UPC and the Railroad 

Jeffrey P. Totusek Vice President and Controller of UPC and Chief 49 (5) 
Accounting Officer and Controller of the Railroad 

Dennis J. Duffy Executive Vice President — Operations of the 57 Current Position 
Railroad 

John J. Koraleski Executive Vice President — Marketing and Sales of 57 Current Position 
the Railroad 


(1) Mr. Young was elected Chief Executive Officer and President of UPC and the Railroad effective January 1, 2006. He was elected to the 
additional position of Chairman effective February 1, 2007. He was elected President and Chief Operating Officer of the Railroad, effective 
February 1, 2004, and he previously was Executive Vice President — Finance of UPC and Chief Financial Officer of the Railroad. 

(2) Mr. Knight was elected to his current position effective February 1, 2004. He previously was Senior Vice President — Finance for UPC and the 
Railroad. 

(3) Mr. Hemmer was elected to his current position effective June 1, 2004. Mr. Hemmer previously was Vice President — Law of the Railroad. 

(4) Mrs. Schaefer has held the position of Senior Vice President — Human Resources for the past five years. In addition, she was elected Secretary of 
UPC and the Railroad effective June 1, 2004. 

(5) Mr. Totusek was elected to his current position effective January 1, 2008. He previously was Assistant Vice President — Financial Analysis of the 
Railroad. 
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PART II 


Item 5. Market for the Registrant’s Common Equity, Related Stockholder Matters, and Issuer 
Purchases of Equity Securities 


Our common stock is traded on the NYSE under the symbol “UNP”. The following table presents the 
dividends declared and the high and low closing prices of our common stock for each of the indicated 
quarters. 


2007 - Dollars Per Share Ql Q2 Q3 Q4 
Dividend ........cccccscesesessescssecescesesessscssesesesessessesesssecseseeaees $ 0.35 $ 0.35 $ 0.35 $ 0.44 
Common stock price: 
LLG Tay ¢22.veszscdeiss¥ddvastosicessnstacsensede aqunatessanvatasyabstscsiveates 105.84 122.79 129.36 137.56 
LOWonisevielevsredisteatens costes Paton levaedi date lina a es 89.58 100.41 99.38 110.07 


MIWA GEICS: cero. gests serweddc ty Seed eee Lag oni cata ets aves $ 0.30 $ 0.30 $ 0.30 $ 0.30 


Common stock price: 
FAG) icin sis cdvicatasdvescshcceu saber dsa;desadeh cates das ctbadeasaleesvaediaseeia 93.73 97.49 92.96 96.16 
LW esecdGivec ee tecessdevvaveceesnosincieanes sacevvestetvevsecnuvsdeneseres 77.62 83.83 78.65 86.27 


At January 31, 2008, there were 260,700,527 shares of outstanding common stock and 35,295 common 
shareholders of record. At that date, the closing price of the common stock on the NYSE was $124.76. We have 
paid dividends to our common shareholders during each of the past 108 years. We declared dividends totaling 
$396 million in 2007 and $323 million in 2006. On November 15, 2007, we increased the quarterly dividend to 
$0.44 per share, payable beginning on January 2, 2008, to shareholders of record on November 29, 2007. We 
are subject to certain restrictions regarding retained earnings with respect to the payment of cash dividends to 
our shareholders. The amount of retained earnings available for dividends increased to $11.5 billion at 
December 31, 2007, from $7.8 billion at December 31, 2006. See discussion of this restriction in Management’s 
Discussion and Analysis of Financial Condition and Results of Operations — Liquidity and Capital Resources, 
Item 7. We do not believe the restriction on retained earnings will affect our ability to pay dividends, and we 
currently expect to pay dividends in 2008 comparable to 2007. 


Comparison Over One- and Three-Year Periods — The following table presents the cumulative total 
shareholder returns, assuming reinvested dividends, over one- and three-year periods for the Corporation, a 
peer group index (comprised of Burlington Northern Santa Fe Corporation, CSX Corporation, and Norfolk 
Southern Corporation), the Dow Jones Transportation Index (Dow Jones), and the Standard & Poor’s 500 
Stock Index (S&P 500). 


Peer Dow S&P 
Period UPC Group Jones 500 
i Dah =>: ea 074 0) 07 nr 37.9% 12.6% 1.4% 5.5% 
3 Year (2005-2007) vcczsscctsseectvessdecscetevccestestevicetvsceestexesvetess 94.6 74.7 24.2 28.2 


Five-Year Performance Comparison — The following graph provides an indicator of cumulative total 
shareholder returns for the Corporation as compared to the peer group index (described above), the Dow 
Jones, and the S&P 500. The graph assumes that the value of the investment in the common stock of Union 
Pacific Corporation and each index was $100 on December 31, 2002, and that all dividends were reinvested. 
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Purchases of Equity Securities — During 2007, we repurchased 13,266,070 shares of our common stock at an 
average price of $115.66. During the first nine months of 2007, we repurchased 10,639,916 shares of our 
common stock at an average price per share of $112.68. The following table presents common stock 
repurchases during each month for the fourth quarter of 2007: 


Total Maximum Number of 
Number Average Total Number of Shares Shares That May Yet 
of Shares Price | Purchasedas Partofa Be Purchased Under 

Purchased Paid per Publicly Announced the Plan or Program 


Period [a] Share Plan or Program [b] 
Oct. 1 through Oct. 31 ......... 99,782 $128.78 - 9,774,279 
Nov. | through Nov. 30....... 540,294 124.70 528,000 9,246,279 
Dec. 1 through Dec. 31 ........ 1,986,078 128.53 1,869,800 7,376,479 
Totals rcssccisecdivthecbsocehostisetasied 2,626,154 $127.75 2,397,800 N/A 


[a] Total number of shares purchased during the quarter includes 228,354 shares delivered or attested to UPC by employees to pay stock 
option exercise prices, satisfy excess tax withholding obligations for stock option exercises or vesting of retention units, and pay 
withholding obligations for vesting of retention shares. 

[b] On January 30, 2007, our Board of Directors authorized us to repurchase up to 20 million shares of our common stock through 
December 31, 2009. We may make these repurchases on the open market or through other transactions. Our management has sole 
discretion with respect to determining the timing and amount of these transactions. 
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Item 6. Selected Financial Data 


The following table presents as of, and for the years ended, December 31, our selected financial data for each 
of the last five years. The selected financial data should be read in conjunction with Management’s Discussion 
and Analysis of Financial Condition and Results of Operations, Item 7, and with the Financial Statements and 
Supplementary Data, Item 8. The information below is not necessarily indicative of the results of future 
operations. 


Millions of Dollars, Except per Share Amounts, 


[b] 


[c] 
[d] 


[e] 
fl 
[g] 


Carloads, Employee Statistics, and Ratios 2007 2006 2005 [a] 2004 [b] 2003 [c] 
For the Year Ended December 31 
Opersnne tevenue [id] sun sctnnicndoneanneden auuets $16,283 $15,578 $13,578 $12,215 $11,551 
Operating INCOME... ee eeeeeseeseeeeseeseeseeeeeeeeeesseaeeeesenes 3,375 2,884 1,795 1,295 2,133 
Income from continuing operations .......eeeeeeeseeeeeees 1,855 1,606 1,026 604 1,056 
ING ti COT sssSedssdstisceisclaseshestegcstessuadsbosieuextsctasdeatedsuaseeess 1,855 1,606 1,026 604 1,585 
Per share — basic: 

Income from continuing operations ....... ee eeeeeeeeeees 6.97 5.96 3.89 2.33 4.15 

Net INCOME sccssssesscuessesiectsstesctasets.ceiaeatectasesaestassbaestasiaaes 6.97 5.96 3.89 2.33 6.23 
Per share — diluted: 

Income from continuing operations ...... ec eeeeseeeeeees 6.91 5.91 3.85 2.30 4.07 

Net INCOMC wii iiaia aa nints nid aia anda 6.91 5.91 3.85 2.30 6.04 
Dividends declared per share .......eseesesseceseeeeeeeeseeeeees 1.49 1.20 1.20 1.20 0.99 
Cash provided by operating activities.......tseeeeeeeees 3,277 2,880 2,595 2,257 2,443 
At December 31 
Potal assets: sicsiciiessiscigessaeceseteascadedcosetaotenssadescslstaetententorcoes $38,033 $36,515 $35,620 $34,596 $33,496 
Debt due after one year... ecseeseeeesseeeceteeeeseeeeseeeeaeeeeees 7,543 6,000 6,760 7,981 7,822 
Common shareholders’ equity... seesseseeeeceeeeeeeeeesees 15,585 15,312 13,707 12,655 12,354 
Equity per common share [€] .......eeeseseeeeseeeeseeeeeeeeeees 59.74 56.68 51.41 48.58 47.85 
Additional Data 
COMMTOGILY FEVETUE |i 05 512 cssastnaisacelaeipseitanrdstseinaes $15,516 $14,862 $12,957 $11,692 $11,041 
Carloads (000) sci uiieeudedscuaraitvesnn vie tesrtecccettes 9,733 9,852 9,544 9,458 9,239 
Operating margin (%) [f] .....sssssssssssssssssesssseeeeeeseeeee 20.7 18.5 13.2 10.6 18.5 
Operating ratio (%) [f] ee eeeseeeeeeeceteeeesseeeseeeeeeeeeeeeees 79.3 81.5 86.8 89.4 81.5 
Average employees (000)... eessssessseeceseseseteeeeseeeeaeeetees 50.1 50.7 49.7 48.3 46.4 
Operating revenue per employee (000) ...... ei eeeseeeesees $ 325.0 $ 307.2 $ 273.2 $ 252.9 $ 248.9 
Financial Ratios (%) 
Debt-to-capital, [o) wiccsietasii anteater acinctsvesaesstistetertiavtes 33.0 30.7 35.1 39.1 39.3 
Return on average common shareholders’ equity ........ 12.0 11.1 7.8 4.8 13.8 
[a] 2005 net income includes a $118 million tax expense reduction to reflect a reduction in the estimated deferred income tax liability. 


2004 operating income and net income includes a $247 million pre-tax ($154 million after-tax) charge for unasserted asbestos-related 
claims. 

Net income and total assets include the effects of the disposition of all of our trucking interests in 2003. 

Includes fuel surcharge revenue of $1,478 million, $1,619 million, $963 million, $292 million, and $93 million for 2007, 2006, 2005, 
2004, and 2003, respectively, which partially offsets increased operating expenses for fuel. 2007 fuel surcharge revenue is not comparable 
to prior periods due to implementation of new mileage-based fuel surcharge programs. See further discussion in Management’s 
Discussion and Analysis of Financial Condition and Results of Operations — Results of Operations — Operating Revenue, Item 7. 
Equity per common share is calculated as follows: common shareholders’ equity divided by common shares issued less treasury shares 
outstanding. 

Operating margin is defined as operating income divided by operating revenue. Operating ratio is defined as operating expenses divided 
by operating revenue. 

Debt to capital is determined as follows: total debt divided by total debt plus equity. 


Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations 


The following discussion should be read in conjunction with the Consolidated Financial Statements and 
applicable notes to the Financial Statements and Supplementary Data, Item 8, and other information in this 
report, including Risk Factors set forth in Item 1A and Critical Accounting Policies and Cautionary 
Information at the end of this Item 7. 


The Railroad, along with its subsidiaries and rail affiliates, is our one reportable operating segment. Although 
we analyze revenue by commodity group, we analyze the net financial results of the Railroad as one segment 
due to the integrated nature of our rail network. 


EXECUTIVE SUMMARY 
2007 Results 


* Safety — We operated a safer railroad in 2007, improving safety for our employees, customers, and the 
public. The employee injury incident rate per 200,000 man-hours declined to its lowest level. A continued 
focus on derailment prevention in 2007 resulted in a 14% reduction in incidents, with associated costs 
declining 13%. In the area of public safety, we closed 482 grade crossings to reduce our exposure 
incidents, and we installed additional video cameras in our road locomotives. As a result of this 
installation work, we now have camera-equipped locomotives in the lead position of over 85% of our road 
trains. These video cameras allow us to better analyze grade crossing incidents, thereby increasing safety 
for our employees and the public. The number of grade crossing incidents decreased 9% during the year, 
despite the combination of increasing highway traffic and urban expansion. Also, through extensive 
trespass reduction programs, we were able to reduce trespasser incidents by 21%. All of these 
improvements are the result of comprehensive efforts to enhance employee training, increase public 
education, make capital investments, and take proactive steps to reduce safety risks. 


+ Financial Performance — In 2007, we generated record operating income of $3.4 billion despite lower 
volume. Yield increases, network management initiatives, and improved productivity drove the 17% 
increase in operating income. Our operating ratio was 79.3% for the year, a 2.2 point improvement 
compared to 2006. Net income of $1.86 billion also exceeded our previous milestone, translating into 
earnings of $6.91 per diluted share. 


* Commodity Revenue — Our commodity revenue grew 4% year-over-year to $15.5 billion, the highest level 
in our history. We achieved record revenue levels in five of our six commodity groups, driven primarily by 
better pricing and fuel surcharges. Since 2004, we have repriced approximately 75% of our business. 
Volume decreased 1% in 2007 due to softening markets for some of our commodities and adverse weather 
conditions. 


* Network Operations — In 2007, we significantly improved the fluidity and efficiency of our transportation 
network. Continued focus on increasing velocity, eliminating work events, improving asset utilization, 
and expanding capacity were key drivers of our operational improvement. We reduced average terminal 
dwell time by 8%, improved car utilization by 7%, and increased average train speed by 2% with ongoing 
enhancements to our Unified Plan (an ongoing program that streamlines segments of our transportation 
plan) and implementation of initiatives to make train processing at our terminals more efficient. We 
completed implementation of Customer Inventory Management System, an operational productivity 
initiative that complements the Unified Plan by reducing the number of rail cars in our terminals without 
adding capacity. We also expanded capacity and continued to use industrial engineering techniques to 
further improve network fluidity, ease capacity constraints, and improve asset utilization. Our customer 
satisfaction improved during 2007, an indication that efforts to improve network operations translated 
into better customer service. 
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* Fuel Prices — Crude oil prices increased at a steady rate in 2007, rising from a low of $56.58 per barrel in 
January to close at nearly $96.00 per barrel at the end of December. Our 2007 average fuel price increased 
by 9% and added $242 million of operating expenses compared to 2006. Our fuel surcharge programs are 
designed to help offset the impact of higher fuel prices. In addition, our fuel conservation efforts allowed 
us to improve our consumption rate by 2%. Locomotive simulator training, operating practices, and 
technology all contributed to this improvement, saving approximately 21 million gallons of fuel in 2007. 


* Free Cash Flow — Cash generated by operating activities totaled a record $3.3 billion, yielding free cash 
flow of $487 million in 2007. Free cash flow is defined as cash provided by operating activities, less cash 
used in investing activities and dividends paid. 


Free cash flow is not considered a financial measure under accounting principles generally accepted in the 
United States (GAAP) by SEC Regulation G and Item 10 of SEC Regulation S-K. We believe free cash flow is 
important in evaluating our financial performance and measures our ability to generate cash without 
additional external financings. Free cash flow should be considered in addition to, rather than as a substitute 
for, cash provided by operating activities. The following table reconciles cash provided by operating activities 
(GAAP measure) to free cash flow (non-GAAP measure): 


Millions of Dollars 2007 2006 2005 

Cash provided by operating activities oe eessseeeseeeeseeeeecteeeesseeeaees $ 3,277 $ 2,880 $ 2,595 

Cash used in investing activities ...... cc seessseessssecetseeeseeeesseeeeceeesseeeaees (2,426) (2,042) (2,047) 

Dividends: paids../.i..:aiisrs hit sisi agian ire od aaguitioen. (364) (322) (314) 

Pre €:CaSTy TO Wegscssccsssressestivsvsaeseesotatusescoeaaiteosestiiitaiitee itil aaitoitite $ 487 $ 516 $ 234 
2008 Outlook 


+ Safety — Operating a safe railroad benefits our employees, our customers, our shareholders, and the 
public. We will continue using a multi-faceted approach to safety, utilizing technology, risk assessment, 
quality control, and training for, and engaging with our employees. We plan to implement Total Safety 
Culture (TSC) throughout our operations. TSC, an employee-focused initiative that has helped improve 
safety, is a process designed to establish, maintain, and promote safety among co-workers. With respect to 
public safety, we will continue our efforts to maintain, upgrade, and close crossings, install video cameras 
on locomotives, and educate the public about crossing safety through various internal and industry 
programs, along with other activities. 


* Commodity Revenue — Despite uncertainty regarding the U.S. economy, we expect record revenue in 
2008 based on current economic indicators, forecasted demand, improved customer service, and 
additional opportunities to reprice certain of our business. Yield increases and fuel surcharges will be the 
primary drivers of commodity revenue growth in 2008. We expect that overall volume will fall within a 
range of 1% higher to 1% lower than 2007, with continued softness in some market sectors. 


+ Transportation Plan — In 2008, we will continue to evaluate traffic flows and network logistic patterns to 
identify additional opportunities to simplify operations and improve network efficiency and asset 
utilization. We plan to maintain adequate manpower and locomotives, improve productivity using 
industrial engineering techniques, and improve our operating margins. 


* Fuel Prices — Fuel prices should remain volatile, with crude oil prices and conversion and regional spreads 
fluctuating throughout the year. On average, we expect fuel prices to increase 15% to 20% above the 
average price in 2007. To reduce the impact of fuel price on earnings, we will continue to seek recovery 
from our customers through our fuel surcharge programs and expand our fuel conservation efforts. 
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* Capital Plan — In 2008, we expect to make capital investments of approximately $3.1 billion (which may 
be revised if revenue, tax, or business conditions require changing, or new laws or regulations affect our 
ability to generate sufficient returns on, these investments). Major investment categories include $1.6 
billion to maintain and improve track infrastructure; $840 million to increase network and terminal 
capacity; $490 million to upgrade our locomotive and freight car fleet, including the acquisition of 175 
high-horsepower locomotives and new covered hoppers; and $170 million primarily to upgrade 
information technology systems, including the testing of positive train control, and other capital projects. 
We expect to fund our 2008 cash capital investments through cash generated from operations, the sale or 
lease of various operating and non-operating properties, debt issuances, and cash on hand at December 
31, 2007. Our annual capital plan is a critical component of our long-term strategic plan, which we 
designed to enhance the long-term value of the Corporation for our shareholders by providing sufficient 
resources to (i) maintain and improve our existing track infrastructure to provide safe and fluid 
operations, (ii) increase network efficiency by adding or improving facilities and track, and (ii) make 
investments that meet customer demand and take advantage of opportunities for long-term growth. 


+ Financial Expectations — We are cautious about the economic environment; however, we anticipate 
revenue growth and continued network improvement in 2008, which should produce financial results that 
exceed 2007. We expect to generate earnings of $7.75 to $8.25 per diluted share and improve our 
operating ratio and return on invested capital. 


RESULTS OF OPERATIONS 


Operating Revenue 


% Change  % Change 


Millions of Dollars 2007 2006 2005 20072006 2006 v 2005 
Commodity revenue.......ceesseceseeeesees $15,516 $14,862 $12,957 4% 15% 
Other revenue ......eeeeeeeseececeseeeeseeeeeees 767 716 621 7 15 
TOtalyn.cecdssistisbectidtes et detadiceke de. $16,283 $15,578 $13,578 5% 15% 


Operating revenue includes commodity revenue and other revenue. The primary drivers of commodity 
revenue are volume (carloads) and average revenue per car (ARC). ARC varies with changes in price, 
commodity mix, and fuel surcharges. Other revenue consists primarily of revenue earned by our subsidiaries, 
revenue from our commuter rail operations, and accessorial revenue, which we earn when customers retain 
equipment owned or controlled by us or when we perform additional services such as switching or storage. 


We recognize commodity revenue on a percentage-of-completion basis as freight moves from origin to 
destination. We allocate revenue between reporting periods based on the relative transit time in each reporting 
period and recognize expenses as we incur them. We recognize other revenue as service is performed or 
contractual obligations are met. We provide incentives to our customers for meeting or exceeding specified 
cumulative volumes or shipping to and from specific locations, which we record as a reduction to revenue 
based on the actual or projected future shipments. 


Revenue from five of our six commodity groups increased during 2007, while revenue generated from 
industrial products shipments declined. ARC increased 6% during 2007 driven by core price improvement. 
Lower shipments of industrial and agricultural products drove volume down 1% in 2007, more than offsetting 
an increase in chemical shipments. Our fuel surcharge programs (excluding index-based contract escalators 
that contain some provision for fuel) generated $1.5 billion in commodity revenue in 2007. Fuel surcharge 
revenue is not comparable to prior periods due to implementation of new mileage-based fuel surcharge 
programs for certain traffic. As previously disclosed in our 2006 Annual Report on Form 10-K, the STB issued 
a decision limiting the manner in which U.S. railroads can calculate fuel surcharges on traffic regulated by the 
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STB. Effective April 26, 2007, we implemented new fuel surcharge programs covering this regulated traffic, 
which represents approximately 19% of our current revenue base. These new programs use mileage (as 
opposed to percent of revenue) as the basis for calculating fuel surcharges, and they use the On-Highway 
Diesel Price index — published by the Energy Information Administration — for purposes of determining fuel 
costs. The new programs affect fuel surcharges assessed for certain shipments of agricultural, chemical, and 
industrial products, and, to a lesser extent, coal. In addition, we reset the effective base fuel price at which our 
new mileage-based fuel surcharge programs take effect, resulting in a higher starting point of $2.30 per gallon 
versus $1.35 per gallon. 


All six commodity groups produced double-digit revenue growth in 2006, including over 20% growth of 
revenue from agricultural commodities. Price increases, fuel surcharges, and index-based contract escalators, 
which are formulas in our shipping contracts that correlate price adjustments to certain economic indices, all 
contributed to higher ARC. Our fuel surcharge programs (excluding index-based contract escalators that 
contain some provision for fuel) generated an additional $656 million in commodity revenue compared to 
2005, contributing 5% to commodity revenue growth. Volume increased 3% during the year, led by solid 
growth of intermodal and energy shipments, which were partially offset by lower shipments of industrial 
products and chemicals. Lower volume in 2005 due to the January West Coast storm, SPRB Joint Line 
disruptions, Hurricane Rita and the Kansas washouts also contributed to this year-over-year growth. 


The following tables summarize the year-over-year changes in commodity revenue, revenue carloads, and 
ARC by commodity type: 


Commodity Revenue % Change % Change 
Millions of Dollars 2007 2006 2005 2007v2006 2006 v 2005 
Agricultural oc ceeseseseeeeeeeeteeeeseees $ 2,597 $ 2,395 $ 1,971 8% 22% 
AULOIMOLIVE cS sissecs. steel Acstscde esas estees 1,469 1,438 1,273 2 13 
Chemicals2s tviscc cate hiviecisciekiincs 2,293 2,098 1,848 9 13 
EM OL BV wes duedcasc ee ettbtvesseselestevcetusseouscesteets 3,136 2,953 2,578 6 15 
Industrial Products .......ceeeesceeseseeseseeees 3,110 3,168 2,814 (2) 13 
TnterinOdal itc.cicicscc: hese Soeccastisvecesssess 2,911 2,810 2,473 4 14 
ECG] &: | Ree eea meen se $15,516 $14,862 $12,957 4% 15% 
Revenue Carloads % Change  % Change 
Thousands 2007 2006 2005 2007v2006 2006 v 2005 
Agricultural y.sces.c; cscvsssusesvetes Ssceehsets 902 923 883 (2)% 5% 
AULOMOLIVE '.. oisecescegeeiee ete cadeheebesdeess 826 834 797 (1) 5 
Chemicals ie 2iscach vette eee Matec t 928 896 912 4 (2) 
ETICLG Yiisidac ssh pscsdcate aderccussunestevensecenssunesds 2,299 2,296 2,178 - 5 
Industrial Products.........cccscssceseeereees 1,325 1,446 1,503 (8) (4) 
Intermodal ......ccccceeescsscssesescssscecesesseees 3,453 3,457 3,271 = 6 
LOCAL eetsintsset sc deve ccuscee sient cesdsccserebebeees 9,733 9,852 9,544 (1)% 3% 
% Change % Change 
Average Revenue per Car 2007 2006 2005 2007v2006 2006 v 2005 
Agricultural cciciciennat eaneeneens $ 2,880 $ 2,595 $ 2,233 11% 16% 
AUTOMOTIVE .....ccccccccccccccesssssssssessseeseeeees 1,779 1,724 1,598 3 8 
Chemicals .....cccccccscsssscessscessscessssessseeeees 2,471 2,342 2,026 6 16 
PMOL RY s,césksicsscshcesesssszendesassbieiveasbestensents 1,364 1,286 1,184 6 9 
Industrial Products .......ceeeessesssseesesseees 2,347 2,190 1,871 7 17 
Intermodal ..........cccsccsseesseeseeesseesseeesees 843 813 756 4 8 
AVON de yacti Revises Besks hetue’ evethsea us $ 1,594 $ 1,509 $ 1,358 6% 11% 
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Agricultural— Price increases were the primary drivers 
of agricultural commodity revenue in 2007, partially 
offset by a decline in volume levels. Shipments of 
whole grains used in feed declined as barge operators 
captured more shipments destined for export from the 
Gulf Coast due to both favorable barge rates and 
improved navigation conditions on the Mississippi 
River. Conversely, wheat and food grain shipments 
improved as a strong wheat crop generated record 
shipments to the Gulf Coast for export. Shipments of 
ethanol, a grain product used as an alternative fuel and 
fuel additive, and its co-products (primarily livestock 
feed) also increased substantially. 


2007 Agricultural Revenue 


Food / 
Refrigerated 
21% 


Whole Grains 
37% 


Grain Products 
42% 


Price increases, volume growth, and fuel surcharges increased agricultural commodity revenue in 2006 versus 
2005. Whole grains increased as strong gulf exports and higher freight charges for barge traffic shifted feed 
grain shipments to rails. Shipments of ethanol and its co-products (primarily livestock feed) also experienced 
strong growth, reflecting continued demand in this growing industry. Conversely, wheat shipments declined 
due to extremely low crop production levels in 2006 primarily due to drought conditions in wheat producing 
states. Price and fuel surcharge increases improved ARC in 2006. 


Automotive — Price increases drove the growth in 
automotive revenue, partially offset by lower finished 
vehicle shipments. A decline in vehicle production 
levels primarily drove the volume decline. Conversely, 
automotive parts shipments grew due to increased 
volumes from domestic manufacturers, new business 
acquired in the middle of 2006, and our new 
intermodal train service between Mexico and 
Michigan. 


Price increases, volume growth, and fuel surcharges 
increased automotive commodity revenue in 2006 over 
2005. Shipments of finished vehicles grew as higher 
manufacturer inventories at the end of 2005 translated 


2007 Automotive Revenue 


Finished Auto Parts 


Vehicles 21% 


79% 


into record volume growth in 2006. Shipments remained relatively strong through the second quarter due to 
the production ramp-up of new models at plants served by us. Automotive parts shipments also grew due to 
conversion of traffic from trucks, new business growth, and production increases at several assembly plants 
served by us. Fuel surcharges and price increases drove the ARC improvement. 
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Chemicals — Price increases and volume growth drove the 
increase in revenue in 2007 versus 2006. Strong demand for 
potash exports through Pacific Northwest ports and a 
robust planting season for corn to supply ethanol 
producers increased demand for fertilizer shipments in 
2007. New business acquired in June 2007 contributed to 
more shipments of plastics. Soda ash volume increased as 
export demand grew in the Gulf area and Mexico. Lower 
production at Canadian locations during the year boosted 
shipments of liquid and dry chemicals from U.S. sources. 


Price increases, fuel surcharges, and index-based contract 
escalators drove the increase in revenue and ARC in 2006 
versus 2005. Fewer fertilizer shipments largely drove the 
volume decrease. Wet weather conditions in the Midwest 


2007 Chemicals Revenue 


Fertilizer 
14% 


Liquid & Dry 
26% 


Soda Ash 
17% 


led to weak demand during the fall planting season. In addition, softer export markets for potash, a fertilizer 
product, also led to reduced volumes. Business interruptions in the third quarter of 2005, primarily 
attributable to Hurricane Rita, reduced chemicals shipments leading to favorable volume comparisons in 


2006. 


Energy — Price increases during 2007 improved both 
revenue and ARC over 2006 levels. Volume was flat, 
however, as severe storms in the first quarter and heavy 
rains in May flooded coal pits in the SPRB, which closed 
several rail lines and reduced volume levels. Shipments 
from the Colorado and Utah mines were down 1% due to 
lower mine production, predominately in the fourth 
quarter of 2007. 


Price increases, fuel surcharges, and index-based contract 
escalators primarily drove the increases in revenue and 
ARC in 2006 over 2005. Volume increases also contributed 
to revenue growth as coal shipments from the SPRB mines 
improved 8% during the year. These increases in 2006 


2007 Energy Revenue 


Other 
8% 


Colorado 
/ Utah 
24% 


partially reflect lower volume levels in 2005, as SPRB Joint Line disruptions, network disruptions resulting 
from Hurricane Rita, and the October Kansas washouts hampered coal shipments in 2005. Conversely, 
shipments from the Colorado and Utah mines declined 6% in 2006 due to mine shutdowns during the first 
quarter of 2006, along with the impact of mining production problems and network maintenance throughout 


the third quarter of 2006. 
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Industrial Products— Volume declines more than offset 

price increases, driving industrial products revenue 

lower in 2007 compared to 2006. Continued softening 

of the housing construction market, surplus 
inventories, and general market uncertainty resulted in 

lower lumber shipments. Delays of rail expansion 

projects, customer production problems, unfavorable construction 
weather, and the ongoing impact of a weak residential —P*9sv""8 
construction market reduced stone shipments during 

the year. 


2007 Industrial Products Revenue 


Other 
11% 


Steel 
Price increases and fuel surcharges improved revenue 20% 


and ARC in 2006 over 2005. Volume levels declined due ate 

to lower lumber, paper, and newsprint shipments, 16% 

which were partially offset by higher steel shipments. 

The softening of the housing construction market, lower production levels, and general market uncertainty 
drove the reduction in lumber shipments. Conversely, strong domestic markets throughout most of the year 
drove the increase in construction-related steel material and pipe, particularly those materials used in oil and 
gas drilling. Hurricane Rita reduced shipment volumes of industrial products in 2005, which favorably 
affected volume comparisons with 2006. 


Intermodal — Price increases improved intermodal 

revenue in 2007 compared to 2006. Volume was flat 

versus 2006 as increased domestic traffic due to new 

service offerings and increased business under some of ivdetnetionel 
our older, long-term contracts were offset by a decrease 68% 
of premium shipments. International traffic was flat in 

2007 compared to 2006 due to general softening of 

imports from Asia. 


2007 Intermodal Revenue 


Premium 
6% 


Domestic 


Record volume growth, fuel surcharges, price increases, 36% 


and index-based contract escalators combined to 
improve revenue in 2006 over 2005, in addition to the 
favorable impact from weaker intermodal revenue 
during 2005 due to the January West Coast storm. 
Carloadings grew due to strong imports, primarily from Asia, partially offset by decreased domestic traffic. 
ARC improved due to price increases, fuel surcharges, and contract escalators. 


Mexico Business — Each of our commodity groups includes revenue from shipments to and from Mexico. 
Revenue from Mexico business increased 5% to $1.44 billion in 2007 compared to 2006. Price increases and 
more shipments of automotive parts and intermodal containers drove revenue growth in 2007. Volume 
declines in cement, some agricultural products, and newsprint shipments partially offset the increases. 


Revenue from Mexico business increased 23% to $1.37 billion in 2006 compared to 2005. Price increases, fuel 
surcharges, and increased shipments of finished vehicles, automotive parts, import beer, dry feed ingredients, 
and intermodal drove revenue growth in 2006. Volume declines in coal, newsprint, and sulfur shipments 
partially offset the increases. 
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Operating Expenses 


% Change % Change 


Millions of Dollars 2007 2006 2005 2007v2006 2006 v 2005 
Salaries, wages, and employee benefits... $ 4,591 $ 4,599 $ 4,375 -% 5% 
Fuel and utilities ......ccceeeccecssesesseeseeeees 3,164 3,012 2,562 5 18 
Equipment and other rents 0.0... eee: 1,423 1,455 1,402 (2) 4 
DepreciatiOM visi, ciasdevsesshetieisccsceuseeesten 1,321 1,237 1,175 7 5 
Materials and supplies... eeeeseeseeeeeees 714 691 546 3 27 
Casualty Costs visistevvies steetisiveetiastvestisssiees, 321 410 411 (22) - 
Purchased services and other costs......... 1,374 1,290 1,312 7 (2) 
TOC alc: scct cbs iol lstt taccestesh acct etse es ieetctasevte $12,908 $12,694 $11,783 2% 8% 


Operating expenses increased $214 million in 2007. 
Higher fuel prices, which rose 9% during the period, 
increased operating expenses by $242 million. Wage, 
benefit and materials inflation and higher depreciation 24% 
expense also increased expenses during the year. 
Productivity improvements, better resource Materials 
utilization, and a lower fuel consumption rate helped 
offset these increases. 


2007 Operating Expenses 


Purchased 
Services 
11% 


Equipment 
11% 


Depreciation 
10% 
Operating expenses increased $911 million in 2006. 


Higher fuel prices, which rose 16% during the period, 

accounted for $393 million of the increase. Our fuel sd 
surcharge programs helped offset these expenses in the 

form of higher revenue. Wages, benefits, and materials 

and supplies inflation; a larger workforce; volume-related expenses; and higher locomotive and freight car 
maintenance and lease expenses accounted for most of the additional increase in 2006. Settlement of all 
remaining insurance claims related to the January 2005 West Coast storm, an improved fuel consumption 
rate, and improved car cycle times (which reduced freight car rental expense) partially offset the cost increases. 
Additional clean-up and restoration costs for the January 2005 West Coast storm favorably affects comparison 
of 2006 operating expenses with those in 2005. 


Salaries 
36% 


Salaries, Wages, and Employee Benefits - Operational improvements and lower volume levels led to a 1% 
decline in our workforce, saving $79 million in 2007. A smaller workforce and less need for new train 
personnel reduced training costs during the year, which contributed to the improvement. General wage and 
benefit inflation mostly offset the reductions, reflecting higher salaries and wages and the impact of higher 
healthcare and other benefit costs. 


General wage and benefit inflation increased expenses in 2006, reflecting higher salaries and wages and the 
impact of higher healthcare and other benefit costs. A larger workforce, driven by higher volume levels, and 
stock option expense required by new accounting rules also contributed to higher expenses. Conversely, 
reduced protection costs and operational improvements, boosted by network management initiatives and 
investment in capacity, partially offset these increases. Protection costs represent the differential payment 
when the wage earned for active employment is lower than an employee’s protected rate of pay. An 
individual’s protected rate is imposed by the STB for employees adversely affected by a merger or is established 
by collective bargaining agreements with our labor unions in certain cases. Additionally, we incurred higher 
labor expenses in 2005 for clean-up and restoration of property damaged by the January West Coast storm. 


Fuel and Utilities — Fuel and utilities include locomotive fuel, utilities other than telephone, and gasoline and 
other fuels. Higher diesel fuel prices, which averaged $2.24 per gallon (including taxes and transportation 
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costs) in 2007 compared to $2.06 per gallon in 2006, increased expenses by $242 million. A 2% improvement 
of our fuel consumption rate resulting from the use of newer, more fuel-efficient locomotives and our fuel 
conservation programs reduced fuel expense by $43 million, and a 2% decrease of gross ton miles reduced fuel 
expense by an additional $53 million. 


Higher diesel fuel prices, which averaged $2.06 per gallon (including taxes and transportation costs) in 2006 
compared to $1.77 per gallon in 2005, increased expenses by $393 million during 2006. A 3% increase in gross 
ton-miles resulted in $63 million of additional expenses, which was partially offset by a 2% improvement in 
our fuel consumption rate due to the use of newer, more fuel-efficient locomotives and our fuel conservation 
programs. As noted above (and described in this Item 7), we offset a significant portion of increased 
locomotive fuel expenses through revenue from fuel surcharges. Gasoline, utilities, and propane and other fuel 
expenses increased $20 million in 2006 due to higher prices and increased usage. 


Equipment and Other Rents— Equipment and other rents includes primarily rental expense we pay for freight 
cars owned by other railroads or private companies; freight car, intermodal, and locomotive leases; other 
specialty equipment leases; and office and other rentals. Fewer shipments of industrial products, combined 
with improved car-cycle times, which reflect operational improvement and better asset utilization, reduced 
our short-term freight car rental expense by $46 million in 2007 compared to 2006. Lower lease expenses for 
freight cars, intermodal containers, and fleet vehicles and equipment decreased costs by $20 million in 2007. 
Conversely, higher locomotive lease expense resulted in a $33 million increase in costs during the year. 


Lease expense increased in 2006 compared to 2005 as we leased more locomotives and freight cars. Growth in 
automotive and intermodal shipments also increased our short-term freight car rental expense. Improved car- 
cycle times driven by network management initiatives partially offset this increase. 


Depreciation — The majority of depreciation relates to track structure, including rail, ties, and other track 
material. A higher depreciable asset base, reflecting higher capital spending in recent years, increased 
depreciation expense in 2007 and 2006. 


Materials and Supplies — Materials used to maintain our lines, structures, and equipment are the principal 
components of materials and supplies expense. This expense item also includes small tools, office supplies, 
other materials, and the costs of freight services to ship supplies and materials. Increased use of higher cost 
components to repair and maintain our fleet of locomotives (including a growing number of units not 
covered by warranties) added $32 million to materials and supplies expense during 2007. Conversely, we used 
fewer parts for freight car repairs due to program maintenance scheduling, which lowered costs by $11 million 
and partially offset the increase for 2007. 


We used more repair materials at higher component costs to repair and maintain freight cars and locomotives 
in 2006, including a growing number of units not covered by warranties. In addition, we performed more 
maintenance on locomotives that were maintained internally and not subject to maintenance contracts with 
third-party contractors compared to 2005. 


Casualty Costs— Personal injury costs, freight and property damage, insurance, and environmental expense are 
the primary components of casualty costs. Casualty costs were lower in 2007 compared to 2006 driven 
primarily by a reduction in personal injury expense. Actuarial studies completed during 2007 resulted in a 
reduction in personal injury expense of approximately $80 million, which was partially offset by an adverse 
development with respect to one claim. 


Costs were flat in 2006 compared to 2005 as lower bad debt expenses, lower freight damage expenses, and 
lower expenses for destruction of foreign or leased equipment all offset increased personal injury costs and 
higher settlement expenses. 


Purchased Services and Other Costs — Purchased services and other costs include expenses associated with 
outside contractors, state and local taxes, net costs of operating facilities jointly used with other railroads, 


28 


transportation and lodging for train crew employees, trucking and contracting costs for intermodal 
containers, leased automobile maintenance expenses, telephone and cellular expense, employee travel expense, 
and computer and other general expenses. Higher consulting fees and higher contract expenses (including 
equipment maintenance) increased costs by $58 million. In addition, crew transportation and lodging costs 
increased $17 million in 2007 due to higher gas prices and rate inflation. Conversely, lower drayage expense of 
$13 million, settlement of insurance claims in 2007 related to Hurricane Rita, and higher equity income 
partially offset these increases. In addition, the year-over-year comparison was affected by the settlement of 
insurance claims totaling $23 million in 2006 related to the January 2005 West Coast storm and a $9 million 
gain in 2006 from the sale of two Company-owned airplanes. 


Volume-related expenses, including crew transportation and lodging costs, increased in 2006 driven by 3% 
growth in carloads. Higher state and local taxes (primarily sales and use taxes related to higher diesel fuel 
prices) also increased expenses in 2006 compared to 2005. Conversely, lower locomotive contract maintenance 
costs and lower expenses associated with jointly-owned operating facilities reduced expenses in 2006 
compared to 2005. Settlement of all remaining insurance claims related to the January 2005 West Coast storm 
and the gain from the sale of two airplanes also reduced expenses in 2006. Finally, clean-up and restoration 
costs related to the January West Coast storm increased expenses in 2005. 


Non-Operating Items 


% Change  % Change 


Millions of Dollars 2007 2006 2005 2007v2006 2006 v 2005 
Other inCOMEe uo... eeeeeesceessecceesceeeseeeceees $ 116 $ 118 $ 145 (2)% (19)% 
Interest EXPeMse 0... eeeeeeeteeeeteeeeeeeeeees (482) (477) (504) 1 (5) 
INCOME tAXS .....ccccessscesscessssesssessseceseecs (1,154) (919) (410) 26 124 


Other Income — Lower net gains from non-operating asset sales (primarily real estate) drove the reduction in 
other income in 2007. Recognition of rental income in 2006 from the settlement of a rent dispute also 
contributed to the year-over-year decrease in other income. Cash investment returns increased $21 million 
due to larger cash balances and higher interest rates. 


Lower net gains from non-operating asset sales (primarily real estate) and higher expenses due to rising 
interest rates associated with our sale of receivables program resulted in a reduction in other income in 2006, 
which was partially offset by higher rental income for the use of our right-of-way (including 2006 settlements 
of rate disputes from prior years) and cash investment returns due to higher interest rates. 


Interest Expense — Higher interest expense in 2007 was driven by an increase in the weighted-average debt 
levels of $7.3 billion, compared to $7.1 billion in 2006. A lower effective interest rate of 6.6% in 2007, 
compared to 6.7% in 2006, partially offset the effects of the higher debt level. 


Lower interest expense in 2006 was due to a decline in the weighted-average debt level from $7.8 billion in 
2005 to $7.1 billion in 2006. A higher effective interest rate of 6.7% in 2006, compared to 6.5% in 2005, 
partially offset the effects of the declining debt level. 


Income Taxes — Income taxes were $235 million higher in 2007, due primarily to higher pre-tax income and 
the effect of new tax legislation in the State of Illinois that changed how we determine the amount of our 
income subject to Illinois tax. The Illinois legislation increased our deferred tax expense by $27 million in 
2007. Our effective tax rates were 38.4% and 36.4% in 2007 and 2006, respectively. 


Income tax expense was $509 million higher in 2006 than 2005. Higher pre-tax income resulted in additional 


taxes of $414 million and $118 million of the increase resulted from a reduction of deferred tax expense in 
2005. Final settlements of pre-1995 tax years and Internal Revenue Service Examination Reports for 1995 
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through 2002, among other things, resulted in the $118 million reduction in 2005. Our effective tax rate was 
36.4% and 28.6% in 2006 and 2005, respectively. 


OTHER OPERATING/PERFORMANCE AND FINANCIAL STATISTICS 

We report key Railroad performance measures weekly to the Association of American Railroads (AAR), 
including carloads, average daily inventory of rail cars on our system, average train speed, and average 
terminal dwell time. We provide this data on our website at www.up.com/investors/reports/index.shtml. 


Operating/Performance Statistics 


Railroad performance measures reported to the AAR, as well as other performance measures, are included in 
the table below: 


% Change  % Change 


2007 2006 2005 = 2007v2006 2006 v 2005 
Avg. train speed (miles per hour)......... 21.8 21.4 21.1 2% 1% 
Avg. terminal dwell time (hours) ......... 25.1 27.2 28.7 (8) % (5) % 
Gross ton-miles (billions) ......... ee 1,052.3 1,072.5 1,043.9 (2) % 3% 
Revenue ton-miles (billions) ...........0.. 561.8 565.2 548.8 (1) % 3% 
Operating ratio oe eeeeeeeeeseeeeeeeeeees 79.3 81.5 86.8 2.2 pt 5.3 pt 
Avg. full-time-equivalent employees.... 50,089 50,739 49,747 (1) % 2% 
Customer satisfaction indeX.........:c08 79 72 64 7 pt 8 pt 


Average Train Speed — Average train speed is calculated by dividing train miles by hours operated on our main 
lines between terminals. Ongoing network management initiatives and capacity expansion contributed to 2% 
and 1% improvements of average train speed during 2007 and 2006, respectively. 


Average Terminal Dwell Time — Average terminal dwell time is the average time that a rail car spends at our 
terminals. Lower average terminal dwell time is favorable. Average terminal dwell improved 8% and 5% in 
2007 and 2006, respectively, as a result of ongoing management initiatives and directed efforts to more timely 
deliver rail cars to our interchange partners and customers. Average terminal dwell time was also impacted by 
1% lower volume levels in 2007 and a 3% increase in volume levels during 2006. 


Gross and Revenue Ton-Miles— Gross ton-miles are calculated by multiplying the weight of loaded or empty 
freight cars by the number of miles hauled. Revenue ton-miles are calculated by multiplying the weight of 
freight by the number of tariff miles. Revenue ton-miles declined 1% in relation to the 1% reduction in 
carloadings in 2007 compared to 2006. Gross ton-miles decreased 2% in 2007 driven by a mix shift in freight 
shipments. In 2006, gross and revenue-ton miles grew 3% in relation to the 3% increase in carloadings as 
volume was balanced between the higher and lower density commodities. 


Operating Ratio — Operating ratio is defined as our operating expenses as a percentage of revenue. Our 
operating ratio improved 2.2 points to 79.3% in 2007 as a result of yield increases, network management 
initiatives, and improved productivity. In 2006, our operating ratio improved 5.3 points to 81.5% as a result of 
solid demand, yield increases, and improved operational efficiency. 


Average Full-Time-Equivalent Employees — Lower employee levels in 2007 versus 2006 resulted from fewer train 
and engine personnel due to improved network productivity and 1% lower volume levels, partially offset by 
more employees maintaining our larger locomotive fleet. The larger full-time-equivalent number in 2006, 
included more people to maintain our larger locomotive and freight car fleet, more employees needed for 
increased track repair and maintenance programs, more operations management personnel (including an 
expanded management training program), and more train and engine personnel to meet demand levels. 
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Customer Satisfaction Index — The customer satisfaction survey asks customers to rate how satisfied they are 
with our performance over the last 12 months on a variety of attributes. A higher score indicates higher 
customer satisfaction. The improvement in survey results in 2007 and 2006 generally reflects customer 
recognition of our improving service. 


Return on Average Common Shareholders’ Equity 


Millions of Dollars, Except Percentages 2007 2006 2005 
INGt TA COMTE Soci ascssfesdachesoiacbeekaddecdssadaueee Qed cde ssanebeatondacexveusbeslectestbeesanlenles $ 1,855 $ 1,606 $ 1,026 
Average equity. iiwanissdidsdenanialan dedi ais dil aoaediwieend $15,448 $14,510 $13,181 
Return on average common shareholders’ equity... seeseeeseeeeeeeees 12.0% 11.1% 7.8% 


Return on Invested Capital as Adjusted (ROIC) 


Millions of Dollars, Except Percentages 2007 2006 2005 
INGC@INGO MIE: fos eccee homes es at ie hae ea eT Soe $ 1,855 $ 1,606 $ 1,026 
Add: Interest expense ...... ec eeessessseceseecesceeecseeeeseseeecseeesseeeeaseetasseesaeees 482 477 504 
Add: Sale of receivables fees... seeesssessessecesseeeseeeeceeeeeseeeesseeeaeseesseees 35 33 23 
Add: Interest on present value of operating leases... eseeeeeeteeee 292 268 218 
Less: Taxes on interest and f€€S..........ccccccsssscsssscessscessscessssesssscessssessssees (310) (283) (213) 
Net operating profit after taxes as adjusted (a)... seessseceseeeeseeeeseeetees $ 2,354 $ 2,101 $ 1,558 
Average equityiies ici Meee We Waa MA Meo es $15,448 $14,510 $13,181 
Addi Average debt vest ccccvises rosie atest x estotet ais tines lattenpaietrenssaeereeeite 7,232 7,098 7,774 
Add: Average value of sold receivables ........teesseesseseceseeeeseeeeseeeeeseees 600 600 595 
Add: Average present value of operating leases ......e es eeeeeeeteeteeeesees 3,648 3,349 2,729 
Average invested capital as adjusted (Db)... seesseeceeseceseeeeseeeeeeeeeeeseees $26,928 $25,557 $24,279 
Return on invested capital as adjusted (a/D) oo... eeeeseeeesseeeseteeeeseeeesees 8.7% 8.2% 6.4% 


ROIC is considered a non-GAAP financial measure by SEC Regulation G and Item 10 of SEC Regulation S-K. 
We believe this measure is important in evaluating the efficiency and effectiveness of the Corporation’s long- 
term capital investments, and we currently use ROIC as a performance criteria in determining certain 
elements of equity compensation for our executives. ROIC should be considered in addition to, rather than as 
a substitute for, other information provided in accordance with GAAP. A comparable GAAP measure is 
Return on Average Common Shareholders’ Equity. The tables above provide a reconciliation from return on 
average common shareholders’ equity to ROIC. 
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Debt to Capital / Adjusted Debt to Capital 


Millions of Dollars, Except Percentages 2007 2006 2005 
Debt (a) cocccetii seis Sekt easiest ee eS $ 7,682 $ 6,780 $ 7,416 
FEGUILY cesta sctes segsirssesectestssdsecetensctas-dudvatesebastastestsstelatestoecsudssteletehesleutastetan 15,585 15,312 13,707 
Capital (CD) Astin Rie Re oi he eRe a tek ek adits Cpe nas ocinte Lac $23,267 $22,092 $21,123 
Debt to capital (a/b) is: ccseid. caseetevisiniedaewi eveuiincites laren dase otal 33.0% 30.7% 35.1% 
Millions of Dollars, Except Percentages 2007 2006 2005 
DDG DGsecccncccecects Trev cies de aedvcath Sacer tnedhecabs Coteus tae ths tate Uetwevest tested d stvesve stones tetcesd $ 7,682 $ 6,780 $ 7,416 
Value of sold receivables ........ccccccssessscesssssssssesssscsssscessesessssessssceenscesnecs 600 600 600 
Net present value of operating leases... seeeseeseseseeceseeeeseeeeeeeeeetseeetae’ 3,783 3,513 3,185 
Adjusted debt: (a) s sss: is kas coss ts dee asiagstteecviaeeo laa deans $12,065 $10,893 $11,201 
EQUITY ‘ees ieesei esos deagetatect sss aedaagalatash paliadvasetvaseaes aadeatelnaachaeleadraselatect os taadiaiatay 15,585 15,312 13,707 
Adjusted capital (D) oe essssssecssseceseesescseeecseeeesseeeacseeesseeesaseetaeseeesseees $27,650 $26,205 $24,908 
Adjusted debt to capital (a/D) oo... eessessseseesseceseeeeecseeesseeeessetaeseeeeseees 43.6% 41.6% 45.0% 


Adjusted debt to capital is a non-GAAP financial measure under SEC Regulation G and Item 10 of SEC 
Regulation S-K. We believe this measure is important to management and investors in evaluating the total 
amount of leverage in our capital structure, including off-balance sheet lease obligations, which we generally 
incur in connection with financing the acquisition of locomotives and freight cars and certain facilities. We 
monitor the ratio of adjusted debt to capital as we manage our capital structure to balance cost-effective and 
efficient access to the capital markets with the Corporation’s overall cost of capital. Adjusted debt to capital 
should be considered in addition to, rather than as a substitute for, debt to capital. The tables above provide a 
reconciliation from debt to capital to adjusted debt to capital. Our December 31, 2007, debt to capital ratios 
increased as a result of a $902 million increase in debt from December 31, 2006, and purchases of our 
common stock under our share repurchase program, partially offset by an increase in retained earnings due to 
higher earnings in 2007. 


LIQUIDITY AND CAPITAL RESOURCES 


As of December 31, 2007, our principal sources of liquidity included cash, cash equivalents, the sale of certain 
receivables, an uncommitted line of credit, and our revolving credit facility, as well as the availability of 
commercial paper and other sources of financing through the capital markets. We had $1.9 billion of 
committed credit available under our credit facility, with no borrowings outstanding as of December 31, 2007. 
We did not make any short-term borrowings under this facility during the year. We also had a $75 million 
uncommitted line of credit available, which was not used during the year. The value of the outstanding 
undivided interest held by investors under the sale of receivables program was $600 million as of December 
31, 2007. The sale of receivables program is subject to certain requirements, including maintenance of an 
investment grade bond rating. If our bond rating were to deteriorate, it could have an adverse impact on our 
liquidity. Access to commercial paper as well as other capital market financings is dependent on market 
conditions. Deterioration of our operating results or financial condition due to internal or external factors 
could negatively impact our ability to utilize commercial paper as a source of liquidity. Liquidity through the 
capital markets is also dependent on our financial stability. 


At December 31, 2007, and December 31, 2006, we had working capital deficits of approximately $0.4 billion 
and $1.1 billion, respectively. A working capital deficit is common in our industry and does not indicate a lack 
of liquidity. We maintain adequate resources to meet our daily cash requirements, and we have sufficient 
financial capacity to satisfy our current liabilities. 
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Financial Condition 


Cash Flows 

Millions of Dollars 2007 2006 2005 

Cash provided by operating activities ....... ce eesseeeseeeeseeeeceeeeeeseeeeaeeeeees $ 3,277 $ 2,880 $ 2,595 

Cash used in investing activities .......cssecesseceseeceseeseceseeeseeeeaceaseeeeseees (2,426) (2,042) (2,047) 
Cash used in financing activities ...... ec eeesseeeseseeeeseeeeseeeeeceeeeeseeeeseeeeees (800) (784) (752) 
Net change in cash and cash equivalent «00... seeessseceseeeeseeeeeeeeeeeseees $ 51 $ 54 $ (204) 


Cash Provided by Operating Activities— We generated higher income in 2007, which was the primary driver of 
the increase of cash provided by operating activities. Pension contributions in 2006 totaling $150 million also 
contributed to the year-over-year increase. These increases were partially offset by cash payments representing 
prior period wage increases in accordance with recent union contract ratifications and higher income tax 
payments. 


Higher income in 2006 generated the increased cash provided by operating activities, which was partially offset 
by higher income tax payments, $150 million in voluntary pension contributions, higher material and supply 
inventories, and higher management incentive payments. 


Cash Used in Investing Activities — Higher capital investments and work in process balances drove the increase 
in cash used in investing in 2007. The third quarter of 2006 included insurance settlement proceeds for 
property damages resulting from the 2005 West Coast storm. 


An insurance settlement for the January 2005 West Coast storm and lower balances for work in process 
decreased the amount of cash used in investing activities in 2006. Higher capital investments and lower 
proceeds from asset sales partially offset this decrease. 


Cash Used in Financing Activities — The increase in cash used in financing activities resulted primarily from the 
use of $1.4 billion to repurchase common shares, payment of higher dividends, and lower net proceeds from 
equity compensation plans ($71 million in 2007 compared to $160 million in 2006). These increases were 
mostly offset by debt issuances of $1.6 billion in 2007 compared to no issuances in 2006. The increase in cash 
used in financing activities in 2006 resulted primarily from lower net proceeds from equity compensation 
plans ($160 million in 2006 compared to $262 million in 2005). 


The table below details cash capital investments for the years ended December 31, 2007, 2006, and 2005. 


Millions of Dollars 2007 2006 2005 


TT ACK ecasasegsesctscessSeudeg eavaliessaleedeadvusaaebenlesdesssuuasd cabeatesds cuevausceialade civeeaszaeted $1,593 $1,487 $1,472 
Capacity and commercial facilities... teeeseeceeeeecesseeeseeeeseseeeeseeeeaees 534 510 509 
Locomotives and freight Cars .....essesseeeeeeeecetseeeseeeesseeeeeseeeeseeeeaeseeees 263 135 98 
OMe Tyas enka ek ete De eee eect a es Meyer aS. Teak artes ter 106 110 90 
Ota oisscc. ces viabetasves revisits Leipeeeslactaseslevideeesivisuielcaseisevasmalenive sri lemience $2,496 $2,242 $2,169 


In 2008, we expect our total capital investments to be approximately $3.1 billion (which may be revised if 
revenue, tax, or business conditions require changing, or new laws or regulations affect our ability to generate 
sufficient returns on, these investments). Major investment categories include $1.6 billion to maintain and 
improve track infrastructure; $840 million to increase network and terminal capacity; $490 million to upgrade 
our locomotive and freight car fleet, including the acquisition of 175 high-horsepower locomotives and new 
covered hoppers; and $170 million primarily to upgrade information technology systems, including the testing 
of positive train control, and other capital projects. We expect to fund our 2008 cash capital investments 
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through cash generated from operations, the sale or lease of various operating and non-operating properties, 
debt issuances, and cash on hand at December 31, 2007. Our annual capital plan is a critical component of our 
long-term strategic plan, which we designed to enhance the long-term value of the Corporation for our 
shareholders by providing sufficient resources to (i) maintain and improve our existing track infrastructure to 
provide safe and fluid operations, (ii) increase network efficiency by adding or improving facilities and track, 
and (iii) make investments that meet customer demand and take advantage of opportunities for long-term 
growth. 


For each of the years ended December 31, 2007, 2006, and 2005, our ratio of earnings to fixed charges was 5.1, 
4.4, and 2.9, respectively. The increases in 2007 and 2006 were driven by higher net income. The ratio of 
earnings to fixed charges was computed on a consolidated basis. Earnings represent income from continuing 
operations, less equity earnings net of distributions, plus fixed charges and income taxes. Fixed charges 
represent interest charges, amortization of debt discount, and the estimated amount representing the interest 
portion of rental charges. See Exhibit 12 for the calculation of the ratio of earnings to fixed charges. 


Financing Activities 


Credit Facilities - On December 31, 2007, $1.9 billion of credit was available under our revolving credit 
facility (the facility), which we entered into on April 20, 2007. The facility is designated for general corporate 
purposes and supports the issuance of commercial paper. We did not draw on the facility during 2007. 
Commitment fees and interest rates payable under the facility are similar to fees and rates available to 
comparably rated, investment-grade borrowers. The facility allows for borrowings at floating rates based on 
London Interbank Offered Rates, plus a spread, depending upon our senior unsecured debt ratings. The 
facility requires the maintenance of a debt to net worth coverage ratio. At December 31, 2007, we were in 
compliance with this covenant. The facility does not include any other financial restrictions, credit rating 
triggers (other than rating-dependent pricing), or any other provision that could require us to post collateral. 
The facility, which expires in April 2012, replaced two $1 billion, 5-year facilities with terms ending in March 
2009 and March 2010. The facility includes terms that are comparable with those of the prior facilities, 
although the minimum net worth requirement of $7.5 billion in prior facilities was removed, and the facility 
includes a change-of-control provision. 


In addition to our revolving credit facility, a $75 million uncommitted line of credit was available. The line of 
credit expires in April 2008, and was not used in 2007. We must have equivalent credit available under our 
five-year facility to draw on this $75 million line. 


At December 31, 2007, we reclassified as long-term debt approximately $550 million of debt due within one 
year that we intend to refinance. This reclassification reflected our ability and intent to refinance any short- 
term borrowings and certain current maturities of long-term debt on a long-term basis. At December 31, 
2006, we did not reclassify any short-term debt as long-term debt as we did not intend to refinance at that 
time. 


Dividends — On November 15, 2007, we increased the quarterly dividend to $0.44 per share, payable 
beginning on January 2, 2008, to shareholders of record on November 29, 2007. We expect to fund the 
increase in the quarterly dividend through cash generated from operations, the sale or lease of various 
operating and non-operating properties, and cash on hand at December 31, 2007. 


Dividend Restrictions — Our revolving credit facility includes a debt-to-net worth covenant that, under certain 
circumstances, restricts the payment of cash dividends to our shareholders. The amount of retained earnings 
available for dividends was $11.5 billion and $7.8 billion at December 31, 2007 and December 31, 2006, 
respectively. This facility replaced two credit facilities that had minimum net worth covenants that were more 
restrictive with respect to the amount of retained earnings available for dividends at December 31, 2006. 


Share Repurchase Program — On January 30, 2007, our Board of Directors authorized the repurchase of up to 
20 million shares of Union Pacific Corporation common stock through the end of 2009. Management’s 
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assessments of market conditions and other pertinent facts guide the timing and volume of all repurchases. 
We expect to fund our common stock repurchases through cash generated from operations, the sale or lease of 
various operating and non-operating properties, debt issuances, and cash on hand at December 31, 2007. 


During 2007, we repurchased approximately 13 million shares under this program at an aggregate purchase 
price of approximately $1.5 billion. These shares were recorded in treasury stock at cost, which includes any 
applicable commissions and fees. 


Shelf Registration Statement and Significant New Borrowings — Our Board of Directors authorized the 
issuance of up to $3 billion of debt securities pursuant to a new shelf registration statement, which became 
effective on March 6, 2007, replacing the $500 million of authority remaining under our shelf registration filed 
in December 2003. Under the current shelf registration, we may issue, from time to time, any combination of 
debt securities, preferred stock, common stock, or warrants for debt securities or preferred stock in one or 
more offerings. 


We have issued the following unsecured, fixed-rate debt securities under our current shelf registration: 


Date Description of Securities 
Issued during 2007: 
April 18, 2007 tsi iasvtsteasiestatsteiaker tess abensete $250 million of 5.65% Notes due May 1, 2017 
April 18, 2007.00... eecseeceseecceeeseeeeseeeeeeseeeeseees $250 million of 6.15% Debentures due May 1, 2037 
August 24, 2007 ...eeeseccscssseceteeeeseeeeeeeeeeseees $500 million of 5.45% Notes due January 31, 2013 
October 30, 2007.......ccccccessscsssscessscessssesseeeees $500 million of 5.75% Notes due November 15, 2017 
Issued subsequent to 2007: 


Pebriaby 32008 caiie fos pctesre ieee renee talons $750 million of 5.70% Notes due August 15, 2018 


The net proceeds from these offerings are for general corporate purposes, including the repurchase of 
common stock pursuant to our share repurchase program. These debt securities include change-of-control 
provisions. We have no immediate plans to issue equity securities; however, we will continue to explore 
opportunities to replace existing debt or access capital through issuances of debt securities under our shelf 
registration, and, therefore, we may issue additional debt securities at any time. 


Operating Lease Activities 


During 2007, the Railroad, as lessee, entered into long-term operating lease arrangements covering 259 
locomotives and 150 rail cars, with a total equipment cost of approximately $538 million. In total, these new 
lease arrangements will provide for minimum rental payments of approximately $831 million, with a present 
value of approximately $434 million. 


The lessors financed the purchase of the locomotives and freight cars, in part, by issuing equipment notes that 
are non-recourse to the Railroad and are secured by assignments of the underlying leases and security interests 
in the equipment. The Corporation and the Railroad do not guaranty payment of the equipment notes. The 
Railroad’s obligations to make operating lease payments under the leases are recourse obligations and are not 
recorded in the Consolidated Statements of Financial Position. 


The Railroad has certain renewal and purchase options with respect to the locomotives and freight cars. If the 


Railroad does not exercise these options, the equipment will be returned to the lessors at the end of the lease 
term. 
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Contractual Obligations and Commitments 


As described in the notes to the Consolidated Financial Statements and as referenced in the tables below, we 
have contractual obligations and commercial commitments that may affect our financial condition. However, 
based on our assessment of the underlying provisions and circumstances of our contractual obligations and 
commercial commitments, including material sources of off-balance sheet and structured finance 
arrangements, there is no known trend, demand, commitment, event, or uncertainty that is reasonably likely 
to occur that would have a material adverse effect on our consolidated results of operations, financial 
condition, or liquidity. In addition, our commercial obligations, financings, and commitments are customary 
transactions that are similar to those of other comparable corporations, particularly within the transportation 


industry. 


The following tables identify material obligations and commitments as of December 31, 2007: 


Payments Due by December 31, 


Contractual Obligations After 

Millions of Dollars Total 2008 2009 2010 2011 2012 2012 Other 
Debt. [a] x. hth tadedae $10,747. $ 974 $ 789 $ 701 $ 750 $ 944 $ 6,589 $ - 
Operating leases 6,021 639 600 554 522 417 3,289 - 
Capital lease obligations [b] 1,845 181 179 160 165 106 1,054 - 
Purchase obligations [Cc]... 3,927 991 649 279 244 223 1,541 - 
Other post retirement benefits [d]... 396 40 41 Al 41 194 - 
Income tax contingencies [e] ........... 161 140 - - - - - 21 
Total contractual obligations ........... $23,097 $2,964 $2,257 $1,735 $1,722 $1,731 $12,667 $21 


[a] Excludes capital lease obligations of $1,219 million, unamortized discount of $(104) million, and market value adjustments of $2 
million for debt with qualifying hedges that are recorded as liabilities on the Consolidated Statements of Financial Position. 


Includes an interest component of $4,182 million. 
[b] 
[c] 
agreements to purchase other goods and services. 


[d] 


Represents total obligations, including interest component of $626 million. 
Purchase obligations include locomotive maintenance contracts; purchase commitments for locomotives, ties, ballast, and track; and 


for the next ten years. No amounts are included for funded pension as no contributions are currently required. 


[e] 


Includes estimated other postretirement, medical, and life insurance payments and payments made under the unfunded pension plan 


Future cash flows for income tax contingencies reflect the recorded liability, including interest and penalties, in accordance with FIN 48 


as of December 31, 2007. Where we can reasonably estimate the years in which these liabilities may be settled, this is shown in the 
table. For amounts where we can not reasonably estimate the year of settlement, they are reflected in the Other column. 


Amount of Commitment Expiration per Period 


Other Commercial Commitments After 
Millions of Dollars Total 2008 2009 2010 2011 2012 2012 
Credit facilities [a] ....cccccccessesesesesesseseseseeees $1,975 $ 75 $ - $ - $- $1,900 $63 
Sale of receivables [b] occ ceseseseeteereeeees 600 600 - - - - - 
Guarantees: [C]sssciccieicbescedcedsttsvandeticoedotivescss 465 15 19 46 76 22 287 
Standby letters of credit [d] oes 27 10 17 - - - - 
Total commercial commitments.............006 $3,067 $700 $36 $46 $76 $1,922 $287 


[a] 

were used as of December 31, 2007. 
[b] 
[c] 
[d] 
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$600 million of the sale of receivables program was utilized at December 31, 2007. 
Includes guaranteed obligations related to our headquarters building, equipment financings, and affiliated operations. 
None of the letters of credit were drawn upon as of December 31, 2007. 


The $75 million line of credit requires equivalent credit available under the revolving credit facility. None of the credit facilities 


Off-Balance Sheet Arrangements 


Sale of Receivables — The Railroad transfers most of its accounts receivable to Union Pacific Receivables, Inc. 
(UPRI), a bankruptcy-remote subsidiary, as part ofa sale of receivables facility. UPRI sells, without recourse 
on a 364-day revolving basis, an undivided interest in such accounts receivable to investors. The total capacity 
to sell undivided interests to investors under the facility was $600 million at both December 31, 2007 and 
2006. The value of the outstanding undivided interest held by investors under the facility was $600 million at 
both December 31, 2007 and 2006, respectively. The value of the outstanding undivided interest held by 
investors is not included in our Consolidated Financial Statements. The value of the undivided interest held by 
investors was supported by $1,071 million and $1,158 million of accounts receivable held by UPRI at 
December 31, 2007 and 2006, respectively. At December 31, 2007 and 2006, the value of the interest retained 
by UPRI was $471 million and $558 million, respectively. This retained interest is included in accounts 
receivable in our Consolidated Financial Statements. The interest sold to investors is sold at carrying value, 
which approximates fair value, and there is no gain or loss recognized from the transaction. 


The value of the outstanding undivided interest held by investors could fluctuate based upon the availability of 
eligible receivables and is directly affected by changing business volumes and credit risks, including default and 
dilution. If default or dilution percentages were to increase one percentage point, the amount of eligible 
receivables would decrease by $6 million. Should our credit rating fall below investment grade, the value of the 
outstanding undivided interest held by investors would be reduced, and, in certain cases, the investors would 
have the right to discontinue the facility. 


The Railroad services the sold receivables; however, the Railroad does not recognize any servicing asset or 
liability as the servicing fees adequately compensate us for these responsibilities. The Railroad collected 
approximately $16.1 billion and $15.5 billion during the years ended December 31, 2007 and 2006, 
respectively. UPRI used certain of these proceeds to purchase new receivables under the facility. 


The costs of the sale of receivables program are included in other income and were $35 million, $33 million, 
and $23 million for 2007, 2006, and 2005, respectively. The costs include interest, program fees paid to banks, 
commercial paper issuing costs, and fees for unused commitment availability. 


The investors have no recourse to the Railroad’s other assets except for customary warranty and indemnity 
claims. Creditors of the Railroad do not have recourse to the assets of UPRI. In August 2007, the sale of 
receivables program was renewed for an additional 364-day period without any significant changes in terms. 


Guarantees — At December 31, 2007, we were contingently liable for $465 million in guarantees. We have 
recorded a liability of $5 million and $6 million for the fair value of these obligations as of December 31, 2007 
and 2006, respectively. We entered into these contingent guarantees in the normal course of business, and they 
include guaranteed obligations related to our headquarters building, equipment financings, and affiliated 
operations. The final guarantee expires in 2022. We are not aware of any existing event of default that would 
require us to satisfy these guarantees. We do not expect that these guarantees will have a material adverse 
effect on our consolidated financial condition, results of operations, or liquidity. 


OTHER MATTERS 


Inflation — The cumulative effect of long periods of inflation significantly increases asset replacement costs for 
capital-intensive companies. As a result, assuming that we replace all operating assets at current price levels, 
depreciation charges (on an inflation-adjusted basis) would be substantially greater than historically reported 
amounts. 


Derivative Financial Instruments — We may use derivative financial instruments in limited instances for other 
than trading purposes to assist in managing our overall exposure to fluctuations in interest rates and fuel 
prices. We are nota party to leveraged derivatives and, by policy, do not use derivative financial instruments 
for speculative purposes. Derivative financial instruments qualifying for hedge accounting must maintain a 
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specified level of effectiveness between the hedging instrument and the item being hedged, both at inception 
and throughout the hedged period. We formally document the nature and relationships between the hedging 
instruments and hedged items at inception, as well as our risk-management objectives, strategies for 
undertaking the various hedge transactions, and method of assessing hedge effectiveness. Changes in the fair 
market value of derivative financial instruments that do not qualify for hedge accounting are charged to 
earnings. We may use swaps, collars, futures, and/or forward contracts to mitigate the risk of adverse 
movements in interest rates and fuel prices; however, the use of these derivative financial instruments may 
limit future benefits from favorable price movements. 


Market and Credit Risk — We address market risk related to derivative financial instruments by selecting 
instruments with value fluctuations that highly correlate with the underlying hedged item. We manage credit 
risk related to derivative financial instruments, which is minimal, by requiring high credit standards for 
counterparties and periodic settlements. At December 31, 2007 and 2006, we were not required to provide 
collateral, nor had we received collateral, relating to our hedging activities. 


Determination of Fair Value — We determine the fair values of our derivative financial instrument positions 
based upon current fair values as quoted by recognized dealers or the present value of expected future cash 
flows. 


Sensitivity Analyses — The sensitivity analyses that follow illustrate the economic effect that hypothetical 
changes in interest rates could have on our results of operations and financial condition. These hypothetical 
changes do not consider other factors that could impact actual results. 


At December 31, 2007, we had variable-rate debt representing approximately 3% of our total debt. If variable 
interest rates average one percentage point higher in 2008 than our December 31, 2007 variable rate, which 
was approximately 7%, our interest expense would increase by approximately $3 million. This amount was 
determined by considering the impact of the hypothetical interest rate on the balances of our variable-rate 
debt at December 31, 2007. 


Market risk for fixed-rate debt is estimated as the potential increase in fair value resulting from a hypothetical 
one percentage point decrease in interest rates as of December 31, 2007, and amounts to an increase of 
approximately $524 million to the fair value of our debt at December 31, 2007. We estimated the fair values of 
our fixed-rate debt by considering the impact of the hypothetical interest rates on quoted market prices and 
current borrowing rates. 


Interest Rate Fair Value Hedges — We manage our overall exposure to fluctuations in interest rates by 
adjusting the proportion of fixed and floating rate debt instruments within our debt portfolio over a given 
period. We generally manage the mix of fixed and floating rate debt through the issuance of targeted amounts 
of each as debt matures or as we require incremental borrowings. We employ derivatives, primarily swaps, as 
one of the tools to obtain the targeted mix. In addition, we also obtain flexibility in managing interest costs 
and the interest rate mix within our debt portfolio by evaluating the issuance of and managing outstanding 
callable fixed-rate debt securities. 


Swaps allow us to convert debt from fixed rates to variable rates and thereby hedge the risk of changes in the 
debt’s fair value attributable to the changes in interest rates. We account for swaps as fair value hedges using 
the short-cut method pursuant to Financial Accounting Standards Board (FASB) Statement No. 133, 
Accounting for Derivative Instruments and Hedging Activities; therefore, we do not record any ineffectiveness 
within our Consolidated Financial Statements. 


Interest Rate Cash Flow Hedges — We report changes in the fair value of cash flow hedges in accumulated 
other comprehensive loss until the hedged item affects earnings. At December 31, 2007 and 2006, we had 
reductions of $4 million and $5 million, respectively, recorded as an accumulated other comprehensive loss 
that is being amortized on a straight-line basis through September 30, 2014. As of December 31, 2007 and 
2006, we had no interest rate cash flow hedges outstanding. 
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Fuel Swaps — Two fuel basis swaps cover a total of 151 million gallons of diesel fuel for the period August 2006 
through July 2008. These commodity basis swaps require us to make payments to, or receive payments from, 
the counterparty based on the difference between certain price indices. Changes in the fair value of these swaps 
are reflected in fuel expense. We reported a derivative asset of approximately $1 million and $2 million at 
December 31, 2007 and 2006, respectively, which represents the fair value of the swaps. The swaps increased 
fuel expense for 2007 by $1 million and reduced fuel expense for 2006 by $3 million. The recognition of the 
swaps in fuel expense included monthly net settlements with the counterparty and the change in fair value. 


Accounting Pronouncements — In September 2006, the FASB issued Statement No. 157, Fair Value 
Measurements (FAS 157). FAS 157 defines fair value, establishes a framework for measuring fair value in 
accordance with generally accepted accounting principles and expands disclosures about fair value 
measurements. This statement does not require any new fair value measurements; rather, it applies under 
other accounting pronouncements that require or permit fair value measurements. The provisions of FAS 157 
are effective for us beginning in 2008. We expect this new standard will result in increased disclosures but will 
not have a significant impact on our financial position or results of operations. 


In February 2007, the FASB issued Statement No. 159, The Fair Value Option for Financial Assets and Financial 
Liabilities (FAS 159). The fair value option established by FAS 159 permits, but does not require, all entities to 
choose to measure eligible items at fair value at specified election dates. An entity would report unrealized 
gains and losses on items for which the fair value option has been elected in earnings at each subsequent 
reporting date. FAS 159 is effective for us beginning in 2008. We do not currently intend to elect the fair value 
option for any eligible items and do not expect this standard to have a significant impact on our financial 
position or results of operations. 


In December 2007, the FASB issued Statement No. 141 (Revised 2007), Business Combinations (FAS 141R). 
FAS 141R will change the accounting for business combinations. Under FAS 141R, an acquiring entity will be 
required to recognize all the assets acquired and liabilities assumed in a transaction at the acquisition-date fair 
value with limited exceptions. FAS 141R will also change the accounting treatment and disclosures with 
respect to certain specific items in a business combination. FAS 141R applies to us prospectively for business 
combinations occurring on or after January 1, 2009. Accordingly, any business combinations we engage in will 
be recorded and disclosed following existing GAAP until January 1, 2009. We expect FAS 141R will have an 
impact on accounting for business combinations, but the effect will be dependent upon any potential future 
acquisitions. 


In December 2007, the FASB issued Statement No. 160, Noncontrolling Interests in Consolidated Financial 
Statements — An Amendment of ARB No. 51 (FAS 160). FAS 160 establishes new accounting and reporting 
standards for the noncontrolling interest in a subsidiary and for the deconsolidation of a subsidiary. FAS 160 is 
effective for us beginning in 2009. We are still assessing the potential impact, if any, of the adoption of FAS 
160 on our consolidated financial position, results of operations and cash flows. 


In December 2007, the FASB ratified the consensus reached on Emerging Issues Task Force (EITF) Issue No. 
07-1, Collaborative Arrangements (EITF 07-1), which defines collaborative arrangements and establishes 
reporting and disclosure requirements for transactions between participants in a collaborative arrangement. 
The requirements of this EITF will be applied to collaborative arrangements in existence on or after January 1, 
2009. We are still assessing the potential impact, if any, of the adoption of EITF 07-1 on our consolidated 
financial position, results of operations and cash flows. 


Asserted and Unasserted Claims — Various claims and lawsuits are pending against us and certain of our 
subsidiaries. We cannot fully determine the effect of all asserted and unasserted claims on our consolidated 
results of operations, financial condition, or liquidity; however, to the extent possible, where asserted and 
unasserted claims are considered probable and where such claims can be reasonably estimated, we have 
recorded a liability. We do not expect that any known lawsuits, claims, environmental costs, commitments, 
contingent liabilities, or guarantees will have a material adverse effect on our consolidated results of 
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operations, financial condition, or liquidity after taking into account liabilities previously recorded for these 
matters. 


Indemnities — Our maximum potential exposure under indemnification arrangements, including certain tax 
indemnifications, can range from a specified dollar amount to an unlimited amount, depending on the nature 
of the transactions and the agreements. Due to uncertainty as to whether claims will be made or how they will 
be resolved, we cannot reasonably determine the probability of an adverse claim or reasonably estimate any 
adverse liability or the total maximum exposure under these indemnification arrangements. We do not have 
any reason to believe that we will be required to make any material payments under these indemnity 
provisions. 


Climate Change — Although climate change could have an adverse impact on our operations and financial 
performance in the future (see Risk Factors under Item 1A), we are currently unable to predict the manner or 
severity of such impact. However, we continue to take steps and explore opportunities to reduce the impact of 
our operations on the environment, including investments in new technologies, using training programs to 
reduce fuel consumption, and changing our operations to increase fuel efficiency. 


CRITICAL ACCOUNTING POLICIES 


Our Consolidated Financial Statements have been prepared in accordance with GAAP. The preparation of 
these financial statements requires estimation and judgment that affect the reported amounts of revenue, 
expenses, assets, and liabilities. We base our estimates on historical experience and on various other 
assumptions that are believed to be reasonable under the circumstances, the results of which form the basis for 
making judgments about the carrying values of assets and liabilities that are not readily apparent from other 
sources. The following critical accounting policies are a subset of our significant accounting policies described 
in note | to the Financial Statements and Supplementary Data, Item 8. These critical accounting policies affect 
significant areas of our financial statements and involve judgment and estimates. If these estimates differ 
significantly from actual results, the impact on our Consolidated Financial Statements may be material. 


Asbestos — We are a defendant in a number of lawsuits in which current and former employees and other 
parties allege exposure to asbestos. During 2004, we engaged a third party with extensive experience in 
estimating resolution costs for asbestos-related claims to assist us in assessing our potential liability. During 
2007, we updated our potential liability to include actual claim experience since 2004. As a result of this 
reassessment, we decreased our liability by $20 million in 2007 for both asserted and unasserted asbestos- 
related claims through 2034. This liability excludes future defense and processing costs. The liability for 
resolving both asserted and unasserted claims was based on the following assumptions: 

* The number of future claims received would be consistent with historical averages. 

+ The number of claims filed against us will decline each year. 


+ The average settlement values for asserted and unasserted claims will be equivalent to historical averages. 


+ The percentage of claims dismissed in the future will be equivalent to historical averages. 


40 


Our asbestos-related liability activity was as follows: 


Millions of Dollars 2007 2006 2005 
Beginning: balance: .i:.tisei.cssatitohisets ceisees fioeteesieevieena lee ans hte $302 $311 $324 
A COPUAIS/ CCLEGIES) x. 05.ccdsershessctessaececdsa tsb cedshoseedshcehesesteahaadea tsbesashesiiessateses (20) - - 
Pa yIniennt (ei scssess seustvtss eaves davanvvesavtovinestv ania aus iaveobs selon testa eee (17) (9) (13) 
Endmy balance at December 3.0 vcvscseiivncivcesseanveusoos cveevensovetucaennaveenny $265 $302 $311 
Current portion, ending balance at December 31 oo... eeeseseeeeseeeeeees $11 $ 13 $ 16 


Approximately 13% of the recorded liability related to asserted claims and approximately 87% related to 
unasserted claims. These claims are expected to be paid out over the next 27 years. In conjunction with the 
liability update performed in 2007, we also reassessed estimated insurance recoveries. We have recognized an 
asset for estimated insurance recoveries at December 31, 2007 and 2006. We will continue to review actual 
experience and adjust our estimate as warranted. 


Our asbestos-related claims activity was as follows: 


2007 2006 2005 
Open claims, beginning balance oe eessseseeseeeeseeeeeeseeceeeseseeeeseeeeaees 2,277 2,435 2,316 
ING WéGlAUIri Ss fo ssc esac ssdsdensviecdesbadscdessstscdes¥sbscdessazeciesbsveeiassslscsatestsdéieeslediass 269 316 741 
Settled or dismissed Claims ........c.cccccsscssscesscesseesscesscesscesscessccsseessceseeesees (460) (474) (622) 
Open claims, ending balance at December 31 oo... eeeseeeeseeeeeeseerenees 2,086 2,277 2,435 


We believe that our estimates of liability for asbestos-related claims and insurance recoveries are reasonable 
and probable. The amounts recorded for asbestos-related liabilities and related insurance recoveries were 
based on currently known facts. However, future events, such as the number of new claims to be filed each 
year, average settlement costs, and insurance coverage issues could cause the actual costs and insurance 
recoveries to be higher or lower than the projected amounts. Estimates also may vary in the future if: 
strategies, activities, and outcomes of asbestos litigation materially change; federal and state laws governing 
asbestos litigation increase or decrease the probability or amount of compensation of claimants; and there are 
material changes with respect to payments made to claimants by other defendants. 


Environmental — We are subject to federal, state, and local environmental laws and regulations. We identified 
339 sites at which we are or may be liable for remediation costs associated with alleged contamination or for 
violations of environmental requirements. This includes 41 sites that are the subject of actions taken by the 
U.S. government, 22 of which are currently on the Superfund National Priorities List. Certain federal 
legislation imposes joint and several liability for the remediation of identified sites; consequently, our ultimate 
environmental liability may include costs relating to activities of other parties, in addition to costs relating to 
our own activities at each site. Our environmental liability activity was as follows: 


Millions of Dollars 2007 2006 2005 
Beginning balance... eessssssseesesseeesseeesseceecseseeeeaceeeecseeessceeeacseeeeseeeeaees $210 $213 $201 
PRECEUIS 4 sscitoxtvsvasiene tastsign' deus suneslewsenbiognsdsap ssn edneu vast sevonwtastivan Duee dapeseeevapeoanes 41 39 45 
Pa yrrennts secs. cs caveckassgenscsshaesQusigan daslewg stabvyegcu ashen sadehduestadvyegscatoneeasdeaepetate (42) (42) (33) 
Engm®e balance at: Decemiber 3 by... sa sicaceciai aio eer tosis $209 $210 $213 


save eid veaesionesues $ 63 $ 54 $ 46 
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Our environmental site activity was as follows: 


2007 2006 2005 
Open sites, beginning balance... eeseseeceseeeeseeeeeeseeeeseeeeaeeeeeeseeeeaees 367 370 384 
INGW. SllCSresceetsccsteseasde titted tusteudvbestindecestendceatebe dssreteesbedtan dscns ten desetits dsbcstsh 72 50 56 
GIOSEASItES v2 oes sevecke spel eestacvoeadeeteeessttvovettseeeestacseckdsdeexi siete wet taeeeastesss (100) (53) (70) 
Open sites, ending balance at December 31.0... eeeessseeseeeeseeeeeeseeeesees 339 367 370 


When we identify an environmental issue with respect to property owned, leased, or otherwise used in our 
business, we and our consultants perform environmental assessments on the property. We expense the cost of 
the assessments as incurred. We accrue the cost of remediation where our obligation is probable and we can 
reasonably estimate such costs. We do not discount our environmental liabilities when the timing of the 
anticipated cash payments is not fixed or readily determinable. 


The liability includes future costs for remediation and restoration of sites, as well as ongoing monitoring costs, 
but excludes any anticipated recoveries from third parties. Cost estimates are based on information available 
for each site, financial viability of other potentially responsible parties, and existing technology, laws, and 
regulations. The ultimate liability for remediation is difficult to determine because of the number of 
potentially responsible parties, site-specific cost sharing arrangements with other potentially responsible 
parties, the degree of contamination by various wastes, the scarcity and quality of volumetric data related to 
many of the sites, and the speculative nature of remediation costs. Estimates of liability may vary over time 
due to changes in federal, state, and local laws governing environmental remediation. Current obligations are 
not expected to have a material adverse effect on our consolidated results of operations, financial condition, or 
liquidity. 


Personal Injury — The cost of personal injuries to employees and others related to our activities is charged to 
expense based on estimates of the ultimate cost and number of incidents each year. We use third-party 
actuaries to assist us in measuring the expense and liability, including unasserted claims. The Federal 
Employers’ Liability Act (FELA) governs compensation for work-related accidents. Under FELA, damages are 
assessed based on a finding of fault through litigation or out-of-court settlements. We offer a comprehensive 
variety of services and rehabilitation programs for employees who are injured at work. 


Our personal injury liability is discounted to present value using applicable U.S. Treasury rates. Approximately 
89% of the recorded liability related to asserted claims, and approximately 11% related to unasserted claims. 
Estimates can vary over time due to evolving trends in litigation. Our personal injury liability activity was as 
follows: 


Millions of Dollars 2007 2006 2005 
Beginning balance... eesssssssscesesseeesseeesseceecseseecessecsesseeesseeeeaeseeeeseeeeaees $ 631 $619 $ 639 
PCCL ALG 3 dosed odes os tastes Mees te beatles Gack ose aidee tues MeN U LAR Aue oa tos y 165 240 247 
PAVIMenits 25 coe isis sheseceeesebads cgeetugeahieels seurceudestavelpcestelgactivans doneemeathdas tenes (203) (228) (267) 
Pnq@ane balance at December 5 1 iajsss.4cejetsesnacehsstonichastaage toasted esreusuatnerseded $ 593 $ 631 $619 
Current portion, ending balance at December 31 oo... eeseeeeeeseeeeeees $ 204 $ 233 $ 274 
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Our personal injury claims activity was as follows: 


2007 2006 2005 
Open claims, beginning balance oo... eesesseeeeeeeseeseceseeeeeeseseeeeseeeeaees 4,126 4,197 4,028 
IN Gwe Claannis® 2: '2: 245.04, cnc siedicnctanectcelantes oot at cet oetscdvepetatcctectucdespstansseesiuecseasia’ 4,133 4,190 4,584 
Settled or dismissed Claims .........ccccsccessssesssscsssscessecessssessssesesscessesessesens (4,175) (4,261) (4,415) 
Open claims, ending balance at December 31 0... eeeseeeeeteeeeseeeesees 4,084 4,126 4,197 


Depreciation — The railroad industry is capital intensive. Properties are carried at cost. Provisions for 
depreciation are computed principally on the straight-line method based on estimated service lives of 
depreciable property. The lives are calculated using a separate composite annual percentage rate for each 
depreciable property group, based on the results of internal depreciation studies. We are required to submit a 
report on depreciation studies and proposed depreciation rates to the STB for review and approval every three 
years for equipment property and every six years for road property. The cost (net of salvage) of depreciable 
railroad property retired or replaced in the ordinary course of business is charged to accumulated 
depreciation, and no gain or loss is recognized. A gain or loss is recognized in other income for all other 
property upon disposition because the gain or loss is not part of rail operations. The cost of internally 
developed software is capitalized and amortized based on estimated service lives of the software. 


Significant capital spending in recent years increased the total value of our depreciable assets. Cash capital 
spending totaled $2.5 billion for the year ended December 31, 2007. For the year ended December 31, 2007, 
depreciation expense was $1.3 billion. We use various methods to estimate useful lives for each group of 
depreciable property. Due to the capital intensive nature of the business and the large base of depreciable 
assets, variances to those estimates could have a material effect on our Consolidated Financial Statements. If 
the estimated useful lives of all depreciable assets were increased by one year, annual depreciation expense 
would decrease by approximately $47 million. Ifthe estimated useful lives of all assets to be depreciated were 
decreased by one year, annual depreciation expense would increase by approximately $50 million. 


Income Taxes — As required under FASB Statement No. 109, Accounting for Income Taxes, we account for 
income taxes by recording taxes payable or refundable for the current year and deferred tax assets and 
liabilities for the expected future tax consequences of events that have been recognized in our financial 
statements or tax returns. These expected future consequences are measured based on provisions of tax law as 
currently enacted; the effects of future changes in tax law are not anticipated. Future tax law changes, such as a 
change in the corporate tax rate, could have a material impact on our financial condition or results of 
operations. For example, a 1% increase in the federal income tax rate would increase our deferred tax liability 
by approximately $250 million. 


When appropriate, we record a valuation allowance against deferred tax assets to offset future tax benefits that 
may not be realized. In determining whether a valuation allowance is appropriate, we consider whether it is 
more likely than not that all or some portion of our deferred tax assets will not be realized, based on 
management’s judgments regarding the best available evidence about future events. Based on that analysis, 
there was no valuation allowance at December 31, 2007 or 2006. 


When we have claimed tax benefits that may be challenged by a tax authority, these uncertain tax benefits are 
accounted for under FASB Interpretation No. 48, Accounting for Uncertainty in Income Taxes, an Interpretation 
of FASB Statement No. 109 (FIN 48). We adopted FIN 48 beginning January 1, 2007. Prior to 2007, income tax 
contingencies were accounted for under FASB Statement No. 5, Accounting for Contingencies. 


Under FIN 48, we recognize tax benefits only for tax positions that are more likely than not to be sustained 
upon examination by tax authorities. The amount recognized is measured as the largest amount of benefit that 
is greater than 50 percent likely to be realized upon settlement. A liability for “unrecognized tax benefits” is 
recorded for any tax benefits claimed in our tax returns that do not meet these recognition and measurement 
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standards. For additional information on the adoption of FIN 48, see note 4 to the Consolidated Financial 
Statements. 


Pension and Other Postretirement Benefits — We use third-party actuaries to assist us in properly measuring 
the liabilities and expenses associated with providing pension and defined contribution medical and life 
insurance benefits (OPEB) to eligible employees. In order to use actuarial methods to value the liabilities and 
expenses we must make several assumptions. The critical assumptions used to measure pension obligations 
and expenses are the discount rate and expected rate of return on pension assets. For OPEB, the critical 
assumptions are the discount rate and healthcare cost trend rate. 


We evaluate our critical assumptions at least annually, and selected assumptions are based on the following 
factors: 


+ Discount rate is based on a hypothetical portfolio of high quality corporate bonds (rated AA by a 
recognized rating agency) for which the timing and amount of cash flows matches our plan’s expected 


benefit payments. 


+ Expected return on plan assets is based on our asset allocation mix and our historical return, taking into 
consideration current and expected market conditions. 


+ Healthcare cost trend rate is based on our historical rates of inflation and expected market conditions. 


The following tables present the key assumptions used to measure pension and OPEB expense for 2007 and 
the estimated impact on 2007 pension and OPEB expense relative to a change in those assumptions: 


Assumptions Pension OPEB 
DISCOUME TALE. i ifes eA steels etd eccseu a telcaesteee cutest setect A atte aa tsuecsuneteceaswstees 6.00% 6.00% 
Salary ICEEASE se5ccsestscoceoutenseserastecssesscargeeasbedpobsincsss bas sesbecdobaiwneisastotaeneiesepeiaabenisiasenione 3.00% N/A 
Expected Petuirn On p lanl Asse tsetse ou iisete cheats scteelocsiieleceeiiel Uastied sap totaltostousleasuaetiorts 8.00% N/A 
Healthcare cost trend rate: 
PHO=6 De CUILENE ose 585 65 iSscSssalestcstetevess cubeascstesiovdesssnsgensvyeguassenssétveecssessbeveestonenpessveaseetey N/A 9.00% 
PHEW O: levee Ail DOU diese Sestestes Socata ates lacar Ut ea teaveea seit ahaa e Gu Uea teas Susie ad N/A 5.00% 
POSt2OD: CUITONE 5.252 sivcsssssedeesesievutscgsaverstessoassgenigetesdedesssdtevacdeseosasvegeetaeseguevuesozensons vee’ N/A 11.00% 
PestoGo level it 2015 siaserscatecleseitorestsiesteatitetesteciealaatetons essere cate neGeseechesbeatctosi sats heated ts N/A 5.00% 
Sensitivities Increase in Expense 
Millions of Dollars Pension OPEB 
0.25% decrease in diSCOUNt rate... eeeeseceseeeesseeeseeeeceseeessceeesesseaescesseeeeacsetesseeeeaee $ 6 $ 2 
0,259 increase mi. Salary SCale 05.46 wscs-cisevsssednubeinnsdaveytscorberesniubeadecsebeveseyevenbecssyetestveuneds $2 N/A 
0.25% decrease 1h expected Teturn On plan Assets caiacssessscasscorsesdsnsnenstevesteshinpeacatvesven’ $ 4 N/A 
1% increase in healthcare cost trend rate... eesssessseeseeeeeeeeeeesseeesseeeaeeeeessceeeaeeeees N/A $5 


CAUTIONARY INFORMATION 


Certain statements in this report, and statements in other reports or information filed or to be filed with the 
SEC (as well as information included in oral statements or other written statements made or to be made by 
us), are, or will be, forward-looking statements as defined by the Securities Act of 1933 and the Securities 
Exchange Act of 1934. These forward-looking statements include, without limitation, statements regarding 
dividends in Item 5 and statements and information set forth under the caption “2008 Outlook” in this Item 
7, and any other statements or information in this report (including information incorporated herein by 
reference) regarding: expectations as to operational or service improvements; expectations regarding the 
effectiveness of steps taken or to be taken to improve operations, service, infrastructure improvements, 
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transportation plan modifications, and management of customer traffic on the system to meet demand 
(including statements set forth in Item 2 regarding expectations related to our capital expenditures); 
expectations as to cost savings, revenue growth, and earnings; the time by which goals, targets, or objectives 
will be achieved; projections, predictions, expectations, estimates, or forecasts as to our business, financial and 
operational results, future economic performance, and general economic conditions; proposed new products 
and services; estimates of costs relating to environmental remediation and restoration; expectations that 
claims, litigation, environmental costs, commitments, contingent liabilities, labor negotiations or agreements, 
or other matters will not have a material adverse effect on our consolidated results of operations, financial 
condition, or liquidity and any other similar expressions concerning matters that are not historical facts. 


Forward-looking statements should not be read as a guarantee of future performance or results, and will not 
necessarily be accurate indications of the times that, or by which, such performance or results will be achieved. 
Forward-looking information is subject to risks and uncertainties that could cause actual performance or 
results to differ materially from those expressed in the statements. 


Forward-looking statements and information reflect the good faith consideration by management of currently 
available information, and may be based on underlying assumptions believed to be reasonable under the 
circumstances. However, such information and assumptions (and, therefore, such forward-looking statements 
and information) are or may be subject to variables or unknown or unforeseeable events or circumstances 
over which management has little or no influence or control. The Risk Factors in Item 1A of this report could 
affect our future results and could cause those results or other outcomes to differ materially from those 
expressed or implied in the forward-looking statements. 


Forward-looking statements speak only as of the date the statement was made. We assume no obligation to 
update forward-looking information to reflect actual results, changes in assumptions or changes in other 
factors affecting forward-looking information. If we do update one or more forward-looking statements, no 
inference should be drawn that we will make additional updates with respect thereto or with respect to other 
forward-looking statements. 


Item 7A. Quantitative and Qualitative Disclosures about Market Risk 


Information concerning market risk sensitive instruments is set forth under Management’s Discussion and 
Analysis of Financial Condition and Results of Operations — Other Matters, Item 7. 


SED AR>EOIDEOIOIOI>IDDDDEEOEODOIOIOEOOE 
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 


Union Pacific Corporation, its Directors, and Shareholders: 


We have audited the accompanying consolidated statements of financial position of Union Pacific 
Corporation and Subsidiary Companies (the Corporation) as of December 31, 2007 and 2006, and the related 
consolidated statements of income, changes in common shareholders’ equity, and cash flows for each of the 
three years in the period ended December 31, 2007. Our audits also included the financial statement schedule 
listed in the Table of Contents at Part IV, Item 15. These financial statements and financial statement schedule 
are the responsibility of the Corporation’s management. Our responsibility is to express an opinion on the 
financial statements and financial statement schedule based on our audits. 


We conducted our audits in accordance with the standards of the Public Company Accounting Oversight 
Board (United States). Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free of material misstatement. An audit includes 
examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. An 
audit also includes assessing the accounting principles used and significant estimates made by management, as 
well as evaluating the overall financial statement presentation. We believe that our audits provide a reasonable 
basis for our opinion. 


In our opinion, such consolidated financial statements present fairly, in all material respects, the financial 
position of Union Pacific Corporation and Subsidiary Companies as of December 31, 2007 and 2006, and the 
results of their operations and their cash flows for each of the three years in the period ended December 31, 
2007, in conformity with accounting principles generally accepted in the United States of America. Also, in 
our opinion, such financial statement schedule, when considered in relation to the basic consolidated financial 
statements taken as a whole, presents fairly, in all material respects, the information set forth therein. 


As discussed in Note 7 to the consolidated financial statements, in 2006 the Corporation adopted Statement of 
Financial Accounting Standards No. 158, Employers’ Accounting for Defined Benefit Pension and Other 
Postretirement Plans. 


We have also audited, in accordance with the standards of the Public Company Accounting Oversight Board 
(United States), the Corporation’s internal control over financial reporting as of December 31, 2007, based on 
the criteria established in Internal Control — Integrated Framework issued by the Committee of Sponsoring 
Organizations of the Treadway Commission and our report dated February 15, 2008 expressed an unqualified 
opinion on the Corporation’s internal control over financial reporting. 


Delo.th 7 Vatelig Uf 


Omaha, Nebraska 
February 15, 2008 
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CONSOLIDATED STATEMENTS OF INCOME 
Union Pacific Corporation and Subsidiary Companies 


Millions, Except Per Share Amounts, 


The accompanying notes are an integral part of these Consolidated Financial Statements. 
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for the Years Ended December 31, 2007 2006 2005 
Operating revenue 3. vivninisnenanaiiennvanraaverdananenans $16,283 $15,578 $13,578 
Operating expenses: 
Salaries, wages, and employee benefits... eseeseeeeeeeeceteeeeseeeeeees 4,591 4,599 4,375 
Bulelan d titi tie Sess iveveec eee eos eae oe assis 3,164 3,012 2,562 
Equipment and other rents ....... ce eesesecsseseeseeeeseeceecseseeseeeeaeeesesseeeeaees 1,423 1,455 1,402 
De Pre ciation sc.heii ah aticcitieeiiie tae Mr hiacehel iat iteaealialertinerhies 1,321 1,237 1,175 
Materials and supplies ........ te eeesseesseeeceseeeesseeesseceecseeeeseeeacseeesseeeaees 714 691 546 
Casualty COSts sss i.ccusiieeeesit scittece Gases eiviaes Aathieg Bi nega adeieeieanieke 321 410 411 
Purchased services and other COStS .....cccccccsssssscsssscccesssscscssssseseesseeeses 1,374 1,290 1,312 
Total operating eXPeMses........seessecsseeeeceeeecesseeessecescseeecseeeesseeeaeseeesseees 12,908 12,694 11,783 
Operating income’sncawk keane anand naa 3,375 2,884 1,795 
OTHER AN COMES 255. Sassi arhs Sees haves Sassen ei eel Pas oel eee eee eee 116 118 145 
Interest expense 2:sccciecsivitecrusvitdectentiaeisiehls cuietis.giieifentnenagevees ate anes (482) (477) (504) 
Income before inCOME taXES ........ccssccsscesscesscesscesscesscesscesscesseesscesseesseenes 3,009 2,525 1,436 
TH GOME CAKES 5355.52.25 2c ssiebsseteveld og ssdebastieleedossodeuos tienes dodebacteelnetessotensetented (1,154) (919) (410) 
ING IM GCOMIE? 51:6 1.55 sec etstesekes ase tsseaaakes teess ets ahs ste tee te tees shes eeasda eases $ 1,855 $ 1,606 $ 1,026 
Share and Per Share (note 9): 
Eatinings: per share = Dasie soy; sseieosstieiseaipsoivenpeiioeovelieaunusasenipsekyovsetes $ 697 $ 5.96 $ 3.89 
Earnings per share — diluted... eeeseseesseeeseeeeceseeeeseeeaeeeeeeseeeeases $ 6.91 $ 5.91 $ 3.85 
Weighted average number of shares — basic.....ccesesesseseseseseseeees 265.9 269.4 263.4 
Weighted average number of shares — diluted wo... eeeeseeeees 268.4 272.0 266.5 
Dividends declared per Share... ceseeesssceseececcseeeeseeeesseeeeeseeeeseeeeaeseeees $ 1.49 $ 1.20 $ 1.20 


CONSOLIDATED STATEMENTS OF FINANCIAL POSITION 


Union Pacific Corporation and Subsidiary Companies 


Millions of Dollars, as of December 31, 2007 2006 
Assets 
Current assets: 
Gash and: cash:equival ents ..c.ievasivaavi inward dancin veanienvenusen $ 878 $ 827 
ACEOUINtSreCeivable Mets ake lek G ak AeA Lede eA de 8 eee 2 632 679 
Materials-and supplies:.i..5.isssisi dessitecvssete benassi dah lots vel saeeeslcnuesaseebevieaeaenanies 453 395 
Current deferred incOME taX€S .......cccsccesscssscesscesscesscesscesscesscesessseeeceseeseeesseesseeeens 336 319 
OTNEL CULPENE ASSES me. ccessec lie eve ceutsene sents ces ventscessoeis ts Geuisdeackis os vatdae oes Ae ees 295 191 
"Total Current assets :cvccieccdecesdevesdevsatesvedteles sede doses teste teeetialee te dearveedaveladavedives 2,594 2,411 
Investments: 
Investments in and advances to affiliated Companies «0.0... eeeeeeeeeseeeeeeeeeeeeeeeeees 912 865 
Other investMent .........cccccsscssscesscesscesscescesscesscesscesscsssccsscesecesseesseessesseeceeeseeeeeseees 11 12 
Total investments ..........cccccscccsscssscesscesscesscescesscsssessecessecseecsscessecsseessecsscessesseeceeeseeseens 923 877 
Properties: 
| RUG: Va Reese neg set ete Pe etd Pee ny ear ee ee eee 37,661 35,634 
EQuIPMEN sissiccnistensiiuesdidininenvidates nated danntensiidas ied eenies 7,818 7,637 
Otero s Ae hee a a re ode Ne aoe been Deh ope a Ve emmy bos Ve Mak oboe ae teres a tea le dea hg 175 177 
MotalcOStnc ce consort es Aa en Re one NORE ES BEALS oD 45,654 43,448 
Accumulated depreciation .ii..sisiieciisiicsttinscoitaseeeaidsnadisieestdiveviessvene teens (11,496) (10,575) 
Net Prop erttesis.cscisscsscssastssesiescasdeacsvadaicucesseaccuaaseutbcbedea cess oubiuecassuasevaedsasseassvnastasdetnetaeees 34,158 32,873 
OUHEr ASS ets ess esecsitec A es cae ea a ead TT A 358 354 
WT Ob Alea SSELS ta tersteccisn vrs tase sere ee $38,033 $36,515 


Liabilities and Common Shareholders’ Equity 
Current liabilities: 


ACCOUNTS Paya DIE jasccainnranaeranu rane ie a aes ene $ 732 $ 684 
Accrued wages and Vacation ......secssssssssessssecsseeeesseeeecseeeeseseeseseeacscsessceeeasseeesaeeeeae® 394 412 
Accruied casualty COSts sn. sescvessisdstassutesiasens lebisigs.snuattassdusbadsceovvdel staakuasstiavntbetasvivesciebee 371 409 
Income:and' other taxes: ests. csisdhs.dipetescah cites dassetetistettiodveclvdh es itdussinvasliaideh sate case 343 279 
Dividends.and interest: :.ciiewdccrs antec lavcnusaradenianie avenues 284 238 
Debt due within one year... essscssecessecesseeeceeeecsseeeseeeeassceacseeeseeeeaseeeacseeessteeaes 139 780 
Equipment-rents: payable iis. tis cessidstasvieseviastiediaabes avisveisbeiveaslacsaieeedasviabevianitestneres 103 108 
Other current liabilities .55. csvsesesssusccbases tated cabs se dvessdetsvipalacgietshadetn gis aavatasatasasataeseeds 675 629 
Total current liabilities... leeeseccsssccccsssssescsssscecesscescsssscessssesescsssesescsssscesesseeeseeses 3,041 3,539 
Debt due-atter one year’: assis jis .teseaisheaetiussdaseviessisiites tales vatoaetsvtatatanisanviea teipbeesaan teehee 7,543 6,000 
Deferréd incOmie tax eS:ssccticcdcesecoetesteeoccdeceeteod eas Gotoctevecd davdcielectetevidin ddeobaltevetiieuddeode: 10,050 9,696 
Acchiied casualty COStss 2.fchyeed sia elesasasec ta aics dates ticles dec pueatete saan dues bude aedcgi aed 799 868 
Retiree benefits obligations <..cissic.jscassitecesevieesiehessortssuad asscvedsceivguleesieasacaviabensustesciass 462 504 
Other ‘long=term liabilities sci. i:.255cdsisee5s ceugesds dan sadaheabestaedtecslecavh.dtisdee sues ettadaestaazteetis 553 596 
Commitments and contingencies (note 10) 
"Total lab ilities ovcccsececie secede toed esGecdeavcetelvasecedlesdecosecadicostevesdtsteedacttves dlsteabicddbevbcctedevecs 22,448 21,203 


Common shareholders’ equity: 
Common shares, $2.50 par value, 500,000,000 authorized; 276,162,141 and 


275,962,411 issued; 260,869,647 and 270,172,290 outstanding, respectively .... 690 690 
Patdaini Surplus eiss2s5citsccaiesticcsusdiadesip end idan satbteahs sinbaaessiavaruestisasscoinbauaenianieaiahinaienss 3,926 3,943 
Retained eamings o..tcincwadaiannniansondbinanidleawaninaboaiinaer 12,667 11,215 
TPO AS UY: StOCK secs. ody sub dese vessceeastsesgdhvsbacacvssddpuqusaadss vos asasbostagerdentecsqveanatersvadacgevnnnded (1,624) (394) 
Accumulated other comprehensive lOSS .......ccccscessscessssesscecsssscessscessscessssessssessseees (74) (142) 


Total common shareholders’ Equity ........ccccscscsssscsscssscecesssescesscesssssessssssescessesesenss 15,585 15,312 


Total liabilities and common shareholders’ equity .........s.sesssseseeseseeeeeseeeeceeeeceeeseens $38,033 $36,515 


The accompanying notes are an integral part of these Consolidated Financial Statements. 
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CONSOLIDATED STATEMENTS OF CASH FLOWS 


Union Pacific Corporation and Subsidiary Companies 


Millions of Dollars, for the Years Ended December 31, 2007 2006 2005 

Operating Activities 

Ne ban ome ean ii 5 Ss NES OTE ASS, $ 1,855 $1,606 $ 1,026 

Adjustments to reconcile net income to cash provided by operating activities: 
Deprectaton saissivciccsssaadssseia iastasges salads deaaateasearienaediaetasini daisies 1,321 1,237 1,175 
Deferred income taxes and unrecognized tax benefits... eee 332 235 320 
Stock-based compensation CXPeNsSe «0... seeeseeeeseeeeecteeeeseeeeaeeeeeseeeeaees 44 35 21 
Net gain from asset Sales ........sesecsssecesseceseeeecesseeeseeeesceeeeeseeesseeeeaceeeees (52) (72) (135) 
Other operating activities, Met... eseseseeseeeeseeeeecseeeseeeeaseeeeeseeeeaees (251) (175) 37 
Changes in current assets and liabilities, net... eeseeeeeeeeeeeeeeeees 28 14 151 

Cash provided by operating activities ot eseeseeeecetseeeseeeeceteeeeseeeeaees 3,277 2,880 2,595 


Investing Activities 


Capital investments, si.fiscesfvateestisis ons lets eapde hes teieen vad tel teeseenee (2,496) (2,242) (2,169) 
Proceeds from asset SaleS........:.cssccsscesscesscesscesscssscsssessscesscesscesseesseesseesees 122 133 185 
Acquisition of equipment pending financing «0... eeseeeeteeeeeeteeeeeeeee (621) (536) (872) 
Proceeds from completed equipment financingS «0.0.0... seeeseeeeeeeeeeees 621 536 872 
Other investing ActiVities.... ee eeeseeeeeeeeceteeeeseeeeseeeecseeeesseeaeeeeeeseeeeaees (52) 67 (63) 
Cash used in investing activities ....... cc essesesseeeeseeeeceseeeseeeeaeeeeeeseeeeaees (2,426) (2,042) (2,047) 


Financing Activities 
Common share repurchases (note 12)... eeesseeseeseeeteeeesseeeeeeeeeseeeaees (1,375) 


Dividends paid sic ccwenwcvinenianaidainvvanianny denver (364) (322) (314) 
Debtrepaid 5/i0 cf Stet A Nee (792) (657) (699) 
IDEDE ISSUES 2. oet. cc cessed tec ceehe totes eects d estes toast tees desea 1,581 7 = 
Net proceeds from equity compensation plans ........ es eeeseeeeteeeeeeeeeees 71 160 262 
Excess tax benefits from equity compensation plans «0.0... eeseeeeeeees 76 29 - 
Other financing activities... eeeseeeeseseecesseeesseeeseeeeesseeeseeeeeeeeeesseeeeaees 3 6 (1) 
Cash used in financing activities... eessseeseeceseeeeccseeeesseeeseseeeeseeeeaees (800) (784) (752) 
Net change in cash and cash equivalents... seeseeeeeeeceseeeeseeeeseeeeees 51 54 (204) 
Cash and cash equivalents at beginning Of year... eeseeeseeeeeeteeeesees 827 773 977 
Cash and cash equivalents at end Of year oo... seessseecesseeeeeceseeeeeeseeeeaees $ 878 $ 827 $ 773 


Changes in Current Assets and Liabilities, Net of Acquisitions 


Accounts receivable, net.....ccccccccsssccsssscsssscsssscsssccssscessssessssesssscessscesecs $ 47 $ 68 $ (201) 
Materials and supplies... eeessesesesseceseeeeseeeeecseeeeseeeaseeeacseeesseeeeaeseeees (58) (64) (22) 
Othier:current assets seclies cece cacs ee eesscdsten sesh estes eek ete eea el neste tees (104) (21) 12 
Accounts, wages, and vacation payable........seesseecesseceseeeesseeeseeeeeeeeees 30 (102) 224 
Other current liabilities 0... ccsscesscesscesseesscesscesscesscessceseeseceeeesees 113 133 138 
sO) bea leecvcres thee it cece etn cee kote cat ae tte ected cet Recitals. ich & $ 28 $ 14 $ 151 


Supplemental Cash Flow Information 
Non-cash activity: 


Capital investments accrued but not yet paid oe eeeeeeeeteeeeeee $ 126 

Capital lease financings... seessssecsssseeseecesceeeecseeeeseeeeecseeessseetaesesees 82 

Common shares repurchased but not yet paid 0... eeeeeeeteeteeee 82 

Cash dividends declared but not yet paid... eeeseeeeeseteeeeteeeeees 112 
Cash paid during the year for: 

Interest, net of amounts capitalized... eeeeeeeeeeeeteeeeseeeeeeeeees $ (467) 

Income taxes, net Of refUNS ...... ccc ceeccscesscesscessseessscessscessssesssseees (839) 


16 - 
80 78 


$ (492)  $ (510) 
(549) (29) 


The accompanying notes are an integral part of these Consolidated Financial Statements. 
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CONSOLIDATED STATEMENTS OF CHANGES IN COMMON SHAREHOLDERS’ EQUITY 
Union Pacific Corporation and Subsidiary Companies 


Accumulated 
Other 
Comprehensive 
Millions of Dollars Common Treasury| Common Paid-in- Retained Treasury Income/(Loss) 
Thousands of Shares Shares Shares} Shares Surplus Earnings Stock (note 13) Total 
Balance at January 1, 2005............. 275,695 (15,175) $689 $3,917 $9,222 $ (936) $(237) $12,655 
Comprehensive income: 
Net inCOMe .....eecceecessessscessceseees - - 1,026 - - 1,026 
Other comp. income ......sceeeeee - - - - 7 7 
Total comp. income (note 13)... - - 1,026 - 7 1,033 
Conversion, stock option 
exercises, forfeitures, and other. 104 6,011 - (2) - 337 - 335 
Dividends declared 
($1.20 per share) ......ceesseceeeeeeeee - - - - (316) - - (316) 
Balance at December 31, 2005... 275,799 (9,164) $689 $3,915 $9,932 $ (599) $(230) $13,707 
Comprehensive income: 
Net inCOMe .o...eeceeecessessscessceseeee - - 1,606 - - 1,606 
Other comp. income «ose = ie - - 167 167 
Total comp. income (note 13)... - - 1,606 - 167 1,773 
FAS 158 adoption (note 7) ........4+ 4 _ - ‘ “ = (79) (79) 
Conversion, stock option 
exercises, forfeitures, and other. 163 3,374 1 28 - 205 7 234 
Dividends declared 
($1.20 per share) .......sesseceeeeeeees 3 : - - (323) - - (323) 
Balance at December 31, 2006 ...... 275,962 (5,790) $690 $3,943 $11,215 $ (394) $(142) $15,312 
Cumulative effect of adoption of 
FIN 48 (note 4) ....eceeeeeeseeseeees - - - - (7) - : (7) 
Balance at January 1, 2007............. 275,962 (5,790) $690 $3,943 $11,208 $ (394) $(142) $15,305 
Comprehensive income: 
Net inCOME .....eeceeeceesessscesseeseees - - 1,855 - - 1,855 
Other comp. income 7 = = ; 68 68 
Total comp. income (note 13)... - - 1,855 - 68 1,923 
Conversion, stock option 
exercises, forfeitures, and other. 200 3,122 - (17) - 227 : 210 
Share repurchases (note 12).......... - (12,624) - - - (1,457) 7 (1,457) 
Dividends declared 
($1.49 per share) ......eeesseceeeeeeees x - - - (396) - (396) 
Balance at December 31, 2007...... 276,162 (15,292) $690 $3,926 $12,667 $(1,624) $ (74) $15,585 


The accompanying notes are an integral part of these Consolidated Financial Statements. 
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 


Union Pacific Corporation and Subsidiary Companies 


For purposes of this report, unless the context otherwise requires, all references herein to the “Corporation”, 
“UPC”, “we”, “us”, and “our” mean Union Pacific Corporation and its subsidiaries, including Union Pacific 
Railroad Company, which will be separately referred to herein as “UPRR” or the “Railroad”. 


1. Significant Accounting Policies 


Principles of Consolidation — The Consolidated Financial Statements include the accounts of Union Pacific 
Corporation and all of its subsidiaries. Investments in affiliated companies (20% to 50% owned) are 
accounted for using the equity method of accounting. All significant intercompany transactions are 
eliminated. The Corporation evaluates its less than majority-owned investments for consolidation pursuant to 
Financial Accounting Standards Board (FASB) Interpretation No. 46 (Revised 2003), Consolidation of Variable 
Interest Entities, an Interpretation of Accounting Research Bulletin No. 51 (FIN 46(R)). We currently have no 
less than majority-owned investments that require consolidation under FIN 46(R). 


Cash and Cash Equivalents — Cash equivalents consist of investments with original maturities of three months 
or less. 


Materials and Supplies — Materials and supplies are carried at the lower of average cost or market. 


Property and Depreciation — Properties are carried at cost. Provisions for depreciation are computed 
principally on the straight-line method based on estimated service lives of depreciable property. The cost (net 
of salvage) of depreciable rail property retired or replaced in the ordinary course of business is charged to 
accumulated depreciation, and no gain or loss is recognized. A gain or loss is recognized in other income for 
all other property upon disposition because the gain or loss is not part of rail operations. The cost of 
purchased and internally developed software is capitalized and amortized based on estimated service lives of 
the software. 


Impairment of Long-lived Assets — We review long-lived assets, including identifiable intangibles, for 
impairment when events or changes in circumstances indicate that the carrying amount of an asset may not be 
recoverable. If impairment indicators are present and the estimated future undiscounted cash flows are less 
than the carrying value of the long-lived assets, the carrying value is reduced to the estimated fair value as 
measured by the discounted cash flows. 


Revenue Recognition — We recognize commodity revenue on a percentage-of-completion basis as freight 
moves from origin to destination. The allocation of revenue between reporting periods is based on the relative 
transit time in each reporting period with expenses recognized as incurred. Other revenue is recognized as 
service is performed or contractual obligations are met. Customer incentives, which are primarily provided for 
shipping a specified cumulative volume or shipping to/from specific locations, are recorded as a reduction to 
operating revenue based on actual or projected future customer shipments. 


Translation of Foreign Currency — Our portion of the assets and liabilities related to foreign investments are 
translated into U.S. dollars at the exchange rates in effect at the balance sheet date. Revenue and expenses are 
translated at the average rates of exchange prevailing during the year. Unrealized adjustments are reflected 
within common shareholders’ equity as accumulated other comprehensive income or loss. 


Financial Instruments — The carrying value of our non-derivative financial instruments approximates fair 
value. The fair value of financial instruments is generally determined by reference to market values as quoted 
by recognized dealers or developed based upon the present value of expected future cash flows. 


We periodically use derivative financial instruments, for other than trading purposes, to manage risk related to 
changes in fuel prices and interest rates. 
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Stock-Based Compensation — We have several stock-based compensation plans under which employees and 
non-employee directors receive stock options, nonvested retention shares, and nonvested stock units. We refer 
to the nonvested shares and stock units collectively as “retention awards”. We issue treasury shares to cover 
option exercises and stock unit vestings, while new shares are issued when retention shares vest. 


We adopted FASB Statement No. 123(R), Share-Based Payment (FAS 123(R)), on January 1, 2006. FAS 123(R) 
requires us to measure and recognize compensation expense for all stock-based awards made to employees 
and directors, including stock options. Compensation expense is based on the calculated fair value of the 
awards as measured at the grant date and is expensed ratably over the service period of the awards (generally 
the vesting period). The fair value of retention awards is the closing stock price on the date of grant, while the 
fair value of stock options is determined by using the Black-Scholes option pricing model. We elected to use 
the modified prospective transition method as permitted by FAS 123(R) and did not restate financial results 
for prior periods. We did not make an adjustment for the cumulative effect of estimated forfeitures, as the 
impact was not material. 


As a result of the adoption of FAS 123(R), we recognized expense for stock options in 2007 and 2006, in 
addition to retention awards, which were expensed prior to 2006. Information regarding stock-based 
compensation appears in the table below: 


Millions of Dollars 2007 2006 
Stock-based compensation, before tax: 
STOCK: GE ONS 72. scdas gk sccapstsdeevovtocea ap otecesspheceeaatocponooks eeaelcaueus io Reeves $21 $14 
Retention awards iret cs cick et hen ie las aeehaivatd etted te lattevectesendhcsantenes 23 21 
Total stock-based compensation, before tax 0... ecseesseessetseceseeeesseeeaeeeeeeseeeeseeeeaees $44 $35 
Total stock-based compensation, after tax ......sssecsssssesseseeseeesseeeseeeesceeeecseeesseeeeaees $27 $22 


Prior to the adoption of FAS 123(R), we applied the recognition and measurement principles of Accounting 
Principles Board Opinion No. 25, Accounting for Stock Issued to Employees, and related interpretations. No 
stock-based employee compensation expense related to stock option grants was reflected in net income, as all 
options granted under those plans had a grant price equal to the market value of our common stock on the 
date of grant. Stock-based compensation expense related to retention shares, stock units, and other incentive 
plans was reflected in net income. 
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The following table details the effect on net income and earnings per share had compensation expense for all 
of our stock-based awards, including stock options, been recorded in the year ended December 31, 2005 based 
on the fair value method under FASB Statement No. 123, Accounting for Stock-Based Compensation. 


Pro Forma Stock-Based Compensation Expense 


Millions of Dollars, Except Per Share Amounts 2005 
Netincome, as Teported ics see Wed sgeasczsdeastasd gan ageivantstecs tans teas oobataas atest ses tvestecauteteuabasdaesles eet h $1,026 
Stock-based employee compensation expense, reported in net income, net Of taX...... eee 13 
Total stock-based employee compensation expense determined under fair value—based 

method for all awards, net Of tax [a] .....ccccccccessscsssscsssscessscessscessscessscessscessssessesesssscesssssesseseees (50) 
PHO FOLING Tt IM CONTE sob sean couigatisead saps easads ec teaesveoseasinb ae se eealioa sas Moves uea heaves anne nenesoa uae $ 989 
Harnings per sliare— basics as TepOrred sc: asss,ttsstvcarbeslindss cet suistushanteoestondssarisntescedsuastanteudserstsnasts these $ 3.89 
Eatnings per share basic pro Loria eiciscscevsavcnicupavsnssvebscaseveascAvevosvensednsvicnssverecnearscsatevecsiunsisdieadsse V23:75 
Earnings per-share = diluted; as Te ported vesicis ccs Sosculan taped badagialels eas lacs oe eleaeepscubeepieltengionlgarelels $ 3.85 
Earnings: per share ciluted, pre Loti. fic A csls 6h alse h ial OA in Nein e hie hae lolt ch Salhi $ 3.71 


[a] Stock options for executives granted in 2003 and 2002 included a reload feature. This reload feature allowed executives to exercise their 
options using shares of Union Pacific Corporation common stock that they already owned and obtain a new grant of options in the 
amount of the shares used for exercise plus any shares withheld for tax purposes. The reload feature of these option grants could only be 
exercised if the price of our common stock increased at least 20% from the price at the time of the reload grant. During the year ended 
December 31, 2005, reload option grants represented $19 million of the pro forma expense noted above. There were no reload option 
grants during 2007 and 2006 as stock options exercised after January 1, 2006 are not eligible for the reload feature. 


Earnings Per Share — Basic earnings per share are calculated on the weighted-average number of common 
shares outstanding during each period. Diluted earnings per share include shares issuable upon exercise of 
outstanding stock options and stock-based awards where the conversion of such instruments would be 
dilutive. 


Use of Estimates — Our Consolidated Financial Statements include estimates and assumptions regarding 
certain assets, liabilities, revenue, and expenses and the disclosure of certain contingent assets and liabilities. 
Actual future results may differ from such estimates. 


Income Taxes — As required under FASB Statement No. 109, Accounting for Income Taxes, we account for 
income taxes by recording taxes payable or refundable for the current year and deferred tax assets and 
liabilities for the expected future tax consequences of events that have been recognized in our financial 
statements or tax returns. These expected future tax consequences are measured based on provisions of tax law 
as currently enacted; the effects of future changes in tax laws are not anticipated. Future tax law changes, such 
as a change in the corporate tax rate, could have a material impact on our financial condition or results of 
operations. 


When appropriate, we record a valuation allowance against deferred tax assets to offset future tax benefits that 
may not be realized. In determining whether a valuation allowance is appropriate, we consider whether it is 
more likely than not that all or some portion of our deferred tax assets will not be realized, based on 
management’s judgments regarding the best available evidence about future events. 


When we have claimed tax benefits that may be challenged by a tax authority, these uncertain tax positions are 
accounted for under FASB Interpretation No. 48, Accounting for Uncertainty in Income Taxes, an Interpretation 
of FASB Statement No. 109 (FIN 48). We adopted FIN 48 beginning January 1, 2007. Prior to 2007, income tax 
contingencies were accounted for under FASB Statement No. 5, Accounting for Contingencies. 


Under FIN 48, we recognize tax benefits only for tax positions that are more likely than not to be sustained 
upon examination by tax authorities. The amount recognized is measured as the largest amount of benefit that 
is greater than 50 percent likely to be realized upon settlement. A liability for “unrecognized tax benefits” is 
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recorded for any tax benefits claimed in our tax returns that do not meet these recognition and measurement 
criteria. For additional information on the adoption of FIN 48, see note 4 to the Consolidated Financial 
Statements. 


Pension and Postretirement Benefits — We incur certain employment-related expenses associated with 
pensions and postretirement health benefits. In order to measure the expense associated with these benefits, 
we must make various assumptions including discount rates used to value certain liabilities, expected return 
on plan assets used to fund these expenses, salary increases, employee turnover rates, anticipated mortality 
rates, and expected future healthcare costs. The assumptions used by us are based on our historical experience 
as well as current facts and circumstances. We use third-party actuaries to assist us in properly measuring the 
expense and liability associated with these benefits. 


Personal Injury — The cost of injuries to employees and others on our property is charged to expense based on 
estimates of the ultimate cost and number of incidents each year. We use third-party actuaries to assist us in 
properly measuring the expense and liability. Our personal injury liability is discounted to present value using 
applicable U.S. Treasury rates. Legal fees and incidental costs are expensed as incurred. 


Environmental — When environmental issues have been identified with respect to property currently or 
formerly owned, leased, or otherwise used in the conduct of our business, we and our consultants perform 
environmental assessments on such property. We expense the cost of the assessments as incurred. We accrue 
the cost of remediation where our obligation is probable and such costs can be reasonably estimated. We do 
not discount our environmental liabilities when the timing of the anticipated cash payments is not fixed or 
readily determinable. Legal fees and incidental costs are expensed as incurred. 


Asbestos — We estimate a liability for asserted and unasserted asbestos-related claims based on an assessment 
of the number and value of those claims. We use an external consulting firm to assist us in properly measuring 
the expense and liability. Our liability for asbestos-related claims is not discounted to present value due to the 
uncertainty surrounding the timing of future payments. Legal fees and incidental costs are expensed as 
incurred. 


2. Operations and Segmentation 


Weare a Class I railroad that operates in the United States. We have 32,205 route miles, linking Pacific Coast 
and Gulf Coast ports with the Midwest and eastern United States gateways and providing several corridors to 
key Mexican gateways. We serve the western two-thirds of the country and maintain coordinated schedules 
with other rail carriers for the handling of freight to and from the Atlantic Coast, the Pacific Coast, the 
Southeast, the Southwest, Canada, and Mexico. Export and import traffic is moved through Gulf Coast and 
Pacific Coast ports and across the Mexican and Canadian borders. 
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The Railroad, along with its subsidiaries and rail affiliates, is our one reportable operating segment. Although 
revenue is analyzed by commodity group, we analyze the net financial results of the Railroad as one segment 
due to the integrated nature of our rail network. The following table provides revenue by commodity group: 


Millions of Dollars 2007 2006 2005 
Agricultural vss sssestesssdesessstvaees avdioissaticess santas neaetessarvenvian dees testa lst sss $ 2,597 $ 2,395 $ 1,971 
AMILOMOV ES. isesccecec zee ccusscsccs odds cveatscdesnsZeds aves! devess sleds teeadocesdestetssscstecsces 1,469 1,438 1,273 
Genial sek once. cotus 0 oo etite t k s hee un UE ced, ae eur AR ve We 2,293 2,098 1,848 
ETICE OY. i5ncs355552, 9:0, csedesyotuetesaeecedeessesedteluess cen vennetuetueseeeadenaetesteeteceovesgeerten 3,136 2,953 2,578 
Tndustrial Products ss: ctx. sccedsaes Bceets Cessetde checats Sachets Maceds avetteatvetsleatest 3,110 3,168 2,814 
Tnitermo dal: i. icsccecescleic lees cto eda has ase EE ha ee i say 2,911 2,810 2,473 
Total commodity reventle.....seseeccssscesseeeseeeeceeeesseeeesceeeacseeesseeeeaeseeees $15,516 $14,862 $12,957 
Other even sit ciel eee cere ON eet eat alee ye 767 716 621 
Total operating: revenue siti isedictaseleciestedlecstasdivesssisscigsvedsscaastessvessslevens $16,283 $15,578 $13,578 


3. Financial Instruments 


Strategy and Risk — We may use derivative financial instruments in limited instances for other than trading 
purposes to assist in managing our overall exposure to fluctuations in interest rates and fuel prices. We are not 
a party to leveraged derivatives and, by policy, do not use derivative financial instruments for speculative 
purposes. Derivative financial instruments qualifying for hedge accounting must maintain a specified level of 
effectiveness between the hedging instrument and the item being hedged, both at inception and throughout 
the hedged period. We formally document the nature and relationships between the hedging instruments and 
hedged items at inception, as well as our risk-management objectives, strategies for undertaking the various 
hedge transactions, and method of assessing hedge effectiveness. Changes in the fair market value of derivative 
financial instruments that do not qualify for hedge accounting are charged to earnings. We may use swaps, 
collars, futures, and/or forward contracts to mitigate the risk of adverse movements in interest rates and fuel 
prices; however, the use of these derivative financial instruments may limit future benefits from favorable 
price movements. 


Market and Credit Risk — We address market risk related to derivative financial instruments by selecting 
instruments with value fluctuations that highly correlate with the underlying hedged item. We manage credit 
risk related to derivative financial instruments, which is minimal, by requiring high credit standards for 
counterparties and periodic settlements. At December 31, 2007 and 2006, we were not required to provide 
collateral, nor had we received collateral, relating to our hedging activities. 


Determination of Fair Value — We determine the fair values of our derivative financial instrument positions 
based upon current fair values as quoted by recognized dealers or the present value of expected future cash 
flows. 


Interest Rate Fair Value Hedges — We manage our overall exposure to fluctuations in interest rates by 
adjusting the proportion of fixed and floating rate debt instruments within our debt portfolio over a given 
period. We generally manage the mix of fixed and floating rate debt through the issuance of targeted amounts 
of each as debt matures or as we require incremental borrowings. We employ derivatives, primarily swaps, as 
one of the tools to obtain the targeted mix. In addition, we also obtain flexibility in managing interest costs 
and the interest rate mix within our debt portfolio by evaluating the issuance of and managing outstanding 
callable fixed-rate debt securities. 


Swaps allow us to convert debt from fixed rates to variable rates and thereby hedge the risk of changes in the 
debt’s fair value attributable to the changes in interest rates. We account for swaps as fair value hedges using 
the short-cut method pursuant to FASB Statement No. 133, Accounting for Derivative Instruments and Hedging 
Activities; therefore, we do not record any ineffectiveness within our Consolidated Financial Statements. 
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The following is a summary of our interest rate derivatives qualifying as fair value hedges: 


Millions of Dollars, Except Percentages 2007 2006 
PRTG UNE On CED GAC Ded saccsestacach stants tenieiastacss pat eeachealiadss setancstac! vette anatecledtastaneen $250 $500 
Percentage of total debt portfolio 0. es eessseeceseeeeseeeeseeeeeseeeesseeeasseeecseeeeseeeeaeseeees 3% 7% 
Gross fair value asset/(liability) position ........eseeseseeceseeeeseeeeeeeeeeesceeesseeeaeseeesseeeeaees $ 2 $(14) 


Interest Rate Cash Flow Hedges — We report changes in the fair value of cash flow hedges in accumulated 
other comprehensive loss until the hedged item affects earnings. At December 31, 2007 and 2006, we had 
reductions of $4 million and $5 million, respectively, recorded as an accumulated other comprehensive loss 
that is being amortized on a straight-line basis through September 30, 2014. As of December 31, 2007 and 
2006, we had no interest rate cash flow hedges outstanding. 


Fuel Swaps — Two fuel basis swaps cover a total of 151 million gallons of diesel fuel for the period August 2006 
through July 2008. These commodity basis swaps require us to make payments to, or receive payments from, 
the counterparty based on the difference between certain price indices. Changes in the fair value of these swaps 
are reflected in fuel expense. We reported a derivative asset of approximately $1 million and $2 million at 
December 31, 2007 and 2006, respectively, which represents the fair value of the swaps. The swaps increased 
fuel expense for 2007 by $1 million and reduced fuel expense for 2006 by $3 million. The recognition of the 
swaps in fuel expense included monthly net settlements with the counterparty and the change in fair value. 


Earnings Impact — Our use of derivative financial instruments had the following impact on pre-tax income for 
the years ended December 31: 


Millions of Dollars 2007 2006 2005 


(Increase)/decrease in interest expense from interest rate hedging... $(8) $(8) $5 
(Increase)/decrease in fuel expense from fuel derivatives... (1) 3 - 
Increase/(decrease) in pre-tax INCOME «0... ceeessseseteeseseseneceeeceeeeeeteeeeees $(9) $(5) $5 


Fair Value of Debt Instruments — The fair value of our short- and long-term debt was estimated using quoted 
market prices, where available, or current borrowing rates. At December 31, 2007 and 2006, the fair value of 
total debt exceeded the carrying value by approximately $96 million and $273 million, respectively. At 
December 31, 2007 and 2006, approximately $164 million and $165 million, respectively, of fixed-rate debt 
securities contained call provisions that allowed us to retire the debt instruments prior to final maturity, with 
the payment of fixed call premiums, or in certain cases, at par. 


Sale of Receivables — The Railroad transfers most of its accounts receivable to Union Pacific Receivables, Inc. 
(UPRI), a bankruptcy-remote subsidiary, as part ofa sale of receivables facility. UPRI sells, without recourse 
on a 364-day revolving basis, an undivided interest in such accounts receivable to investors. The total capacity 
to sell undivided interests to investors under the facility was $600 million at both December 31, 2007 and 
2006. The value of the outstanding undivided interest held by investors under the facility was $600 million at 
both December 31, 2007 and 2006, respectively. The value of the outstanding undivided interest held by 
investors is not included in our Consolidated Financial Statements. The value of the undivided interest held by 
investors was supported by $1,071 million and $1,158 million of accounts receivable held by UPRI at 
December 31, 2007 and 2006, respectively. At December 31, 2007 and 2006, the value of the interest retained 
by UPRI was $471 million and $558 million, respectively. This retained interest is included in accounts 
receivable in our Consolidated Financial Statements. The interest sold to investors is sold at carrying value, 
which approximates fair value, and there is no gain or loss recognized from the transaction. 
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The value of the outstanding undivided interest held by investors could fluctuate based upon the availability of 
eligible receivables and is directly affected by changing business volumes and credit risks, including default and 
dilution. If default or dilution percentages were to increase one percentage point, the amount of eligible 
receivables would decrease by $6 million. Should our credit rating fall below investment grade, the value of the 
outstanding undivided interest held by investors would be reduced, and, in certain cases, the investors would 
have the right to discontinue the facility. 


The Railroad services the sold receivables; however, the Railroad does not recognize any servicing asset or 
liability as the servicing fees adequately compensate us for these responsibilities. The Railroad collected 
approximately $16.1 billion and $15.5 billion during the years ended December 31, 2007 and 2006, 
respectively. UPRI used certain of these proceeds to purchase new receivables under the facility. 


The costs of the sale of receivables program are included in other income and were $35 million, $33 million, 
and $23 million for 2007, 2006, and 2005, respectively. The costs include interest, program fees paid to banks, 
commercial paper issuing costs, and fees for unused commitment availability. 

The investors have no recourse to the Railroad’s other assets except for customary warranty and indemnity 
claims. Creditors of the Railroad do not have recourse to the assets of UPRI. In August 2007, the sale of 
receivables program was renewed for an additional 364-day period without any significant changes in terms. 


4. Income Taxes 


Components of income tax expense/(benefit) were as follows for the years ended December 31: 


Millions of Dollars 2007 2006 2005 


(Gib ccs nh cept ene ee EES Oe EES Ne OnE ee ORE EOE, $ 822 $ 684 $ 90 
Deferred : gcc csbecseedesieds chee ie dectedevteved us tostesesBevoddie decteceobdvcdac batted tdecds: 354 235 320 
Unrecognized tax benefits... eeeseseesseeeseeeecesseeeseeeeseeceeeseeetseeeeaesesees (22) N/A N/A 
Total income tax CXPeMse......seessseceseseeseeeeseeeeeeseeeeseeesceceecseeesceeeaeeesees $1,154 $919 $410 


For the years ended December 31, reconciliation between statutory and effective tax rates is as follows: 


Tax Rate Percentages 2007 2006 2005 
Federal statutory tax rate... ceessecssseceseeceseeseesseeesseeeaseasseeeeseeeeaeseeees 35.0% 35.0% 35.0% 
State statutory rates, net of federal benefits 0... eeseeeeteeeeeeeeeeeeees 2.9 2.9 2.9 
Deferred tax adjustment 00... esessssseceseeeeseececeseeeeseeeesceceecseeeeseeeeaeeesees 1.0 (0.5) (8.2) 
TAR CTO ItS Bik ois 08 ie loins 02 a ee ee 2 eR ole ER See ah te (0.6) (1.0) (1.2) 
CEE Ss cesidessehssdeseeGeidoaselsueeb seed sdeleudessebeidesselshee dso Moudessersuaes sebeud ade euaedsoles 0.1 - 0.1 


Effective tax rate.....ccccccccscsssscssssscsssscessscsssecssssssssssesessceuscssssssesssscessceness 38.4% 36.4% 28.6% 


As reported in our Forms 10-Q for the quarters ended June 30, 2005 and September 30, 2005, the final 
settlements of income tax examinations for pre-1995 tax years, along with the Internal Revenue Service (IRS) 
Examination Reports for tax years 1995 through 2002, among other things, were considered in a re-evaluation 
of our estimated deferred tax assets and liabilities. This resulted in a reduction of deferred tax liabilities and 
income tax expense of $118 million in the third quarter of 2005. 
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Deferred income tax liabilities/(assets) were comprised of the following at December 31: 


Millions of Dollars 2007 2006 
Net current deferred income tax ASS€t...cecccccccccssccssscssscssscssscssscsscsscssscsscsscsssssessees $ (336) $ (319) 
PUP Mey psetk cs iis 00 ssietel con veche coy vecksseog cove cqeneetes gopueset aoe teueshogucdenqendele cop eoeeuataeeGepeece ange $ 9,467 $9,356 
State taxes, net of federal benefits 0... ci eeeecsccsesscccsssscescssssceccsssescessssecescsssssesesseees 691 617 
Others 6.8 he A de oe Bae Renn led (108) (277) 
Net long-term deferred income tax liability 0. eessseeeeseseseeeeeeeecessnceeeeeaceeeeseees $10,050 $9,696 
Net deferred income tax liability 0... ee eeeseeeeseeeeseeeeeeseeeeseeeeseeaeeeeeesesesseeetaeeesees $ 9,714 $9,377 


In June 2006, the FASB issued FIN 48. We adopted FIN 48 on January 1, 2007. Under FIN 48, tax benefits are 
recognized only for tax positions that are more likely than not to be sustained upon examination by tax 
authorities. The amount recognized is measured as the largest amount of benefit that is greater than 50 
percent likely to be realized upon settlement. Unrecognized tax benefits are tax benefits claimed in our tax 
returns that do not meet these recognition and measurement standards. 


At adoption, our total liabilities for unrecognized tax benefits were $227 million pre-tax, or $173 million after 
including tax benefits for the deductibility of interest and state taxes. Of this amount, $7 million was recorded 
as a decrease to beginning retained earnings for the cumulative effect of adopting FIN 48. The remaining $166 
million had been previously accrued under either FASB Statement No. 5, Accounting for Contingencies, or 
FASB Statement No. 109, Accounting for Income Taxes. The entire $173 million was classified as non-current in 
the Consolidated Statement of Financial Position. 


A reconciliation of changes in pre-tax unrecognized tax benefits liabilities/(assets) from the beginning to the 
end of the reporting period is as follows: 


Millions of Dollars 2007 

Unrecognized Tax Benefits at adoption on January 1, 2007.0... eeeeeeeesseceseeeseeeeeeseeeesseeeaeeeeee $227 
Increases for positions taken in CULTENt YeaL..... ee eseeeseeeeseteeeeseeeeseeeeeeseeeesceeeaceeaeseseeeeatseeeatees 15 
Increases for positions taken in PriOLr Vears......seessecesseeesseeeceeeeesseeeseeeeaeseeeesceeeaseceacseeeeseeeeaees 7 
Decreases for positions taken in PriOLr Years... seeseseeseteseesseeeseeeeceeeeecseeeesceeeaeseeeeseeetaeeeeaseeeees (45) 
Decreases for positions expected to be taken in future years... eeseeeeseeeeseeeeeeeeeeseeeeeeeeees (41) 
Settlements with taxing authorities 00... cc seesssseseseseeseseesseeescseeeeseeeesseeeaesseecsceeaseesacseeeeseeeaees (1) 
Increases (decreases) for interest and pernaltics....... es eeeeseeeseeeeseeeeseececeseeeesseeeaceeeaeseeetsceeeaees 3 
Other increases (CeCreases) ......cccccesscsesscscessscsssscessecsssscessesecssscessscesssssssssessssecsssceuscesussessesessesecess (4) 

Unrecognized tax benefits at December 31, 2007.0... essssecesseceeeeeseeeeceseeeeseeeeseeeeecseeesseeeeaeseeees $161 


Included in the $161 million balance at December 31, 2007 and the $227 million balance at adoption were 
$142 million and $182 million, respectively, of unrecognized tax benefits that, if recognized, would reduce our 
effective tax rate. The remaining unrecognized tax benefits related to tax positions for which ultimate 
deductibility is highly certain, but for which there is uncertainty about the timing of such deductibility. 
Recognition of these tax benefits would reduce our effective tax rate only through a reduction of accrued 
interest and penalties. 


We recognize interest and penalties as part of income tax expense. Total accrued pre-tax liabilities for interest 
and penalties were $78 million ($47 million after-tax) at December 31, 2007 and $75 million ($45 million 
after-tax) at adoption. 


For all federal income tax years prior to 1995, the IRS examinations have been completed and the statute of 
limitations bars any additional assessments by the IRS. We have filed interest refund claims for years 1986 
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through 1994, which may be disputed by the IRS. The IRS has completed its examinations and issued notices 
of deficiency for tax years 1995 through 2004, and we are in different stages of the IRS appeals process for 
these years. The IRS is examining our tax returns for tax years 2005 and 2006. In the third quarter of 2007, we 
believe that we reached an agreement in principle with the IRS to resolve all of the issues, except interest, 
related to tax years 1995 through 1998, including the previously reported dispute over certain donations of 
property. We anticipate signing a closing agreement in 2008. Once formalized, we anticipate that this 
agreement will result in an immaterial reduction of income tax expense. 


Upon resolution of the federal income tax examinations described above, we will report any changes to our 
taxable income to state and local taxing authorities in compliance with state and local requirements. 
Additionally, several state taxing authorities are currently examining our state income tax returns for tax years 
2001 through 2005. 


In the third quarter of 2007, the State of Illinois enacted new tax legislation that changed how we determine 
the amount of our income subject to Illinois tax. This legislation caused an increase to our deferred tax 
expense by $27 million in the third quarter. In addition, because the legislation reduced uncertainty about 
determining future income subject to Illinois tax, $41 million pre-tax ($26 million after-tax) of deferred taxes 
are no longer considered part of unrecognized tax benefits. In January of 2008, Illinois enacted technical 
corrections legislation that made additional changes in how we determine the amount of our income subject 
to Illinois tax. This technical corrections legislation will result in a reduction of deferred tax expense of 
approximately $14 million in the first quarter of 2008. 


We expect that the amount of unrecognized tax benefits will change significantly during the next 12 months. 
Of the $161 million balance at December 31, 2007, $140 million is classified as current in the Consolidated 
Statement of Financial Position, primarily due to the anticipated settlement for tax years 1995 through 1998 
described above. It is also reasonably possible that we may resolve the interest claims for 1986 through 1994 
described above, which would likely result in an immaterial change to unrecognized tax benefits. 


5. Debt 


Total debt as of December 31, 2007 and 2006, net of interest rate swaps designated as hedges, is summarized 
below: 


Millions of Dollars 2007 2006 


Notes and debentures, 3.0% to 7.4% due through 2054 [a] .....csssesesesecececeeeeeeeeeees $5,968 $4,803 
Capitalized leases, 4.7% to 9.3% due through 2026 .......cesscesesceseeeeseeeeeeseeeeseeeeaees 1,219 1,236 
Medium-term notes, 9.2% to 10.0% due through 2020 .....eeeseeeeseeeeceteeeeseeeeaees 61 362 
Equipment obligations, 6.2% to 8.1% due through 2031] wee eeseteeeeeeeeee 291 232 
Mortgage bonds, 4.8% due through 2030.0... seeseseceseeeeeeeeseeeeecseeeeseeeeacseeesseeeeaes 59 59 
Tax-exempt financings, 5.0% to 5.7% due through 2026.00... sesseseeeeseeeeeeeeeesees 188 191 
Mirrammortized disGOuUnt .iccc3sccccsechoicasah sete sekisteddescetasdeesetenloleederdegcodensevsokogsovebsckesBeodogsees (104) (103) 
Motal debt alo. cscccee costae scteeee 2 asc te eet NE i NE outs ec se ele Rall $7,682 $6,780 
Less current portioiv: [DB] ss.issecis. iiithstvecctge Qe008s Sbieende PGE becouse ad NGG aeseedy LING Gee tebekg (139) (780) 
Totallongsterriv:debt s.:tscissesteecsicetvadehect sheshgesaudaatctescobencaacabsctotasbeesseletalanevies aadedheece $7,543 $6,000 


[a] 2007 included a write-up of $2 million while 2006 included a collective write-down of $14 million due to market value adjustments for 
debt with qualifying hedges that are recorded on the Consolidated Statements of Financial Position. 

[b] 2006 included a write-down of $4 million due to short-term market value adjustments for debt with qualifying hedges that are recorded 
on the Consolidated Statements of Financial Position. 
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Debt Maturities — The following table presents aggregate debt maturities as of December 31, 2007, excluding 
market value adjustments. 


Millions of Dollars 

DOO scctos!ceestectendssceleedstedtaedes ccleedstedizedescebeedstoclecdet cabeedstectscdetoebeedstoclscdetcalecdsteclscdeiceleedstoclecdstost cedetestees $ 689 
QQOD es cesstecscendecesszteceessentecusceuseelscencecescatedelrscautecussauseetts sancecesagtadetssantecustenseeds taucecestansben€2e Oustauseelsseutecestee 542 
DONO sisek ices eih ccs ake Ra a heaes RE ee aoa BE aE eR ee cbs abacis ovate 462 
DOA ct ceaiie es ee dees eC orn CU nae de ine ee CU nate ee ene ee ie Nae ee et in Ce me tes es ee 550 
QTD decciegecgescchccsceeslecdeccetctsateadcade castessecendeadegievensatin leads casvensatendcatecsevcnsatsadeatecavvenatenlesedeasetesseadescsocesess 720 
EP OLGA Pte Bei shcccks ocean ts Sevshscccevastaceveasasecatoenetvcsh occas oars ceuteusdeueteles slavelescastabttaavtees feaveeeatateuhsatan aebenetade 4,717 
sR) 1 Ara =] bye eentne Mat RARCRY Rr Re tc oe nec PSCEN SE SOC ERY OA EASY CO en SE ENN SE ESA SE A TS $7,680 


At December 31, 2007, we reclassified as long-term debt approximately $550 million of debt due within one 
year that we intend to refinance. This reclassification reflected our ability and intent to refinance any short- 
term borrowings and certain current maturities of long-term debt on a long-term basis. At December 31, 
2006, we did not reclassify any short-term debt as long-term debt as we did not intend to refinance at that 
time. 


Mortgaged Properties — Equipment with a carrying value of approximately $2.8 billion at both December 31, 
2007 and 2006 serves as collateral for capital leases and other types of equipment obligations in accordance 
with the secured financing arrangements utilized to acquire such railroad equipment. 


As a result of the merger of Missouri Pacific Railroad Company (MPRR) with and into UPRR on January 1, 
1997, and pursuant to the underlying indentures for the MPRR mortgage bonds, UPRR must maintain the 
same value of assets after the merger in order to comply with the security requirements of the mortgage bonds. 
As of the merger date, the value of the MPRR assets that secured the mortgage bonds was approximately $6.0 
billion. In accordance with the terms of the indentures, this collateral value must be maintained during the 
entire term of the mortgage bonds irrespective of the outstanding balance of such bonds. 


Credit Facilities - On December 31, 2007, $1.9 billion of credit was available under our revolving credit 
facility (the facility), which we entered into on April 20, 2007. The facility is designated for general corporate 
purposes and supports the issuance of commercial paper. We did not draw on the facility during 2007. 
Commitment fees and interest rates payable under the facility are similar to fees and rates available to 
comparably rated, investment-grade borrowers. The facility allows for borrowings at floating rates based on 
London Interbank Offered Rates, plus a spread, depending upon our senior unsecured debt ratings. The 
facility requires the maintenance of a debt to net worth coverage ratio. At December 31, 2007, we were in 
compliance with this covenant. The facility does not include any other financial restrictions, credit rating 
triggers (other than rating-dependent pricing), or any other provision that could require us to post collateral. 
The facility, which expires in April 2012, replaced two $1 billion, 5-year facilities with terms ending in March 
2009 and March 2010. The facility includes terms that are comparable with those of the prior facilities, 
although the minimum net worth requirement of $7.5 billion in prior facilities was removed, and the facility 
includes a change-of-control provision. 


In addition to our revolving credit facility, a $75 million uncommitted line of credit was available. The line of 
credit expires in April 2008, and was not used in 2007. We must have equivalent credit available under our 
five-year facility to draw on this $75 million line. 


Dividend Restrictions — Our revolving credit facility includes a debt-to-net worth covenant that, under certain 
circumstances, would restrict the payment of cash dividends to our shareholders. The amount of retained 
earnings available for dividends was $11.5 billion and $7.8 billion at December 31, 2007 and December 31, 
2006, respectively. This facility replaced two credit facilities that had minimum net worth covenants that were 
more restrictive with respect to the amount of retained earnings available for dividends at December 31, 2006. 
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Shelf Registration Statement and Significant New Borrowings — Our Board of Directors authorized the 
issuance of up to $3 billion of debt securities pursuant to a new shelf registration statement, which became 
effective on March 6, 2007, replacing the $500 million of authority remaining under our shelf registration filed 
in December 2003. Under the current shelf registration, we may issue, from time to time, any combination of 
debt securities, preferred stock, common stock, or warrants for debt securities or preferred stock in one or 
more offerings. 


We have issued the following unsecured, fixed-rate debt securities under our current shelf registration: 


Date Description of Securities 
Issued during 2007: 
April V8, 2007: asstvccvisssiadsazetamestangsacatstisasstaedsss $250 million of 5.65% Notes due May 1, 2017 
Alprilel 8, 200 7.cssss.ssiastivasiztsteat hens deeseegeseatenestiee $250 million of 6.15% Debentures due May 1, 2037 
August 24, 2007 oe eeseccscesseceeeeeseeeeeeseeeeseees $500 million of 5.45% Notes due January 31, 2013 
October 30, 2007.......cccccsssscesssscscessrsescesseeeees $500 million of 5.75% Notes due November 15, 2017 
Issued subsequent to 2007: 
FEDER YD DOU escses tecit evgekegiche sat seendeeteae $750 million of 5.70% Notes due August 15, 2018 


The net proceeds from these offerings are for general corporate purposes, including the repurchase of 
common stock pursuant to our share repurchase program. These debt securities include change-of-control 
provisions. We have no immediate plans to issue equity securities; however, we will continue to explore 
opportunities to replace existing debt or access capital through issuances of debt securities under our shelf 
registration, and, therefore, we may issue additional debt securities at any time. 


6. Leases 


We lease certain locomotives, freight cars, and other property. The Consolidated Statement of Financial 
Position as of December 31, 2007 and 2006 included $2,062 million, net of $887 million of amortization, and 
$1,982 million, net of $800 million of amortization, respectively, for properties under capital leases. A charge 
to income resulting from the amortization of assets recorded under capital leases is included within 
depreciation expense in our Consolidated Statements of Income. Future minimum lease payments for 
operating and capital leases with initial or remaining non-cancelable lease terms in excess of one year as of 
December 31, 2007 were as follows: 


Operating Capital 


Millions of Dollars Leases Leases 
ZOOB sp scesarrse ducts leaeceenctuute Late vea dees daceneteatatledateu roast dui detsiet inated hese crsiadinte ater tetas $ 639 $ 181 
PVD es taste Oeste arte AG i recreate tee Melo mleaie AOS sec a ete mleitiere Outta eee es 600 179 
DOL a ohs aa aes tes gn cea pti aad cue tare waa late atin Menace ah cvastctamatan Se doiaeact bach Seog 554 160 
DAVE esseubcat it palace seuss tectconl sat latleott yelyat esate ltpcatwe nue patnsauesuin sided’ pistua novels ott antes tees 522 165 
DUNNO sasiceelsnaalceusdacsieemseeh cueosauntccacontdvndesnGnbecanmteocattss stead auupdean tbe sastncasnedeusesautcesobacn ceeds 417 106 
Tater VCAars corse oss is s20 bec 208 oie Sees tiS ovals soe Late, ove dd a debucleiel ovedaseuaue dies ig Sai deaeedele exgdastugoes 3,289 1,054 
Total minimum lease payMents «0.0... seeeeeceseteseeseeeeseeeeceseecesceeeaseeeacseeeeseeeseeeaeeesees $6,021 $1,845 
Amount representing Interest... eeeeseeseseeeeeseeseeseeesseeseeaeeasseesecseeaseesseeseeaseaseeeees N/A (626) 
Present value of minimum lease payMents.........esesseeeseeeeseeseeeseeeseeeeaceeeeeseeeeaseeees N/A $1,219 


Rent expense for operating leases with terms exceeding one month was $810 million in 2007, $798 million in 
2006, and $728 million in 2005. When cash rental payments are not made on a straight-line basis, we 
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recognize variable rental expense on a straight-line basis over the lease term. Contingent rentals and sub- 
rentals are not significant. 


7. Retirement Plans 
Pension and Other Postretirement Benefits 


Pension Plans — We provide defined benefit retirement income to eligible non-union employees through 
qualified and non-qualified (supplemental) pension plans. Qualified and non-qualified pension benefits are 
based on years of service and the highest compensation during the latest years of employment, with specific 
reductions made for early retirements. 


Other Postretirement Benefits (OPEB) — We provide defined contribution medical and life insurance benefits 
for eligible retirees. These benefits are funded as medical claims and life insurance premiums are paid. 


Funded Status 


We adopted FASB Statement No. 158, Employers’ Accounting for Defined Benefit Pension and Other 
Postretirement Plans (FAS 158), at the end of 2006, which required us to separately recognize the overfunded 
or underfunded status of our pension and OPEB plans as an asset or liability. The funded status represents the 
difference between the projected benefit obligation (PBO) and the fair value of the plan assets. The PBO is the 
present value of benefits earned to date by plan participants, including the effect of assumed future salary 
increases. The PBO of the OPEB plan is equal to the accumulated benefit obligation, as the present value of the 
OPEB liabilities is not affected by salary increases. Plan assets are measured at fair value. We use a December 
31 measurement date for plan assets and obligations for all our retirement plans. 


Changes in our PBO and plan assets are as follows for the years ended December 31: 


Funded Status Pension OPEB 
Millions of Dollars 2007 2006 2007 2006 
Projected Benefit Obligation 
Projected benefit obligation at beginning ofyear.... $2,113 $2,065 $ 374 $ 476 
SELEVIGE COSt a .sia.beitseadseisvessddisets siotach odes Sack ceases wtcasusasts 34 35 3 4 
Ite ESE COST sis civssezdeicciendeagetesishceiicdeaseleahesiiideeninaitss 124 117 20 21 
Plan amendment ........cccccsscessscessscessesessecssecesssceseecs - - (10) (38) 
Actuarial loss (Gaim)... eesssseeseceeseeeseeeeseeeeeeseeeseeees (33) 16 (34) (58) 
Gross benefits paid... eeseeseseeesseeeesseeeeeeeeetseeeeaees (126) (120) (27) (31) 
Projected benefit obligation at end of year............... $2,112 $2,113 $ 326 $ 374 
Plan Assets 
Fair value of plan assets at beginning of year ........... $1,989 $1,707 $ - $  - 
Actual return on plan assets ......ceessseeeseeeeteeeeeeeeeees 183 243 - - 
Voluntary funded pension plan contributions ........ - 150 - - 
Non-qualified plan benefit contributions ................ 12 9 27 31 
Gross benefits paid... eeseceseeeeseeeesseeeceeeeeeseeeeaees (126) (120) (27) (31) 
Fair value of plan assets at end of year... eee $2,058 $1,989 $ - $ - 
Funded status at end of year... seeseeeseeeeeeteeeeseeeesees $ (54) $ (124) $(326) $(374) 
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Amounts recognized in the statement of financial position as of December 31, 2007 and 2006 consist of: 


Pension OPEB 
Millions of Dollars 2007 2006 2007 2006 
NONCUITeNt ASSEtS .........cssccsseesscesscesscesscesscesscesssesseenseeens $120 $ 45 $ - $ - 
Current liabilities...........ccccccsccsscssscesscesscesscessceseceseeesees (11) (12) (27) (27) 
Noncurrent liabilities 0.0.0.0... ccccsscessceseessceseeessseseeeees (163) (157) (299) (347) 
Net amounts recognized at end of year... eee $ (54) $(124) $(326) $(374) 


Pre-tax amounts recognized in accumulated other comprehensive income/(loss) as of December 31, 2007 
consist of: 


Millions of Dollars Pension OPEB Total 
Prior service (COSt)/CLeit ..cccececcesscsscsscsscssscsscsscsscssscsscssscesssssesscssseeseeses $ (18) $137 $ 119 
Net dcttiarial 10S ie. coles Sacvectsccessszeveecs sencecgsdvesgotessutecuseteebecs tasbevesizestetess (158) (85) (243) 
Total at BeNOR BA ee BI ks $(176) $ 52 $(124) 


Pre-tax amounts recognized in accumulated other comprehensive income/(loss) as of December 31, 2006 
consist of: 


Millions of Dollars Pension OPEB Total 
Prior Service (COSt)/CLECit ......c.cccccessscessecessesessescsssscsssscesesescsssscesnesessesens $ (24) $ 161 $ 137 
Netactuiarial lOSs joiscessc05 ssevces Meads seevsctessseteasceusveced uadecsdensvetessantvesdeeetetess (249) (126) (375) 
TOU Al sec sctssvnes See sSua doce ac sGen gua Sis ua Ges ea So sou ole Stow da Tenlt Sav bocce toda See: $(273) $ 35 $(238) 


Other pre-tax changes recognized in other comprehensive income during 2007 were as follows: 


Millions of Dollars Pension OPEB Total 
Prior service credit arising during the yeat........ceeseseseeeeeeceseeteeeeeeeeees $ - $(10) $ (10) 
Net actuarial (gain)/loss arising during the year... eeseseeeeteeeeeees (73) (32) (105) 
Amortization of prior service (Cost)/Credit ..... ce eeseeeeeeeeteeeeseeeeeeeeees (6) 33 27 
Amortization of actuarial gain/(lOSS).......cseeeseeeeceseeeeseeeeseeeeceeeeetseeneees (18) (8) (26) 
lB 1 Pr TE A $(97) $(17) $(114) 


Amounts included in accumulated other comprehensive income expected to be amortized into net periodic 
cost (benefit) during 2008: 


Millions of Dollars Pension OPEB Total 
Prior service COSt (Credit) eccecececccscsscssccsscsscssccsscsssssscsscsssesssssceseeseeees $6 $(33) $(27) 
Net actuarial l0SS.......ccccscccssccsscssscesscesscesscesscesscesscesscessecsecesseesecesscessecenes 5 6 ll 

Lota cis sessscceeieisey Miss eey as seg Rah sce ea soeg ea ay ab ad sak casos Rh oes $11 $(27) $(16) 


Underfunded Accumulated Benefit Obligation—The accumulated benefit obligation (ABO) is the present value 
of benefits earned to date, assuming no future salary growth. The underfunded accumulated benefit obligation 
represents the difference between the ABO and the fair value of plan assets. At December 31, 2007, the only 
pension plan that was underfunded was our non-qualified (supplemental) plan, which is not funded by 
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design. The non-qualified (supplemental) plan is funded with cash from operations as benefits are paid to 
plan participants. Each of our qualified plans was fully funded at December 31, 2007. The PBO, ABO, and fair 
value of plan assets for pension plans with accumulated benefit obligations in excess of the fair value of the 
plan assets were as follows for the years ended December 31: 


Underfunded Accumulated Benefit Obligation 


Millions of Dollars 2007 2006 
Projected benefit obligation 00... ee eeeseseessseecessseesseeesceeeeeseeeeseseeaeseeesseeessseeeaeseeeeetees $(175) $(169) 
Accumulated benefit:obligation '.:.cssccss0scscssviscgceasleoeshasideadeaslepsesviees asepesetianceaseeendios $(172) $(168) 


ay Vale Or PIA TA GSE Ue coe seis s ob ve tit ieuvaelagatbost ts oleae Nuh Sv sel saa Dot acne anu Bi daa - - 


Underfunded accumulated benefit obligation... eee eeeseeeeseeeeceseeeeseeeeeeeeeeseeeeaees $(172) $(168) 


The ABO for all defined benefit pension plans was $2.0 billion and $2.1 billion at December 31, 2007 and 
2006, respectively. 


Assumptions— The weighted-average actuarial assumptions used to determine benefit obligations at December 
31: 


Pension OPEB 
Percentages 2007. =2006~=——.2005 2007 2006 2005 
DisGounit rate cs i VA ee ena 6.50% 6.00% 5.75% 6.50% 6.00% 5.75% 


Salary increase wis. sissc.t esivei easel anuses caseeeleereee 3.50 3.00 2.75 N/A N/A N/A 


The following table presents assumed health care cost trend rates used to determine benefit obligations and 
OPEB expense: 


Percentages 2007 2006 2005 
Assumed health care cost trend rate for next year... eesessseeceteeeeeeeeeeeeeeeseees 9.0% 8.0% 9.0% 
Rate to which health care cost trend rate is expected to decline and remain.... 5.0% 5.0% 5.0% 
Year that the rate reaches the ultimate trend rate oo... eeeeeeeeseeeeseeeeeeeeeeeneees 2011 2010 2010 
Expense 


Both pension and OPEB expense are determined based upon the annual service cost of benefits (the actuarial 
cost of benefits earned during a period) and the interest cost on those liabilities, less the expected return on 
plan assets. The expected long-term rate of return on plan assets is applied to a calculated value of plan assets 
that recognizes changes in fair value over a five-year period. This practice is intended to reduce year-to-year 
volatility in pension expense, but it can have the effect of delaying the recognition of differences between 
actual returns on assets and expected returns based on long-term rate of return assumptions. Differences in 
actual experience in relation to assumptions are not recognized in net income immediately, but are deferred 
and, if necessary, amortized as pension or OPEB expense. 
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The components of our net periodic pension and OPEB cost/(benefit) were as follows for the years ended 
December 31: 


Pension OPEB 
Millions of Dollars 2007 2006 = 2005 2007 2006 2005 
Net Periodic Benefit Cost: 
SELVICE COS ..scescccsscesscesscesscesseessceseessceseeetseesees $ 34 $ 35 $ 28 $ 3 $ 4 $ 4 
Interest COSt. 222i .0c5 bs edevescec dues cdicvesddecsvoes lessees 124 117 115 20 21 25 
Expected return on plan assets... eee (144) (134) (134) - - - 
Amortization of: 
Prior service cost/(credit) ....cceecceesseeeeeee 6 7 7. (33) (33) (30) 
Actuarial 10SS ......cccccccssccsseessecsseesscesscesseenes 18 21 5 8 13 14 
Net periodic benefit cost/(benefit) ............... $ 38 $ 46 $21 $ (2) $5 $ 13 


Assumptions — The weighted-average actuarial assumptions used to determine expense were as follows for the 
years ended December 31: 


Pension OPEB 
Percentages 2007- 2006~=——-. 2005 2007 2006 2005 
DISCOUNE TALE ss. ssesse ss: catenplies statins ssazestsseneneacines 6.00% 5.75% 6.00% 6.00% 5.75% 6.00% 
Expected return on plan assets 0... cesses 8.00 8.00 8.00 N/A N/A N/A 
Salary increase iaiscck eek clad ive deteieadilets dite 3.00 2.75 3.00 N/A N/A N/A 


The discount rate is based on a hypothetical portfolio of high quality corporate bonds with cash flows 
matching our plans’ expected benefit payments. The expected return on plan assets is based on our asset 
allocation mix and our historical return, taking into account current and expected market conditions. The 
actual return on pension plan assets, net of fees, was approximately 9% in 2007, 14% in 2006, and 7% in 2005. 
Our historical annualized ten-year rate of return on plan assets is approximately 8%. 


Assumed healthcare cost trend rates have a significant effect on the expense and liabilities reported for 
healthcare plans. The assumed healthcare cost trend rate is based on historical rates and expected market 
conditions. A one-percentage point change in the assumed healthcare cost trend rates would have the 
following effects on OPEB: 


One % pt. One % pt. 


Millions of Dollars Increase Decrease 
Effect on total service and interest cost COMPONENIS ........eseeeeeeeceseeeeseeeeeeeeeeeeeees $ 2 $ (2) 
Effect on accumulated benefit obligation oo... eeseeeeseeceseeeeseeeeseeeeeeseeeeseeeeaeeeees 25 (21) 


Cash Contributions 


The following table details our cash contributions for the years ended December 31, 2007 and 2006, and 
the expected contributions for 2008: 


Pension 
Millions of Dollars Qualified Non-qualified OPEB 
DANG scosesit ecient cs is ad es ei laa Nes tects cca lease ore hie lasers $150 $9 $31 
OOF spuapsisie eet ete stan sedstassnels an sed ce ates Stavtst Git Asn Bol Ga Ranes ce abate - 12 27 
DOO secs sien Szei vastatea dee ba teas Sosattat Soaske as acatven Soa stees totatzad taba teas tatatventatate, - 12 27 


Our policy with respect to funding the qualified plans is to fund at least the minimum required by the Pension 
Protection Act of 2006 and not more than the maximum amount deductible for tax purposes. All 
contributions made to the qualified pension plans in 2006 were voluntary and were made with cash generated 
from operations. At December 31, 2007, our qualified pension plans were fully funded. No required 
contributions are expected in 2008. 


The OPEB plans are not funded and are not subject to any minimum regulatory funding requirements. Benefit 
payments for each year represent claims paid for medical and life insurance, and we anticipate our 2008 OPEB 
payments will be made from cash generated from operations. 


Benefit Payments 


The following table details expected benefit payments for the years 2008 though 2017: 


Millions of Dollars Pension OPEB 
PAHS och sa5 ces taxi eek ado tsdat van Hak seoe oda lesta abape tisdaten ta raladh esas esata estate nace esate $125 $ 27 
2009 ease eindivia Siena ea aus a ae a a eva ies aR ia ee iA 128 28 
PON Oircasieistesassacatiesteccesith catscsbeaisasiesestucasvedee thacstucasrespasahassDicspuatal gthccutaisecteresbeaaisiesteaus 131 29 
AO esis Boke ea otas trata aacenaheavtet caesbabis states asus tests Letanh hit aats ich sauhe a eeses deta otis S07 10 137 29 
DOLD dabeatslaticestaaatetelasthersaiastevelaatnsrcuneseialserselesustirratodeataiusetcistiatigteteecsdieatetteveeaatsasntn ses 142 29 
GATS LOTS = DOT ss posses vestasce desasecvsssctessbssasieavpatesstsbesedivavanacteteky ve oasashesunosasurvannaseteassaawase 795 139 


Asset Allocation Strategy 


Our pension plan asset allocation at December 31, 2007 and 2006, and target allocation for 2008, are as 
follows: 


Target Percentage of Plan Assets 


Allocation December 31, 

2008 2007 2006 

EQuiity SCCULITIES sisi ccistsitasdabsatsséshestaadsacal aa stassscdsizaleadsipsusadsenatetesenaase 60% to 70% 68% 70% 
Debt SCCUIItICS.........ccccceccssesssscessecessecesscsesscscsssscsssecsssssessssesersseeneseees 20% to 30% 23 26 
Realestate sires. cedsccessceceseeetdisccsustidiesssdecevesteciass Fis oosetiosedseiiee 2% to 8% 4 2 
COMMOGAIEIES oo... ceeesceesscessscessscesscscsscsccsscessscecsssessssecssscessssecsassesees 4% to 6% 5 2 

lB EE ER 100% 100% 


The investment strategy for pension plan assets is to maintain a broadly diversified portfolio designed to 
achieve our target of an average long-term rate of return of 8%. While we believe we can achieve a long-term 
average rate of return of 8%, we cannot be certain that the portfolio will perform to our expectations. Assets 
are strategically allocated among equity, debt, and other instruments in order to achieve a diversification level 
that mitigates wide swings in investment returns. Asset allocation target ranges for equity, debt, and other 
portfolios are evaluated at least every three years with the assistance of an independent external consulting 
firm. Actual asset allocations are monitored monthly, and rebalancing actions are executed at least quarterly, if 
needed. 


Plan assets are valued at fair value. Investments in securities traded on national security exchanges are valued 
at their closing market prices on the valuation date; where no sale was made on the valuation date, the security 
is valued at its bid price. Securities traded in the over-the-counter market are valued at their last sale or bid 
price. Investments in mortgage-backed securities are carried at estimated fair value based on the characteristics 
of the underlying mortgages. Certain short-term investments are carried at cost, which approximates fair 
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value. Venture capital funds, where no quoted market prices are available, are valued at their estimated fair 
values as determined by the investment manager. Investments in limited partnerships are valued at estimated 
fair value based on their proportionate share of the partnerships’ fair value. The partnerships invest primarily 
in readily marketable securities. 


The majority of the plan’s assets are invested in equity securities, because equity portfolios have historically 
provided higher returns than debt and other asset classes over extended time horizons, and are expected to do 
so in the future. Correspondingly, equity investments also entail greater risks than other investments. The risk 
of loss in the plan’s equity portfolio is mitigated by investing in a broad range of equity types. Equity 
diversification includes large-capitalization and small-capitalization companies, growth-oriented and value- 
oriented investments, and U.S. and non-U.S. securities. 


Equity risks are further balanced by investing a significant portion of the plan’s assets in high quality debt 
securities. The average quality rating of the debt portfolio exceeded AA as of December 31, 2007 and 2006. The 
debt portfolio is also broadly diversified and invested primarily in U.S. Treasury, mortgage, and corporate 
securities with an intermediate average maturity. The weighted-average maturity of the debt portfolio was 6.4 
years at both December 31, 2007 and 2006, respectively. 


The investment of pension plan assets in our securities is specifically prohibited for both the equity and debt 
portfolios, other than through index fund holdings. 


Other Retirement Programs 


Thrift Plan— We provide a defined contribution plan (thrift plan) to eligible non-union employees and make 
matching contributions to the thrift plan. We match 50 cents for each dollar contributed by employees up to 
the first six percent of compensation contributed. Our thrift plan contributions were $14 million in 2007, $13 
million in 2006, and $12 million in 2005. 


Railroad Retirement System — All Railroad employees are covered by the Railroad Retirement System (the 
System). Contributions made to the System are expensed as incurred and amounted to approximately $616 
million in 2007, $615 million in 2006, and $595 million in 2005. 


Collective Bargaining Agreements— Under collective bargaining agreements, we provide certain postretirement 
healthcare and life insurance benefits for eligible union employees. Premiums under the plans are expensed as 
incurred and amounted to $40 million in both 2007 and 2006, and $41 million in 2005. 


8. Stock Options and Other Stock Plans 


We have 600,793 options outstanding under the 1993 Stock Option and Retention Stock Plan of Union Pacific 
Corporation (1993 Plan). There are 3,570 restricted shares outstanding under the 1992 Restricted Stock Plan 
for Non-Employee Directors of Union Pacific Corporation. We no longer grant options or awards of retention 
shares and units under these plans. 


The UP Shares Stock Option Plan of Union Pacific Corporation (UP Shares Plan) was approved by our Board 
of Directors on April 30, 1998. The UP Shares Plan reserved 12,000,000 shares of our common stock for 
issuance. The UP Shares Plan was a broad-based option program that granted options to purchase 200 shares 
of our common stock at $55.00 per share to eligible active employees on April 30, 1998. All options granted 
were non-qualified options that became exercisable on May 1, 2001, and remain exercisable until April 30, 
2008. If an optionee’s employment terminates for any reason, the option remains exercisable for a period of 
one year after the date of termination, but no option is exercisable after April 30, 2008. No further options 
may be granted under the UP Shares Plan. As of December 31, 2007, there were 432,689 options outstanding 
under the UP Shares Plan. 
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In April 2000, the shareholders approved the Union Pacific Corporation 2000 Directors Plan (Directors Plan) 
whereby 550,000 shares of our common stock were reserved for issuance to our non-employee directors. 
Under the Directors Plan, each non-employee director, upon his or her initial election to the Board of 
Directors, receives a grant of 1,000 shares of retention shares or retention stock units. Additionally, each non- 
employee director receives annually an option to purchase at fair value a number of shares of our common 
stock, not to exceed 5,000 shares during any calendar year, determined by dividing 60,000 by 1/3 of the fair 
market value of one share of our common stock on the date of such Board of Directors meeting, with the 
resulting quotient rounded up or down to the nearest 50 shares. After December 31, 2007, non-employee 
directors will not receive these annual options. As of December 31, 2007, 7,000 restricted shares were 
outstanding under the Directors Plan and 155,500 options were outstanding under the Directors Plan. 


The Union Pacific Corporation 2001 Stock Incentive Plan (2001 Plan) was approved by the shareholders in 
April 2001. The 2001 Plan reserved 12,000,000 shares of our common stock for issuance to eligible employees 
of the Corporation and its subsidiaries in the form of non-qualified options, incentive stock options, retention 
shares, stock units, and incentive bonus awards. Non-employee directors were not eligible for awards under 
the 2001 Plan. As of December 31, 2007, 2,963,203 options and 86,250 retention shares and stock units were 
outstanding under the 2001 Plan. We no longer grant any stock options or other stock or unit awards under 
this plan. 


The Union Pacific Corporation 2004 Stock Incentive Plan (2004 Plan) was approved by shareholders in April 
2004. The 2004 Plan reserved 21,000,000 shares of our common stock for issuance, plus any shares subject to 
awards made under the 2001 Plan and the 1993 Plan that were outstanding on April 16, 2004, and became 
available for regrant pursuant to the terms of the 2004 Plan. Under the 2004 Plan, non-qualified options, stock 
appreciation rights, retention shares, stock units, and incentive bonus awards may be granted to eligible 
employees of the Corporation and its subsidiaries. Non-employee directors are not eligible for awards under 
the 2004 Plan. As of December 31, 2007, 3,471,156 options and 1,020,420 retention shares and stock units 
were outstanding under the 2004 Plan. 


Pursuant to the above plans, 19,300,864; 19,544,245; and 20,695,817 shares of our common stock were 
authorized and available for grant at December 31, 2007, 2006, and 2005, respectively. 


Stock Options — We estimate the fair value of our stock option awards using the Black-Scholes option pricing 
model. Groups of employees and non-employee directors that have similar historical and expected exercise 
behavior are considered separately for valuation purposes. The table below shows the annual weighted-average 
assumptions used for valuation purposes: 


Weighted-Average Assumptions 2007 2006 2005 
RISK IEE AMLELESE TALE coved Sans esvennota anesee crear prea en see Nese ewes 4.9% 4.5% 3.8% 
Dividend yields, :2 ses citsteretestuaasvel sang clastengtesetnepdaaburunesdelaegulathes to0hsehegdebe 1.4% 1.4% 1.9% 
Expected life (years) .......sessssscssessecesseceseeeeseseeecseeeeseeeeaeseeesseeeeseeeeaeeesees 4.7 6.0 4.8 
Volatility i. sahs.cciicasivcsseacntead.dentesdanseuansedsedeadontseetgadertendcgcpusonsterSopeetelsenestonnes 20.9% 25.3% 20.6% 
Weighted-average grant-date fair value of options granted................. $22.38 $24.97 $12.92 


The risk-free rate is based on the U.S. Treasury yield curve in effect at the time of grant; the dividend yield is 
calculated as the ratio of dividends paid per share of common stock to the stock price on the date of grant; the 
expected life is based on historical and expected exercise behavior; and volatility is based on the historical 
volatility of our stock price over the expected life of the option. 
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A summary of stock option activity during 2007 is presented below: 


Weighted- Weighted-Average Aggregate 

Shares Average Remaining Intrinsic Value 

(thous.) Exercise Price Contractual Term (millions) 
Outstanding at January 1, 2007.0... eee 10,044 $64.22 6.0 yrs. $279 
Goat e i225. otic decsestedesevdbestccdsuestiezcastsdecestecss 1,103 96.94 N/A N/A 
EXEL CISCO 8s. AS Beit RRA (3,542) 58.61 N/A N/A 
Forfeited or expired oo... eeeseeesseeecetecteeeeeeeees (42) 79.18 N/A N/A 
Outstanding at December 31, 2007............... 7,563 $71.53 6.0 yrs. $409 

Vested or expected to vest 

at December 31, 2007 .o.ccceeeeccessssesceseeeeees 7,501 $71.36 6.0 yrs. $407 
Options exercisable at December 31, 2007... 5,487 $63.88 5.0 yrs. $339 


Stock options are granted at the closing price on the date of grant, have ten-year contractual terms, and vest 
no later than three years from the date of grant. None of the stock options outstanding at December 31, 2007 


are subject to performance or market-based vesting conditions. 


At December 31, 2007, there was $26 million of unrecognized compensation expense related to nonvested 
stock options, which is expected to be recognized over a weighted-average period of 1.3 years. Additional 


information regarding stock option exercises appears in the table below: 


Millions of Dollars 2007 2006 2005 
Intrinsic value of stock options exercised... ceeseseeeeeeteeeeeeeeeeeeeeeeees $208 $124 $142 
Cash received from Option CX€LCiSes ......seeesseeeeeesesseeeeeeeseeeeceeeeeesceeeaees 132 177 296 
Tax benefit realized from Option eCXeLrCises ......eeesseeeeceseeeeeeteeeeseeseees 78 44 55 
Aggregate grant-date fair value of stock options vested [a]... 11 26 62 


[a] Stock options for executives granted in 2003 and 2002 included a reload feature. This reload feature allowed executives to exercise their 
options using shares of Union Pacific Corporation common stock that they already owned and obtain a new grant of options with 
immediate vesting in the amount of the shares used for exercise plus any shares withheld for tax purposes. The reload feature of these 
option grants could only be exercised if the price of our common stock increased at least 20% from the price at the time of the reload 
grant. During the year ended December 31, 2005, reload option grants represented $31 million of the aggregate grant-date fair value of 
stock options vested. There were no reload option grants during 2007 and 2006 as stock options exercised after January 1, 2006 are not 


eligible for the reload feature. 


Retention Awards — The fair value of retention awards is based on the closing price of the stock at the grant 


date. Dividend equivalents are paid to participants during the vesting periods. 


Changes in our retention awards during 2007 were as follows: 


Shares Weighted-Average 

(thous.) |Grant-Date Fair Value 

Nonvested at January 1, 2007 oe secsssceseecesseeesceeecsceesseeetasseeseeeeseees 778 $71.72 
PANTO: Bt ics stot atin Alte teen a ties hess, Ast eu tar tat esta se Aet ah: ot te 306 97.01 
MSEC co. h cake cia. ah eects fos ceasvastevels fescevsuas beveled stvestutcteecsdusees tat seuucls ditvestets (253) 61.66 
) FLO) ool << [ene ee ES SO (19) 81.80 
Nonvested at December 31, 2007 w..cc.cceseccscesssccccsssscccssscescsssscesesseseseeses 812 $84.09 
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Retention awards are granted at no cost to the employee or non-employee director and vest over periods 
lasting up to four years. At December 31, 2007, there was $38 million of total unrecognized compensation 
expense related to nonvested retention awards, which is expected to be recognized over a weighted-average 
period of 2.1 years. 


Performance Retention Awards — In January 2007, our Board of Directors approved performance stock unit 
grants. Other than raising the performance targets, the basic terms of these performance stock units are 
identical to those granted in January 2006, including annual return on invested capital (ROIC) as the 
performance measure. Stock units awarded to selected employees under these grants are subject to continued 
employment for 37 months and the attainment of certain levels of ROIC. We will expense the fair value of the 
units that are probable of being earned based on our forecasted ROIC over the 3-year performance period. We 
measure the fair value of these performance stock units based upon the closing price of the underlying 
common stock as of the date of grant, reduced by the present value of estimated future dividends. Dividend 
equivalents are paid to participants only after the units are earned. 


The assumptions used to calculate the present value of estimated future dividends are as follows: 


2007 
Dividend pershare: per ‘quarters :.....5..sie cea A $0.35 
Risk-free interest rate at date Of grant ...... ce eeesseeeseeceseeseceseeeeseseeseeeecesceeseeeeseseeacseeeeseeesaseeeasseteesees 4.9% 
Changes in our performance retention awards during 2007 were as follows: 
Shares Weighted-Average 
(thous.) | Grant-Date Fair Value 
Nonvested at January 1, 2007 ce essssscsssecesseeeceeeeesceeesseeeacseeseeesseees 122 $86.05 
GATE sh cata cnapatvndsacesncsachontgharadtbadusdabsusshadvaedenstaberhastantestedaniphedtetsyielas 173 93.72 
WES Ue A ss csucansinsenasuiccvsoivcebu eae uaa vase sass Sencdpne ves uk Oar neaaeea ov canna eaeee - - 
FOL feite dissec gecoote eee eal Pee oe oo BN eho bereah Thad hs HA oh Se (1) 93.72 
Nonvested at December 31, 2007 vocccccececcscessscsscsssscccsssssescsssscesesseseseeses 294 $90.53 


At December 31, 2007, there was $15 million of total unrecognized compensation expense related to 
nonvested performance retention awards, which is expected to be recognized over a weighted-average period 
of 1.7 years. A portion of this expense is subject to achievement of the ROIC levels established for the 
performance stock unit grants. 


71 


9. Earnings Per Share 


The following table provides a reconciliation between basic and diluted earnings per share for the years ended 
December 31: 


Millions of Dollars, Except Per Share Amounts 2007 2006 2005 
Neb COTE: 2c de sce oes ee dec ccvezddacsbezd cacouea discsee: deacsusdddcisextideoseedtistaceiaveate $1,855 $1,606 $1,026 
Weighted-average number of shares outstanding: 

BaslGre scsiecosltetrecaidses seis aa dic en eaeee ease aren a ihe ears ie at 265.9 269.4 263.4 

Dilutive effect of stock Options ...... ee eeeesseeeeseeeeceeeeeeseeeeseeeeeeeteeseees 2.1 2.1 1.5 

Dilutive effect of retention shares and UNItS ...... ete eeeeeeeeees 0.4 0.5 1.6 
Diluted: sagetecstethtesd eeietii edd ctvatan sek eo etal es aed ahd 268.4 272.0 266.5 
Ae Ns URES ol) COS ¢ te B11 CRUSE ee Re oe aR Rn Re DR RT $ 6.97 $ 5.96 $ 3.89 
Earnings per share — diluted oo... eeeseseeseeeeseeeeceseeeeseeeeaceaeseeeeseeeeaees $ 6.91 $ 5.91 $ 3.85 


Common stock options totaling 0.4 million, 1.4 million, and 1.4 million for 2007, 2006, and 2005, 
respectively, were excluded from the computation of diluted earnings per share because the exercise prices of 
these options exceeded the average market price of our common stock for the respective periods, and the 
effect of their inclusion would be anti-dilutive. 


10. Commitments and Contingencies 


Asserted and Unasserted Claims — Various claims and lawsuits are pending against us and certain of our 
subsidiaries. We cannot fully determine the effect of all asserted and unasserted claims on our consolidated 
results of operations, financial condition, or liquidity; however, to the extent possible, where asserted and 
unasserted claims are considered probable and where such claims can be reasonably estimated, we have 
recorded a liability. We do not expect that any known lawsuits, claims, environmental costs, commitments, 
contingent liabilities, or guarantees will have a material adverse effect on our consolidated results of 
operations, financial condition, or liquidity after taking into account liabilities previously recorded for these 
matters. 


Personal Injury — The cost of personal injuries to employees and others related to our activities is charged to 
expense based on estimates of the ultimate cost and number of incidents each year. We use third-party 
actuaries to assist us in measuring the expense and liability, including unasserted claims, on a semi-annual 
basis. Compensation for work-related accidents is governed by the Federal Employers’ Liability Act (FELA). 
Under FELA, damages are assessed based on a finding of fault through litigation or out-of-court settlements. 


As a result of improvements in our safety experience, lower estimated ultimate settlement costs, and the 
completion of actuarial studies, we reduced personal injury expense by approximately $80 million in 2007. 
These adjustments were partially offset by adverse development with respect to one claim. Our personal injury 
liability activity was as follows: 


Millions of Dollars 2007 2006 2005 
Beginning balance... eessssssssesesseceseeeseeceecseseeeeseeeeeesesesseeeaeseeeeseeeeaees $ 631 $619 $ 639 
ACCRA oe vcuslcsvecssieeveissitenseudexeseds eae ets ate hea iehen atone aia abate bane 165 240 247 
Pa yr ents s.cissassusvseseeta ida sicaad estate dSslcogscabiates cable enctetiniet eed. eeeatbasonsbautetaee (203) (228) (267) 
Engi balance at: December 31, sae as caces hee nies $ 593 $ 631 $619 
Current portion, ending balance at December 31 oo... ee eeeeeeeeeseeeeeees $ 204 $ 233 $ 274 
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Our personal injury liability is discounted to present value using applicable U.S. Treasury rates. Because of the 
uncertainty surrounding the ultimate outcome of personal injury claims, it is reasonably possible that future 
costs to settle these claims may range from approximately $593 million to $641 million. We believe that the 
$593 million liability recorded at December 31, 2007, is the best estimate of the present value of the future 
settlement costs of personal injury claims. 


Asbestos — We are a defendant in a number of lawsuits in which current and former employees and other 
parties allege exposure to asbestos. Additionally, we have received claims for asbestos exposure that have not 
been litigated. The claims and lawsuits (collectively referred to as “claims”) allege occupational illness resulting 
from exposure to asbestos-containing products. In most cases, the claimants do not have credible medical 
evidence of physical impairment resulting from the alleged exposures. Additionally, most claims filed against 
us do not specify an amount of alleged damages. 


During 2004, we engaged a third party with extensive experience in estimating resolution costs for asbestos- 
related claims to assist us in assessing the number and value of these unasserted claims through 2034, based on 
our average claims experience over a multi-year period. During 2007, we updated our potential liability to 
include actual claim experience since 2004. As a result, we decreased our liability by $20 million in 2007 for 
asbestos-related claims. The liability for resolving both asserted and unasserted claims was based on the 
following assumptions: 

+ The number of future claims received would be consistent with historical averages. 

+ The number of claims filed against us will decline each year. 

+ The average settlement values for asserted and unasserted claims will be equivalent to historical averages. 


* The percentage of claims dismissed in the future will be equivalent to historical averages. 


Our asbestos-related liability activity was as follows: 


Millions of Dollars 2007 2006 2005 
Beginning balance. :.:. sisi sre iinres esthniinis lanai eels $302 $311 $324 
A. Ceriial $/(CLEGIES).sc3s sec csicsskscvecsseSeveasassskscuecsteSeshasstedvecsteaeyss fsbaszagsiegesieneld (20) - - 
a yIiients stazsrtastetesteessastacessedhesespectoce startet eset tags tice font ssettans sles hosts settas diets te (17) (9) (13) 
Endime balance at December 31.4.5. cnyesnein vvnmu nnn $265 $302 $311 
Current portion, ending balance at December 31 oo... eeeseseeeeseeeeeees $11 $ 13 $ 16 


Our liability for asbestos-related claims is not discounted to present value due to the uncertainty surrounding 
the timing of future payments. Approximately 13% of the recorded liability related to asserted claims, and 
approximately 87% related to unasserted claims. These claims are expected to be paid out over the next 27 
years. We will continue to review actual experience and adjust our estimate as warranted. 


We have insurance coverage for a portion of the costs incurred to resolve asbestos-related claims, and, as a 
result of the 2004 assessment, we increased our receivable for insurance recoveries related to asbestos during 
2004. In conjunction with the liability update performed in 2007, we also reassessed estimated insurance 
recoveries. We have recognized an asset for estimated insurance recoveries at December 31, 2007 and 2006. 


We believe that our estimates of liability for asbestos-related claims and insurance recoveries are reasonable 
and probable. The amounts recorded for asbestos-related liabilities and related insurance recoveries were 
based on currently known facts. However, future events, such as the number of new claims filed each year, 
average settlement costs, and insurance coverage issues, could cause the actual costs and insurance recoveries 
to be higher or lower than the projected amounts. Estimates also may vary in the future if: strategies, activities, 
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and outcomes of asbestos litigation materially change; federal and state laws governing asbestos litigation 
increase or decrease the probability or amount of compensation of claimants; and there are material changes 
with respect to payments made to claimants by other defendants. 


Environmental Costs — We are subject to federal, state, and local environmental laws and regulations. We have 
339 projects with which we are or may be liable for remediation costs associated with alleged contamination or 
for violations of environmental requirements. This includes 41 projects that are the subject of actions taken by 
the U.S. government, 22 of which are currently on the Superfund National Priorities List. Certain federal 
legislation imposes joint and several liability for the remediation of identified projects; consequently, our 
ultimate environmental liability may include costs relating to activities of other parties, in addition to costs 
relating to our own activities with each project. 


When an environmental issue has been identified with respect to property owned, leased, or otherwise used in 
our business, we and our consultants perform environmental assessments on the property. We expense the 
cost of the assessments as incurred. We accrue the cost of remediation where our obligation is probable and 
such costs can be reasonably estimated. We do not discount our environmental liabilities when the timing of 
the anticipated cash payments is not fixed or readily determinable. At December 31, 2007, approximately 13% 
of our environmental liability was discounted at 4.15%, while approximately 14% of our environmental 
liability was discounted at 5.34% at December 31, 2006. 


Our environmental liability activity was as follows: 


Millions of Dollars 2007 2006 2005 
Beginning balance. sii. .sisisceiecevslaistatsstuasees castes aivaaeestavtuatiewstenseoiseie ee $210 $213 $201 
PGP UA Ses ssast cc's cus ace ssssaden ides dv eSesdvsneeee: sis ods uastaengtaeceatwioears ab etpasemaeete 41 39 45 
Da yariennt cs sessiesk scasecteslstavesatetsvasaveaetastisconsastvmebisrus tone aethtets oes cepstaaeres aston (42) (42) (33) 
Endme balance at December 31; aicascnsernivacs mn nenaeraen nanan $209 $210 $213 
Current portion, ending balance at December 31 oo... eeseteeeeseeeeeees $ 63 $ 54 $ 46 


The environmental liability includes costs for remediation and restoration of sites, as well as for ongoing 
monitoring costs, but excludes any anticipated recoveries from third parties. Cost estimates are based on 
information available for each project, financial viability of other potentially responsible parties, and existing 
technology, laws, and regulations. We believe that we have adequately accrued for our ultimate share of costs 
at sites subject to joint and several liability. However, the ultimate liability for remediation is difficult to 
determine because of the number of potentially responsible parties involved, site-specific cost sharing 
arrangements with other potentially responsible parties, the degree of contamination by various wastes, the 
scarcity and quality of volumetric data related to many of the sites, and the speculative nature of remediation 
costs. Estimates of liability may vary over time due to changes in federal, state, and local laws governing 
environmental remediation. We do not expect current obligations to have a material adverse effect on our 
results of operations or financial condition. 


Guarantees — At December 31, 2007, we were contingently liable for $465 million in guarantees. We have 
recorded a liability of $5 million and $6 million for the fair value of these obligations as of December 31, 2007 
and 2006, respectively. We entered into these contingent guarantees in the normal course of business, and they 
include guaranteed obligations related to our headquarters building, equipment financings, and affiliated 
operations. The final guarantee expires in 2022. We are not aware of any existing event of default that would 
require us to satisfy these guarantees. We do not expect that these guarantees will have a material adverse 
effect on our consolidated financial condition, results of operations, or liquidity. 


Indemnities — Our maximum potential exposure under indemnification arrangements, including certain tax 
indemnifications, can range from a specified dollar amount to an unlimited amount, depending on the nature 
of the transactions and the agreements. Due to uncertainty as to whether claims will be made or how they will 
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be resolved, we cannot reasonably determine the probability of an adverse claim or reasonably estimate any 
adverse liability or the total maximum exposure under these indemnification arrangements. We do not have 
any reason to believe that we will be required to make any material payments under these indemnity 
provisions. 


Income Taxes — As discussed in note 4, the IRS has completed its examinations and issued notices of 
deficiency for tax years 1995 through 2004, and we are in different stages of the IRS appeals process for these 
years. The IRS is examining our tax returns for tax years 2005 and 2006. In the third quarter of 2007, we 
believe that we reached an agreement in principle with the IRS to resolve all of the issues, except interest, 
related to tax years 1995 through 1998, including the previously reported dispute over certain donations of 
property. We anticipate signing a closing agreement in 2008. At December 31, 2007, we have recorded a 
current liability of $140 million for tax payments in 2008 related to federal and state income tax examinations. 
We do not expect that the ultimate resolution of these examinations will have a material adverse effect on our 
Consolidated Financial Statements. 


11. Other Income 


Other income included the following for the years ended December 31: 


Millions of Dollars 2007 2006 2005 
Renital 1eG mi Ces: ecte.d22etiecct ected tescticviostenvtesnsdsboels ntactes hint daecieatetss $ 68 $ 83 $ 59 
Net gain on non-operating asset dispOSitiONS ........ ce eeeseeeeceteeeeteeeeeeeeees 52 72 135 
Interest INCOME 654.5 ebscecdsesboges spice Heeb cgaek ssiuscokbsedveUdsversdeskabovedeavoradielsveeccesed 50 29 17 
Sale of receivables f€eS ........cccccsccscssssssscsssscessscessecsssesesscscsssscesscessevessesess (35) (33) (23) 
Non-operating environmental costs and other... teesseeeseeeteeeeeees (19) (33) (43) 
MOANA st eteet sss cvte teeth stents, Lect te ntettes Deb elt nicct in. ootae Gee ctes nue elat neat Sy $116 $118 $145 


12. Share Repurchase Program 


On January 30, 2007, our Board of Directors authorized the repurchase of up to 20 million shares of Union 
Pacific Corporation common stock through the end of 2009. Management’s assessments of market conditions 
and other pertinent facts guide the timing and volume of all repurchases. We expect to fund our common 
stock repurchases through cash generated from operations, the sale or lease of various operating and non- 
operating properties, debt issuances, and cash on hand at December 31, 2007. 


During 2007, we repurchased approximately 13 million shares under this program at an aggregate purchase 


price of approximately $1.5 billion. These shares were recorded in treasury stock at cost, which includes any 
applicable commissions and fees. 
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13. Comprehensive Income/(Loss) 


Comprehensive income/(loss) was as follows: 


Millions of Dollars 2007 2006 2005 
ING tT COIM 6 duc szissecctaeeSesscbetecessnceegssslatecsaseteaesssustevssautesessabetecssaneasdeedest $1,855 $1,606 $1,026 
Other comprehensive income: 
Defined benefit plans... eessecssseeeseeeseeeeceseeeseeeseeeaseeeeeseeeeseeeeaees 65 170 1 
Foreign currency translation ........sssssesceesceseseseeeseeeeceseeeseeeeaeeeeees 2 (4) 5 
DD OLIV ATV ES scsessettes Ses aeetius sapecascssesdecssateuntas vaviasetvesteacusteesdenss Lobeuriuseteaces 1 1 1 
Total other comprehensive income/ (loss) [a] ......cesseeseeeeseeeeeeeees 68 167 7 
Total comprehensive income ........esesesesseceseeceseeeeseeeeecseeeeseeeeaceeeesseees $1,923 $1,773 $1,033 


[a] Net of deferred taxes of $52 million, $102 million, and $5 million during 2007, 2006, and 2005, respectively. 


The after-tax components of accumulated other comprehensive loss were as follows: 


Dec. 31, Dec. 31, 


Millions of Dollars 2007 2006 
Derived Bere titi ans gs. ayscesaisiscenceaaaeaediyer escapee batantel wade veedesannasisieazceavaciess $(55) $(120) 
Foreign currency translation .......eessessseceseesesceeseecesseeeceseeeeseeeeaeseeecsceesseeeeaeeeeeeseees (15) (17) 
DO TIVALIVES osicis22.6chd eg bsccbssceebek ses Satetsoteediad ogsebessocesdeedosdocessebesdoudosestessedvelesdorGesubeeteslecsect (4) (5) 
"TO all sceteccessciscccuscdincs oct sexsscduses vacdubeabssaveas esse bensaauseaa oasis bexbaaiveatssaisben baal asisba es $(74) $(142) 


14. Accounting Pronouncements 


In September 2006, the FASB issued Statement No. 157, Fair Value Measurements (FAS 157). FAS 157 defines 
fair value, establishes a framework for measuring fair value in accordance with generally accepted accounting 
principles and expands disclosures about fair value measurements. This statement does not require any new 
fair value measurements; rather, it applies under other accounting pronouncements that require or permit fair 
value measurements. The provisions of FAS 157 are effective for us beginning in 2008. We expect this new 
standard will result in increased disclosures but will not have a significant impact on our financial position or 
results of operations. 


In February 2007, the FASB issued Statement No. 159, The Fair Value Option for Financial Assets and Financial 
Liabilities (FAS 159). The fair value option established by FAS 159 permits, but does not require, all entities to 
choose to measure eligible items at fair value at specified election dates. An entity would report unrealized 
gains and losses on items for which the fair value option has been elected in earnings at each subsequent 
reporting date. FAS 159 is effective for us beginning in 2008. We do not currently intend to elect the fair value 
option for any eligible items and do not expect this standard to have a significant impact on our financial 
position or results of operations. 


In December 2007, the FASB issued Statement No. 141 (Revised 2007), Business Combinations (FAS 141R). 
FAS 141R will change the accounting for business combinations. Under FAS 141R, an acquiring entity will be 
required to recognize all the assets acquired and liabilities assumed in a transaction at the acquisition-date fair 
value with limited exceptions. FAS 141R will also change the accounting treatment and disclosures with 
respect to certain specific items in a business combination. FAS 141R applies to us prospectively for business 
combinations occurring on or after January 1, 2009. Accordingly, any business combinations we engage in will 
be recorded and disclosed following existing GAAP until January 1, 2009. We expect FAS 141R will have an 
impact on accounting for business combinations, but the effect will be dependent upon any potential future 
acquisitions. 
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In December 2007, the FASB issued Statement No. 160, Noncontrolling Interests in Consolidated Financial 
Statements — An Amendment of ARB No. 51 (FAS 160). FAS 160 establishes new accounting and reporting 
standards for the noncontrolling interest in a subsidiary and for the deconsolidation of a subsidiary. FAS 160 is 
effective for us beginning in 2009. We are still assessing the potential impact, if any, of the adoption of FAS 
160 on our consolidated financial position, results of operations and cash flows. 


In December 2007, the FASB ratified the consensus reached on Emerging Issues Task Force (EITF) Issue No. 
07-1, Collaborative Arrangements (EITF 07-1), which defines collaborative arrangements and establishes 
reporting and disclosure requirements for transactions between participants in a collaborative arrangement. 
The requirements of this EITF will be applied to collaborative arrangements in existence on or after January 1, 
2009. We are still assessing the potential impact, if any, of the adoption of EITF 07-1 on our consolidated 
financial position, results of operations and cash flows. 


15. Selected Quarterly Data (Unaudited) 


Millions of Dollars, Except Per Share Amounts 


2007 Mar. 31 June 30 Sep. 30 Dec. 31 
Operating reVenue ..... eee seeseseeseeeecceeeeesceeesseeeacsceeeaeeeeaes $3,849 $4,046 $4,191 $4,197 
Operating NCOME ire cc strntvsianvssisieasesieeibeitenniets 719 787 1,005 864 
NGtMNCOME sis Seicicoeitatolese sett tedatnd deisene lees toheasen teens 386 446 532 491 
Net income per share 

BRASIC 2. cee dioi ced as oeevcae Seas eee ee aes PS eas eae as 1.43 1.66 2.02 1.88 

11D UNG Cora lneanrpre mere preter rre ment trers rere myer trr eric ere mer tr es ricrr ee 1.41 1.65 2.00 1.86 
2006 Mar. 31 June 30 Sep. 30 Dec. 31 
Operating reVeNUe .... eee eeeseeeeseeeeeceseeesceceaseceacseeesaeeeeaees $3,710 $3,923 $3,983 $3,962 
Operating INCOME... eeeeseesseseeeeseceeseeseeetseeseesseaseeeseees 605 717 752 810 
INGE MMICOMIE 2553 Sissc ce cseieat Seseetdebva leben Gobet ve bobaakeoneasens leteuess 311 390 420 485 
Net income per share 

PASI 2 tevde cece yeahs exe ce eee casa elec eS 1.16 1.45 1.56 1.79 

MAE. : fee sccss sxe lstaveddesesssteddesvatevecasstecdavekdvsessstaidesvadeie 1.15 1.44 1.54 1.78 


SPIO OI IDOE OOO DEE DED OE 
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Item 9. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure 


None. 
Item 9A. Controls and Procedures 


As of the end of the period covered by this report, the Corporation carried out an evaluation, under the 
supervision and with the participation of the Corporation’s management, including the Corporation’s Chief 
Executive Officer (CEO) and Executive Vice President — Finance and Chief Financial Officer (CFO), of the 
effectiveness of the design and operation of the Corporation’s disclosure controls and procedures pursuant to 
Exchange Act Rules 13a-15 and 15d-15. In designing and evaluating the disclosure controls and procedures, 
management recognized that any controls and procedures, no matter how well designed and operated, can 
provide only reasonable assurance of achieving the desired control objectives. Based upon that evaluation, the 
CEO and the CFO concluded that, as of the end of the period covered by this report, the Corporation’s 
disclosure controls and procedures were effective to provide reasonable assurance that information required to 
be disclosed in our Exchange Act reports is recorded, processed, summarized and reported within the time 
periods specified by the SEC, and that such information is accumulated and communicated to management, 
including the CEO and CFO, as appropriate, to allow timely decisions regarding required disclosure. 


Additionally, the CEO and CFO determined that there have been no changes to the Corporation’s internal 
control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) during the last 
fiscal quarter that have materially affected, or are reasonably likely to materially affect, the Corporation’s 
internal control over financial reporting. 


Item 9B. Other Information 


None. 
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MANAGEMENT’S ANNUAL REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 


The management of Union Pacific Corporation and Subsidiary Companies (the Corporation) is responsible 
for establishing and maintaining adequate internal control over financial reporting (as defined in Exchange 
Act Rules 13a-15(f) and 15d-15(f)). The Corporation’s internal control system was designed to provide 
reasonable assurance to the Corporation’s management and Board of Directors regarding the preparation and 
fair presentation of published financial statements. 


All internal control systems, no matter how well designed, have inherent limitations. Therefore, even those 
systems determined to be effective can provide only reasonable assurance with respect to financial statement 
preparation and presentation. 


The Corporation’s management assessed the effectiveness of the Corporation’s internal control over financial 
reporting as of December 31, 2007. In making this assessment, it used the criteria set forth by the Committee 
of Sponsoring Organizations of the Treadway Commission (COSO) in Internal Control — Integrated 
Framework. Based on our assessment management believes that, as of December 31, 2007, the Corporation’s 
internal control over financial reporting is effective based on those criteria. 


The Company’s independent registered public accounting firm has issued an attestation report on the 
effectiveness of the Company’s internal control over financial reporting. This report appears on page 80. 


February 14, 2008 


79 


REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 


Union Pacific Corporation, its Directors, and Shareholders: 


We have audited the internal control over financial reporting of Union Pacific Corporation and Subsidiary 
Companies (the Corporation) as of December 31, 2007, based on criteria established in Internal Control — 
Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission. The 
Corporation’s management is responsible for maintaining effective internal control over financial reporting and for 
its assessment of the effectiveness of internal control over financial reporting, included in the accompanying 
Management’s Annual Report on Internal Control Over Financial Reporting. Our responsibility is to express an 
opinion on the Corporation’s internal control over financial reporting based on our audit. 


We conducted our audit in accordance with the standards of the Public Company Accounting Oversight Board 
(United States). Those standards require that we plan and perform the audit to obtain reasonable assurance about 
whether effective internal control over financial reporting was maintained in all material respects. Our audit 
included obtaining an understanding of internal control over financial reporting, assessing the risk that a material 
weakness exists, testing and evaluating the design and operating effectiveness of internal control based on the 
assessed risk, and performing such other procedures as we considered necessary in the circumstances. We believe 
that our audit provides a reasonable basis for our opinion. 


A company’s internal control over financial reporting is a process designed by, or under the supervision of, the 
company’s principal executive and principal financial officers, or persons performing similar functions, and 
effected by the company’s board of directors, management, and other personnel to provide reasonable assurance 
regarding the reliability of financial reporting and the preparation of financial statements for external purposes in 
accordance with generally accepted accounting principles. A company’s internal control over financial reporting 
includes those policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail, 
accurately and fairly reflect the transactions and dispositions of the assets of the company; (2) provide reasonable 
assurance that transactions are recorded as necessary to permit preparation of financial statements in accordance 
with generally accepted accounting principles, and that receipts and expenditures of the company are being made 
only in accordance with authorizations of management and directors of the company; and (3) provide reasonable 
assurance regarding prevention or timely detection of unauthorized acquisition, use, or disposition of the 
company’s assets that could have a material effect on the financial statements. 


Because of the inherent limitations of internal control over financial reporting, including the possibility of collusion 
or improper management override of controls, material misstatements due to error or fraud may not be prevented 
or detected on a timely basis. Also, projections of any evaluation of the effectiveness of the internal control over 
financial reporting to future periods are subject to the risk that the controls may become inadequate because of 
changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate. 


In our opinion, the Corporation maintained, in all material respects, effective internal control over financial 
reporting as of December 31, 2007, based on the criteria established in Internal Control — Integrated Framework 
issued by the Committee of Sponsoring Organizations of the Treadway Commission. 


We have also audited, in accordance with the standards of the Public Company Accounting Oversight Board 
(United States), the consolidated financial statements and financial statement schedule as of and for the year ended 
December 31, 2007 of the Corporation and our report dated February 15, 2008 expressed an unqualified opinion on 
those consolidated financial statements and financial statement schedule and included an explanatory paragraph 
regarding the Corporation’s adoption, in 2006, of Statement of Financial Accounting Standards No. 158, Employers’ 
Accounting for Defined Benefit Pension and Other Postretirement Plans. 


Delo.tl ? Touche Lf 


Omaha, Nebraska 
February 15, 2008 
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PART III 


Item 10. Directors, Executive Officers, and Corporate Governance 


(a) Directors of Registrant. 


Information as to the names, ages, positions and offices with UPC, terms of office, periods of service, 
business experience during the past five years and certain other directorships held by each director or 
person nominated to become a director of UPC is set forth in the Election of Directors segment of the 
Proxy Statement and is incorporated herein by reference. 


Information concerning our Audit Committee and the independence of its members, along with 
information about the audit committee financial expert(s) serving on the Audit Committee, is set forth 
in the Audit Committee segment of the Proxy Statement and is incorporated herein by reference. 


(b) Executive Officers of Registrant. 


Information concerning the executive officers of UPC and its subsidiaries is presented in Part I of this 
report under Executive Officers of the Registrant and Principal Executive Officers of Subsidiaries. 


(c) Section 16(a) Compliance. 
Information concerning compliance with Section 16(a) of the Securities Exchange Act of 1934 is set 
forth in the Section 16(a) Beneficial Ownership Reporting Compliance segment of the Proxy Statement 
and is incorporated herein by reference. 

(d) Code of Ethics for Chief Executive Officer and Senior Financial Officers of Registrant. 
The Board of Directors of UPC has adopted the UPC Code of Ethics for the Chief Executive Officer and 
Senior Financial Officers (the Code). A copy of the Code may be found on the Internet at our website 


www.up.com/investors. We intend to disclose any amendments to the Code or any waiver from a 
provision of the Code on our website. 


Item 11. Executive Compensation 


Information concerning compensation received by our directors and our named executive officers is presented 
in the Compensation Discussion and Analysis, Summary Compensation Table, Grants of Plan-Based Awards 
in Fiscal Year 2007, Outstanding Equity Awards at 2007 Fiscal Year-End, Option Exercises and Stock Vested in 
Fiscal Year 2007, Pension Benefits at 2007 Fiscal Year-End, Nonqualified Deferred Compensation at 2007 
Fiscal Year-End, Potential Payments Upon Termination or Change in Control and Director Compensation in 
Fiscal Year 2007 segments of the Proxy Statement and is incorporated herein by reference. Additional 
information regarding compensation of directors, including Board committee members, is set forth in the By- 
Laws of UPC and the Stock Unit Grant and Deferred Compensation Plan for the Board of Directors, both of 
which are included as exhibits to this report. Information regarding the Compensation Committee is set forth 
in the Compensation Committee Interlocks and Insider Participation and Compensation Committee Report 
segments of the Proxy Statement and is incorporated herein by reference. 


Item 12. Security Ownership of Certain Beneficial Owners and Management and Related 
Stockholder Matters 


Information as to the number of shares of our equity securities beneficially owned by each of our directors and 
nominees for director, our named executive officers, our directors and executive officers as a group, and 
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certain beneficial owners is set forth in the Security Ownership of Certain Beneficial Owners and Management 
segment of the Proxy Statement and is incorporated herein by reference. 


The following table summarizes the equity compensation plans under which Union Pacific Corporation 
common stock may be issued as of December 31, 2007. 


Number of securities 


Number of securities Weighted-average remaining available for 
to be issued upon exercise price of future issuance under 
exercise of outstanding equity compensation plans 
outstanding options, options, warrants (excluding securities 
warrants and rights and rights reflected in column (a)) 
Plan Category (a) (b) (c) 
Equity compensation plans approved 
by security holders... eeseeeseeeeeeteees 7,670,459[1] $72.54[2] 19,300,864 
Equity compensation plans not 
approved by security holders [3].......... 432,689 55.00 - 
Oat se ise aia nal cel aa es ian east oa a aa 8,103,148 $71.53 19,300,864 


[1] Includes 539,678 retention units that do not have an exercise price. Does not include 577,562 retention shares that are actually issued 
and outstanding. 

[2] Does not include the retention units or retention shares described above in footnote [1]. 

[3] The UP Shares Stock Option Plan (UP Shares Plan) is the only equity compensation plan not approved by shareholders. The UP Shares 
Plan was approved by our Board of Directors on April 30, 1998 and reserved 12,000,000 shares of common stock for issuance. The UP 
Shares Plan was a broad-based option program that granted each active employee on April 30, 1998 non-qualified options to purchase 
200 shares of common stock at $55.00 per share. Options became exercisable on May 1, 2001 and expire on April 30, 2008. If an 
optionee’s employment terminates for any reason, the option remains exercisable for a period of one year after the date of termination, 
but no option is exercisable after April 30, 2008. No further options may be granted under the UP Shares Plan. 


Item 13. Certain Relationships and Related Transactions, and Director Independence 


Information on related transactions is set forth in the Certain Relationships and Related Transactions and 
Compensation Committee Interlocks and Insider Participation segments of the Proxy Statement and is 
incorporated herein by reference. We do not have any relationship with any outside third party that would 
enable such a party to negotiate terms of a material transaction that may not be available to, or available from, 
other parties on an arm’s-length basis. 


Information regarding the independence of our directors is set forth in the Director Independence segment of 
the Proxy Statement and is incorporated herein by reference. 


Item 14. Principal Accountant Fees and Services 


Information concerning the fees billed by our independent registered public accounting firm and the nature of 
services comprising the fees for each of the two most recent fiscal years in each of the following categories: (i) 
audit fees, (ii) audit—related fees, (ili) tax fees, and (iv) all other fees, is set forth in the Independent 
Registered Public Accounting Firm’s Fees and Services segment of the Proxy Statement and is incorporated 
herein by reference. 


Information concerning our Audit Committee’s policies and procedures pertaining to pre-approval of audit 


and non-audit services rendered by our independent registered public accounting firm is set forth in the Audit 
Committee segment of the Proxy Statement and is incorporated herein by reference. 
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PART IV 


Item 15. Exhibits, Financial Statement Schedules 


(a) 


Financial Statements, Financial Statement Schedules, and Exhibits: 


(1) 


(2) 


(3) 


Financial Statements 


The financial statements filed as part of this filing are listed on the index to the Financial 
Statements and Supplementary Data, Item 8, on page 46. 


Financial Statement Schedules 

Schedule II—Valuation and Qualifying Accounts 

Schedules not listed above have been omitted because they are not applicable or not required or 
the information required to be set forth therein is included in the Financial Statements and 
Supplementary Data, Item 8, or notes thereto. 

Exhibits 

Exhibits are listed in the exhibit index beginning on page 86. The exhibits include management 


contracts, compensatory plans and arrangements required to be filed as exhibits to the Form 10-K 
by Item 601 (10) (iii) of Regulation S-K. 
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SIGNATURES 


Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has 


duly caused this report to be signed on its behalf by the undersigned, thereunto duly authorized, on this 28 


day of February, 2008. 


UNION PACIFIC CORPORATION 


By /s/ James R. Young 


James R. Young, 
Chairman, President, Chief 
Executive Officer, and Director 


th 


Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below, on 
this 28" day of February, 2008, by the following persons on behalf of the registrant and in the capacities 


indicated. 


PRINCIPAL EXECUTIVE OFFICER 
AND DIRECTOR: 


PRINCIPAL FINANCIAL OFFICER: 


PRINCIPAL ACCOUNTING OFFICER: 


DIRECTORS: 


Andrew H. Card, Jr.* 
Erroll B. Davis, Jr.* 
Thomas J. Donohue* 
Archie W. Dunham* 
Judith Richards Hope* 


* By /s/ Thomas E. Whitaker 
Thomas E. Whitaker, Attorney-in-fact 


/s/ James R. Young 

James R. Young, 

Chairman, President, Chief 
Executive Officer, and Director 


/s/ Robert M. Knight, Jr. 

Robert M. Knight, Jr., 

Executive Vice President - Finance 
and Chief Financial Officer 


/s/ Jeffrey P. Totusek 
Jeffrey P. Totusek, 
Vice President and Controller 


Charles C. Krulak* 
Michael W. McConnell* 
Thomas F. McLarty II* 
Steven R. Rogel* 


SCHEDULE II - VALUATION AND QUALIFYING ACCOUNTS 


Union Pacific Corporation and Subsidiary Companies 


Millions of Dollars, for the Years Ended December 31, 2007 2006 2005 
Allowance for doubtful accounts: 
Balance, béginniing of period cu ncaiewaramcavauniwwen $ 99 $ 126 $ 107 
Charges/(reduction) to expense ......seesssesceseeceseeseceseeeeseeeeacsceeesceeeaees (7) (7) 2. 
Net recoveries/(Write-Offs) .....c.ccccccsscscessscsssscessscesscessssscessssessseessseeees (17) (20) 17 
Balance, €iid Of period sess sees ctecsenctess sescsshisonctutieapasspistatheoe oeeneuiecs $ 75 $ 99 $ 126 
Allowance for doubtful accounts are presented in the 
Consolidated Statements of Financial Position as follows: 
CUNT CMTE ses seu asad inl cas doa dewiutlatgentndoasverd bac tnnanacasge Ubdekedetaacdeaeebdoceve $ 3 $ 6 $ 16 
LOS SCSLIN ee vas ie abh citar eateans Aewitenlea tent esseth a leseteteccieia ela tieceeeesmee Ake 72 93 110 
Balance end Of PeniOd 4a ii Seca eo ae eases $ 75 $ 99 $ 126 
Accrued casualty costs: 
Balance, beginning Of Period 0... eeseeeeseseeeeeeeeseeeceseeeeseeceeeeesceeeaes $1,277 $1,354 $1,303 
Charges'to Expense vveiscadicevvistasiusessiie tinted tet gvaditeni ascend 328 417 409 
Cash payments and other reductions... seeseseeceseeeeeeeeseeeeeesseeeaees (435) (494) (358) 
Balance, end Of period... ceessssesseeeseseeeeseeeeseeeeeceeeseeesseeeeaceeeeeseees $1,170 $1,277 $1,354 
Accrued casualty costs are presented in the Consolidated 
Statements of Financial Position as follows: 
Curt eli tia: istiieiennn nner cdianndiwiivcenanienane $ 371 $ 409 $ 478 
TGOMSACSTIN sec ccevasacziccavvoscdstevsdaccessoscestsusdscesscosccsasuodsresstescessesiocgess 799 868 876 
Balance, end of period .0... ec eeessseeseeeeseeeeceseeeesceeeaceaseeeacseeesseeeeaees $1,170 $1,277 $1,354 
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Union Pacific Corporation 


Exhibit Index 


Exhibit No. 


Description 


Filed with this Statement 


10(a) 


10(b) 


12 


21 


23 
24 


31(a) 


31(b) 


32 


Form of 2008 Long Term Plan Stock Unit Agreement. 


The UPC Stock Unit Grant and Deferred Compensation Plan for the Board of 
Directors, as amended January 1, 2008. 


Ratio of Earnings to Fixed Charges. 


List of the Corporation’s significant subsidiaries and their respective states of 
incorporation. 


Independent Registered Public Accounting Firm’s Consent. 
Powers of attorney executed by the directors of UPC. 


Certifications Pursuant to Rule 13a-14(a), of the Exchange Act, as Adopted pursuant 
to Section 302 of the Sarbanes-Oxley Act of 2002 - James R. Young. 


Certifications Pursuant to Rule 13a-14(a), of the Exchange Act, as Adopted pursuant 
to Section 302 of the Sarbanes-Oxley Act of 2002 - Robert M. Knight, Jr. 


Certifications Pursuant to 18 U.S.C. Section 1350, as Adopted pursuant to Section 
906 of the Sarbanes-Oxley Act of 2002 - James R. Young and Robert M. Knight, Jr. 


Incorporated by Reference 


3(a) 


3(b) 


A(a) 


4(b) 


A(c) 


By-Laws of UPC, as amended, effective October 1, 2007, are incorporated herein by 
reference to Exhibit 3 to the Corporation’s Current Report on Form 8-K dated 
October 2, 2007. 


Revised Articles of Incorporation of UPC, as amended through April 25, 1996, are 
incorporated herein by reference to Exhibit 3 to the Corporation’s Quarterly Report 
on Form 10-Q for the quarter ended March 31, 1996. 


Indenture, dated as of December 20, 1996, between UPC and Wells Fargo Bank, 
National Association, as successor to Citibank, N.A., as Trustee, is incorporated 
herein by reference to Exhibit 4.1 to UPC’s Registration Statement on Form S-3 (No. 
333-18345). 


Indenture, dated as of April 1, 1999, between UPC and The Bank of New York, as 
successor to JP Morgan Chase Bank, formerly The Chase Manhattan Bank, as 
Trustee, is incorporated herein by reference to Exhibit 4.2 to UPC’s Registration 
Statement on Form S-3 (No. 333-75989). 


Form of Debt Security is incorporated herein by reference to Exhibit 4.3 to UPC’s 
Registration Statement on Form S-3 (No. 33-59323). 
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4(d) 


A(e) 


4(f) 


4(g) 


4(h) 


10(c) 


10(d) 


10(e) 


10(f) 


10(g) 


10(h) 


10(i) 


Form of Debt Security (Note) is incorporated by reference to Exhibit 4.1 to UPC’s 
Current Report of Form 8-K, dated April 18, 2007. 


Form of Debt Security (Debenture) is incorporated by reference to Exhibit 4.2 to 
the Corporation’s Current Report of Form 8-K, dated April 18, 2007. 


Form of Debt Security (Note) is incorporated by reference to Exhibit 4.1 to the 
Corporation’s Current Report of Form 8-K, dated August 24, 2007. 


Form of Debt Security (Note) is incorporated by reference to Exhibit 4.1 to the 
Corporation’s Current Report of Form 8-K, dated October 30, 2007. 


Form of Debt Security (Note) is incorporated by reference to Exhibit 4.1 to the 
Corporation’s Current Report of Form 8-K, dated February 5, 2008. 


Certain instruments evidencing long-term indebtedness of UPC are not filed as 
exhibits because the total amount of securities authorized under any single such 
instrument does not exceed 10% of the Corporation’s total consolidated assets. UPC 
agrees to furnish the Commission with a copy of any such instrument upon request 
by the Commission. 


UPC 2000 Directors Stock Plan, as amended November 16, 2006 and January 30, 
2007, is incorporated herein by reference to Exhibit 10(b) to the Corporation’s 
Annual Report on Form 10-K for the year ended December 31, 2006. 


UP Shares Stock Option Plan of UPC, as amended November 16, 2006, is 
incorporated herein by reference to Exhibit 10(c) to the Corporation’s Annual 
Report on Form 10-K for the year ended December 31, 2006. 


The 1993 Stock Option and Retention Stock Plan of UPC, as amended November 
16, 2006, is incorporated herein by reference to Exhibit 10 to the Corporation’s 
Quarterly Report on Form 10-Q for the quarter ended March 31, 2007. 


UPC 2001 Stock Incentive Plan, as amended November 16, 2006, is incorporated 
herein by reference to Exhibit 10(e) to the Corporation’s Annual Report on Form 
10-K for the year ended December 31, 2006. 


UPC 2004 Stock Incentive Plan, as amended November 16, 2006, is incorporated 
herein by reference to Exhibit 10(f) to the Corporation’s Annual Report on Form 
10-K for the year ended December 31, 2006. 


Amended and Restated Registration Rights Agreement, dated as of July 12, 1996, 
among UPC, UP Holding Company, Inc., Union Pacific Merger Co. and Southern 
Pacific Rail Corporation (SP) is incorporated herein by reference to Annex J to the 
Joint Proxy Statement/Prospectus included in Post-Effective Amendment No. 2 to 
UPC’s Registration Statement on Form S-4 (No. 33-64707). 


Agreement, dated September 25, 1995, among UPC, UPRR, Missouri Pacific 
Railroad Company (MPRR), SP, Southern Pacific Transportation Company (SPT), 
The Denver & Rio Grande Western Railroad Company (D&RGW), St. Louis 
Southwestern Railway Company (SLSRC) and SPCSL Corp. (SPCSL), on the one 
hand, and Burlington Northern Railroad Company (BN) and The Atchison, Topeka 
and Santa Fe Railway Company (Santa Fe), on the other hand, is incorporated by 
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10(j) 


10(k) 


10(1) 


10(m) 


10(n) 


10(0) 


10(p) 


10(q) 


10(r) 


10(s) 


10(t) 


10(u) 


reference to Exhibit 10.11 to UPC’s Registration Statement on Form S-4 (No. 
33-64707). 


Supplemental Agreement, dated November 18, 1995, between UPC, UPRR, MPRR, 
SP, SPT, D&RGW, SLSRC and SPCSL, on the one hand, and BN and Santa Fe, on 
the other hand, is incorporated herein by reference to Exhibit 10.12 to UPC’s 
Registration Statement on Form S-4 (No. 33-64707). 


The Executive Incentive Plan of UPC, as amended May 31, 2001, is incorporated 
herein by reference to Exhibit 10(b) to the Corporation’s Quarterly Report on Form 
10-Q for the quarter ended June 30, 2001. 


Written Description of Premium Exchange Program Pursuant to 1993 Stock Option 
and Retention Stock Plan of UPC is incorporated herein by reference to Exhibit 
10(b) to the Corporation’s Quarterly Report on Form 10-Q for the quarter ended 
September 30, 1999. 


UPC Key Employee Continuity Plan dated November 16, 2000, is incorporated 
herein by reference to Exhibit 10(0) to the Corporation’s Annual Report on Form 
10-K for the year ended December 31, 2000. 


The Pension Plan for Non-Employee Directors of UPC, as amended January 25, 
1996, is incorporated herein by reference to Exhibit 10(w) to the Corporation’s 
Annual Report on Form 10-K for the year ended December 31, 1995. 


The Executive Life Insurance Plan of UPC, as amended October 1997, is 
incorporated herein by reference to Exhibit 10(t) to the Corporation’s Annual 
Report on Form 10-K for the year ended December 31, 1997. 


Charitable Contribution Plan for Non-Employee Directors of Union Pacific 
Corporation is incorporated herein by reference to Exhibit 10(z) to the 
Corporation’s Annual Report on Form 10-K for the year ended December 31, 1995. 


Written Description of Other Executive Compensation Arrangements of Union 
Pacific Corporation is incorporated herein by reference to Exhibit 10(q) to the 
Corporation’s Annual Report on Form 10-K for the year ended December 31, 1998. 


Form of Non-Qualified Stock Option Agreement for Executives is incorporated 
herein by reference to Exhibit 10(a) to the Corporation’s Quarterly Report on Form 
10-Q for the quarter ended September 30, 2004. 


Form of Stock Unit Agreement for Executives is incorporated herein by reference to 
Exhibit 10(b) to the Corporation’s Quarterly Report on Form 10-Q for the quarter 
ended September 30, 2004. 


Form of Stock Unit Agreement for Executive Incentive Premium Exchange Program 
is incorporated herein by reference to Exhibit 10(c) to the Corporation’s Quarterly 
Report on Form 10-Q for the quarter ended September 30, 2004. 


Form of Non-Qualified Stock Option Agreement for Directors is incorporated 


herein by reference to Exhibit 10(d) to the Corporation’s Quarterly Report on Form 
10-Q for the quarter ended September 30, 2004. 
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10(v) 


10(w) 


10(x) 


10(y) 


10(z) 


10(aa) 


10(bb) 


10(cc) 


Form of Stock Unit Agreement for Executives, is incorporated herein by reference to 
Exhibit 10(b) to the Corporation’s Annual Report on Form 10-K for the year ended 
December 31, 2005. 


Form of Non-Qualified Stock Option Agreement for Executives, is incorporated 
herein by reference to Exhibit 10(c) to the Corporation’s Annual Report on Form 
10-K for the year ended December 31, 2005. 


Form of 2006 Long Term Plan Stock Unit Agreement is incorporated herein by 
reference to Exhibit 10(a) to the Corporation’s Annual Report on Form 10-K for the 
year ended December 31, 2005. 


Form of 2007 Long Term Plan Stock Unit Agreement is incorporated herein by 
reference to Exhibit 10(a) to the Corporation’s Annual Report on Form 10-K for the 
year ended December 31, 2006. 


UPC Executive Incentive Plan, effective May 5, 2005, is incorporated herein by 
reference to Exhibit 10(d) to the Corporation’s Annual Report on Form 10-K for the 
year ended December 31, 2005. 


Supplemental Thrift Plan of UPC, as amended December 21, 2005, is incorporated 
herein by reference to Exhibit 10(e) to the Corporation’s Annual Report on Form 
10-K for the year ended December 31, 2005. 


The Supplemental Pension Plan for Officers and Managers of UPC and Affiliates, as 
amended December 21, 2005, is incorporated herein by reference to Exhibit 10(f) to 
the Corporation’s Annual Report on Form 10-K for the year ended December 31, 
2005. 


Executive Incentive Plan (2005) — Deferred Compensation Program, dated 


December 21, 2005, is incorporated herein by reference to Exhibit 10(g) to the 
Corporation’s Annual Report on Form 10-K for the year ended December 31, 2005. 
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RATIO OF EARNINGS TO FIXED CHARGES 
Union Pacific Corporation and Subsidiary Companies 


Exhibit 12 


Millions of Dollars, Except for Ratios 2007 2006 2005 2004 2003 
Fixed charges: 

Interest expense including 

amortization of debt discount... eee $ 482 $ 477 $ 504 $527 $ 574 

Portion of rentals representing an interest factor ..... 237 243 220 206 169 
Total fixed charges... seessssssssscesseeesseeeeeeeeeceeeseeeaees $ 719 $ 720 $ 724 $ 733 $ 743 
Earnings available for fixed charges: 

IN Et INCOME secs hia ta dite geeteeataonteseicsleyeanlenitvertusiactins $1,855 $1,606 $1,026 $ 604 $1,056 

Equity earnings net of distributions... eee (69) (59) (48) (47) 15 

THCOME CAKES 5.553205 5.5 isi sesieleiseslosei se beelendeccosesactestendecces 1,154 919 410 252 581 

Fixed: charges: . ccd Mek dihsahs Muradin deve. 719 720 724 733 743 
Earnings available for fixed charges ......... cesses $3,659 $3,186 $2,112 $1,542 $2,395 
Ratio of earnings to fixed Charges .......eeseseseeeseeeeee’ 5.1 4.4 2.9 2.1 3.2 
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Exhibit 21 


SIGNIFICANT SUBSIDIARIES OF UNION PACIFIC CORPORATION 


State of 
Name of Corporation Incorporation 
Union Pacific Railroad Company.......ceesssessecesseceseeeeseeeeeseeeeseesacseeesseeeaeeeeees Delaware 
Southern Pacific Rail Corporation 00... ceessssseeeeseeeeceseeeesseeeseeeeaeseeecseeeesseeeaseeeees Utah 
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Exhibit 23 


CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM 


We consent to the incorporation by reference in Post-Effective Amendment No. | to Registration Statement 
No. 33-12513, Registration Statement No. 33-53968, Registration Statement No. 33-49785, Registration 
Statement No. 33-49849, Registration Statement No. 33-51071, Registration Statement No. 333-10797, 
Registration Statement No. 333-13115, Registration Statement No. 333-16563, Registration Statement 
No. 333-88225, Registration Statement No. 333-88709, Registration Statement No. 333-57958, Registration 
Statement No. 333-61856, Registration Statement No. 333-42768, Registration Statement No. 333-106707, 
Registration Statement No. 333-106708, Registration Statement No. 333-105714, Registration Statement 
No. 333-105715, Registration Statement No. 333-116003 and Registration Statement No. 333-132324 on 
Forms S-8 and Registration Statement No. 333-88666, Amendment No. | to Registration Statement No. 333- 
88666, Registration Statement No. 333-111185, and Registration Statement No. 333-141084 on Forms S-3 of 
our reports dated February 15, 2008, relating to the consolidated financial statements and financial statement 
schedule of Union Pacific Corporation and Subsidiary Companies (the Corporation) (which report expressed 
an unqualified opinion and included an explanatory paragraph relating to the Corporation’s adoption, in 
2006, of Statement of Financial Accounting Standards No. 158, Employers’ Accounting for Defined Benefit 
Pension and Other Postretirement Plans) and the effectiveness of the Corporation’s internal control over 
financial reporting, appearing in this Annual Report on Form 10-K of Union Pacific Corporation and 
Subsidiary Companies for the year ended December 31, 2007. 


Delo.th ? Taiecbes Uf 


Omaha, Nebraska 
February 26, 2008 
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Exhibit 24 
UNION PACIFIC CORPORATION 


Powers of Attorney 


Each of the undersigned directors of Union Pacific Corporation, a Utah corporation (the Company), do 
hereby appoint each of James R. Young, Barbara W. Schaefer, and Thomas E. Whitaker his or her true and 
lawful attorney-in-fact and agent, to sign on his or her behalf the Company’s Annual Report on Form 10-K, 
for the year ended December 31, 2007, and any and all amendments thereto, and to file the same, with all 
exhibits thereto, with the Securities and Exchange Commission. 


IN WITNESS WHEREOF, the undersigned have executed this Power of Attorney as of February 28, 2008. 


/s/ Andrew H. Card, Jr. /s/ Charles C. Krulak 
Andrew H. Card, Jr. Charles C. Krulak 

/s/ Erroll B. Davis, Jr. /s/ Michael W. McConnell 
Erroll B. Davis, Jr. Michael W. McConnell 
/s/ Thomas J. Donohue /s/ Thomas F. McLarty III 
Thomas J. Donohue Thomas F, McLarty III 

/s/ Archie W. Dunham /s/ Steven R. Rogel 

Archie W. Dunham Steven R. Rogel 


/s/ Jadith Richards Hope 


Judith Richards Hope 
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Exhibit 31(a) 


CERTIFICATION OF PRINCIPAL EXECUTIVE OFFICER 
I, James R. Young, certify that: 
1. I have reviewed this annual report on Form 10-K of Union Pacific Corporation; 


2. Based on my knowledge, this report does not contain any untrue statement of material fact or omit to state 
a material fact necessary to make the statements made, in light of the circumstances under which such 
statements were made, not misleading with respect to the period covered by this report; 


3. Based on my knowledge, the financial statements, and other financial information included in this report, 
fairly present in all material respects the financial condition, results of operations and cash flows of the 
registrant as of, and for, the periods presented in this report; 


4. The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure 
controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over 
financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have: 


(a) Designed such disclosure controls and procedures, or caused such disclosure controls and 
procedures to be designed under our supervision, to ensure that material information relating to the 
registrant, including its consolidated subsidiaries, is made known to us by others within those entities, 
particularly during the period in which this report is being prepared; 


(b) Designed such internal control over financial reporting, or caused such internal control over 
financial reporting to be designed under our supervision, to provide reasonable assurance regarding 
the reliability of financial reporting and the preparation of financial statements for external purposes 
in accordance with generally accepted accounting principles; 


(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in 
this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the 
end of the period covered by this report based on such evaluation; and 


(d) Disclosed in this report any change in the registrant’s internal control over financial reporting 
that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in 
the case of an annual report) that has materially affected, or is reasonably likely to materially affect, 
the registrant’s internal control over financial reporting; and 


5. The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of 
internal control over financial reporting, to the registrant’s auditors and the audit committee of the 
registrant’s board of directors (or persons performing the equivalent functions): 


(a) All significant deficiencies and material weaknesses in the design or operation of internal control 
over financial reporting which are reasonably likely to adversely affect the registrant’s ability to 
record, process, summarize and report financial information; and 


(b) Any fraud, whether or not material, that involves management or other employees who have a 
significant role in the registrant’s internal control over financial reporting. 


Date: February 28, 2008 


/s/ James R. Young 
James R. Young 
Chairman, President and 
Chief Executive Officer 
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Exhibit 31(b) 


CERTIFICATION OF PRINCIPAL FINANCIAL OFFICER 
I, Robert M. Knight, Jr., certify that: 
1. I have reviewed this annual report on Form 10-K of Union Pacific Corporation; 


2. Based on my knowledge, this report does not contain any untrue statement of material fact or omit to state 
a material fact necessary to make the statements made, in light of the circumstances under which such 
statements were made, not misleading with respect to the period covered by this report; 


3. Based on my knowledge, the financial statements, and other financial information included in this report, 
fairly present in all material respects the financial condition, results of operations and cash flows of the 
registrant as of, and for, the periods presented in this report; 


4. The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure 
controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over 
financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f))for the registrant and have: 


(a) Designed such disclosure controls and procedures, or caused such disclosure controls and 
procedures to be designed under our supervision, to ensure that material information relating to the 
registrant, including its consolidated subsidiaries, is made known to us by others within those entities, 
particularly during the period in which this report is being prepared; 


(b) Designed such internal control over financial reporting, or caused such internal control over 
financial reporting to be designed under our supervision, to provide reasonable assurance regarding 
the reliability of financial reporting and the preparation of financial statements for external purposes 
in accordance with generally accepted accounting principles; 


(c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in 
this report our conclusions about the effectiveness of the disclosure controls and procedures, as of the 
end of the period covered by this report based on such evaluation; and 


(d) Disclosed in this report any change in the registrant’s internal control over financial reporting 
that occurred during the registrant’s most recent fiscal quarter (the registrant’s fourth fiscal quarter in 
the case of an annual report) that has materially affected, or is reasonably likely to materially affect, 
the registrant’s internal control over financial reporting; and 


5. The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of 
internal control over financial reporting, to the registrant’s auditors and the audit committee of the 
registrant’s board of directors (or persons performing the equivalent functions): 


(a) All significant deficiencies and material weaknesses in the design or operation of internal control 
over financial reporting which are reasonably likely to adversely affect the registrant’s ability to 
record, process, summarize and report financial information; and 


(b) Any fraud, whether or not material, that involves management or other employees who have a 
significant role in the registrant’s internal control over financial reporting. 


Date: February 28, 2008 


/s/ Robert M. Knight, Jr. 

Robert M. Knight, Jr. 

Executive Vice President - Finance and 
Chief Financial Officer 
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Exhibit 32 


CERTIFICATION OF CHIEF EXECUTIVE OFFICER PURSUANT TO 
18 U.S.C. SECTION 1350, 
AS ADOPTED PURSUANT TO 
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002 


In connection with the accompanying Annual Report of Union Pacific Corporation (the Corporation) on 
Form 10-K for the period ending December 31, 2007, as filed with the Securities and Exchange Commission 
on the date hereof (the Report), I, James R. Young, Chairman, President and Chief Executive Officer of the 
Corporation, certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes- 
Oxley Act of 2002, to the best of my knowledge, that: 


(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities 
Exchange Act of 1934; and 


(2) The information contained in the Report fairly presents, in all material respects, the financial 
condition and results of operations of the Corporation. 


By: /s/ James R. Young 


James R. Young 
Chairman, President and 
Chief Executive Officer 
Union Pacific Corporation 


February 28, 2008 


A signed original of this written statement required by Section 906 has been provided to the Corporation 
and will be retained by the Corporation and furnished to the Securities and Exchange Commission or its 
staff upon request. 


CERTIFICATION OF CHIEF FINANCIAL OFFICER PURSUANT TO 
18 U.S.C. SECTION 1350, 
AS ADOPTED PURSUANT TO 
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002 


In connection with the accompanying Annual Report of Union Pacific Corporation (the Corporation) on 
Form 10-K for the period ending December 31, 2007, as filed with the Securities and Exchange Commission 
on the date hereof (the Report), I, Robert M. Knight, Jr., Executive Vice President - Finance and Chief 
Financial Officer of the Corporation, certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to 
Section 906 of the Sarbanes-Oxley Act of 2002, to the best of my knowledge, that: 


(1) The Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities 
Exchange Act of 1934; and 


(2) The information contained in the Report fairly presents, in all material respects, the financial 
condition and results of operations of the Corporation. 


By: /s/ Robert M. Knight, Jr. 

Robert M. Knight, Jr. 

Executive Vice President - Finance and 
Chief Financial Officer 

Union Pacific Corporation 


February 28, 2008 


A signed original of this written statement required by Section 906 has been provided to the Corporation and 
will be retained by the Corporation and furnished to the Securities and Exchange Commission or its staff 
upon request. 
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